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2T Century School Buildings Vision

A Invest to support academic success for all students
A Maximizdiscal responsibility and stewardship of resources

A Engage school communities to inform the creation of excellent
school buildings for their students

A Align school buildings with demographics trends, enrollment
trends, and parent and student choices

A Invest to have maximum impact on community stability, growth,
or development

A Provide diverse options in every geographic area of the city

A Create school buildings on the cutting edge of technology and
environmental sustainability
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Overview & Vision

Investment in buildings, students
and communities

Overall school revitalization project hashree goals:
(1) to transform student opportunities and achievemen
(2) improve engagement and wellbeing of communitie

(3) help revitalize neighborhoods and communities.
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Overview

2Ft Century School Buildings Program Update

TheBaltimore City Public Schdgystem Current estimates suggest the funding
(City Schoo)sConstructiorand stream wilsupport:
Revitalizatio\ct of 2013 esulted ira
partnershifpetween: ifuﬁggt'g
A The Statef Maryland $977 23-28
A Baltimore City _million Sl

in Phase | buildings

A City Schools

Each contribute $20 milliorannually
towards the plan. CityS ¢ h oPtah is dne of the largest public

works project in Baltimore Cttydate.
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Overview:
Partnership Structure

Parents & Students Local Community

Recreation & Parks Family League of Baltimore, Inc.

INSPIRE

Investing in Neighborhoods and Schools to Promote
Improvement, Revitalization, and Excellence

Stakeholders, Advocates,
and Partners
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Overview:
Key Terminology

What /s an Educational Specification?

Educational Specification (Ed Spec)

A include the essential elements of design or required
learning environment features, characteristics and overall

design goal for 215t Century schools.

A general guidelines, options and considerations  that will
guide each school - level planning process.

The site specific Ed Specs take into consideration:

A Decisions regarding the number of classrooms by grade,
for certain subjects, the relationship of one  space to
another, special built - in equipment, and a host of
physical features.
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Overview:
Key Terminology

Feasibility Study

A Feasibility Studg an analysis of the existing condition of site
and building components to include systems, elevations, other
planning and design considerations.

The study will produce a minimum of three possuilgions
(renovation & replacement options) that address:

Educational Specifications, determine building deficienc
or ability to accomplish goals of the project

Budgets, including Forear Life Cycle, and schedule for
all options

| 2YYdzyAde aSSGiAy3aYy 69aaSydalt 9t8YSyidaé p /1t PSNI2¢ p C!



Summaryof Activities: Timeframe

Construction § Occupancy
1824 Months 1824 Months
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Meeting #1
Orientation

1. Reviewprocess
2. Learnkeyterms
3. Interactive activity

Jan14h 2014

[ 2YYdzy Al @

Dates subject to change

cational Specification & Feasibility St

element®sf design

aSStAy3y

Planning: 68 Months
December 201D July 2016

Dates subject to change

Meeting #2
Essential Elements

Meeting #3
50% Feasibility Study

\

Meeting #4
Feasibility Review

1. Make
recommendation on
building option

1. Review site &
building options
2. Providefeedback

March 2016

1. Exploreessential

Feb 24 2016

June 2016
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Option 1
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Dates subject to change

Pre-Design: 2-4 months

(8-12 montns) Summer-Fall 2016

A School stakeholders provide feedback on
building recommendation, June

FeaSib”ity ACity Schools staff review stakeholder
Review recommendation and other criteria

.Option 2

Option 3

e - Selectio
=é ™
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A21st Century staff work with MOU partners
to finalize recommendation

ABoard of School Commissioners Approval, July
A Notification to Maryland Stadium Authority
AlInteragency on School Construction Approval

A Design Architect/Engineer Request for Propasal
AAward A/E and construction managers
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Meeting #5
Concept
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PreDesign: 24 months
18-24 months

Dates subject to change

Design: 1412 months

Winter 2016

Meeting #6
Schematic

. Meeting #7
Design J
Development

Meeting #8
Final

Drawings
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Vision

Transform student opportunities
and achievement;

YY Y 4 \N
211 CENTURY SCHOOLS

BALTIMORE
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215t Century
Characteristics

Educationaspecificationthat supporinnovative,
high-quality teaching ahde ar ni ng é

: Diverse
Flexible & . Natural L
: Learning : Sustainability
Adaptive Styles Light
Create small

Joint use and

Inspire Social learning
Interaction communities resources
clusters Community space
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Learning Environments

Where Iin the spectrum should City Schools be?

1. Traditional rows of classrooms 2. Corridor breakout space

All private - - Private - -

spaces with no classrooms with

shared space - - small group -.-
BEE .

4. Shared spaces

Variety of space -
types all for

c | a sreather® Mdve and share classrooms
—
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Classroom - -
area

designated a. -
shared space. - -
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215t Century
Characteristics

2Ft Century Learning SpacesCl/uster Approach

CLASSROOM CLASSROOM
5 $  TEACHER
RESOURCF {  PLANNING
"a  V» .
COLLABORATIVE
CLASSROOM  *=+s===:p» LEARNING <=-=*=:== CLASSROOM
SPACE
DIRECT ACCESS AND
""""" > VISUAL CONNECTION
ADDITIONAL ADDITIONAL LARGE OPENING TO
CLASSROOM CLASSROOM ADIACENT SDALE
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215t Century
Characteristics

2Ft Century Learning SpacesCl/uster Approach

E
CLUSTER CLUSTER
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215t Century

Characteristics

Lyndhurst Sample Classroom and Collaborative Space Cluster
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