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Board Vision

ÅInvest to support academic success for all students

ÅMaximize fiscal responsibility and stewardship of resources

ÅEngage school communities to inform the creation of excellent 
school buildings for their students

ÅAlign school buildings with demographics trends, enrollment 
trends, and parent and student choices

ÅInvest to have maximum impact on community stability, growth, 
or development

ÅProvide diverse options in every geographic area of the city

ÅCreate school buildings on the cutting edge of technology and 
environmental sustainability

21st Century School Buildings Vision
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Investment in buildings, students 
and communities 

Overview & Vision
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Overall school revitalization project has three goals: 

(1) to transform student opportunities and achievement;

(2) improve engagement and wellbeing of communities; 

(3) help revitalize neighborhoods and communities. 
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21st Century School Buildings Program Update

The Baltimore City Public School System

(City Schools) Construction and

RevitalizationAct of  2013 resulted in a 

partnership between: 

Å The State of  Maryland

Å Baltimore City

Å City Schools 

Each contribute $20 million annually

towards the plan.

Current estimates suggest the funding

stream will support:

City Schoolsõ Plan is one of  the largest public

works project in Baltimore City to date.

$977 

million
in Phase I

23-28 

school 

buildings

Overview
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14K-17K

students
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Overview:
Partnership Structure
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Educational Specification (Ed Spec) 

Å include the essential elements of design or required 
learning environment features, characteristics and overall 
design goal for 21st Century schools.

Å general guidelines, options and considerations that will 
guide each school - level planning process.

The site specific Ed Specs take into consideration:

Å Decisions regarding the number of classrooms by grade, 
for certain subjects, the relationship of one space to 
another , special built - in equipment, and a host of 
physical features.

What is an Educational Specification?

Overview:
Key Terminology 
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A Feasibility Study is an analysis of the existing condition of site 
and building components to include systems, elevations, other 
planning and design considerations.

The study will produce a minimum of three possible solutions 
(renovation & replacement options) that address: 

Educational Specifications, determine building deficiencies 
or ability to accomplish goals of the project  

Budgets, including Forty-Year Life Cycle, and schedule for 
all options 

Feasibility Study

Overview:
Key Terminology 
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Design
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Summary of Activities: Timeframe 

July 2015 - May 2016
Planning Construction Occupancy

18-24 Months 18-24 Months 

Timeline/Process

/ƻƳƳǳƴƛǘȅ aŜŜǘƛƴƎΥ ά9ǎǎŜƴǘƛŀƭ 9ƭŜƳŜƴǘǎέ μ /ŀƭǾŜǊǘƻƴ μ CŜōǊǳŀǊȅ нΣ нлмс  μ ǿǿǿΦōŀƭǘƛƳƻǊŜнмǎǘŎŜƴǘǳǊȅǎŎƘƻƻƭǎΦƻǊƎ



10

1. Reviewprocess

2. Learnkeyterms

3. Interactive activity 

1. Exploreessential

elementsof design

1. Review site & 

building options

2. Providefeedback

1. Make 

recommendation on 

building option 

Educational Specification & Feasibility Study

Jan14th 2014 Feb 2nd 2016 March 2016 June 2016
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Planning: 6-8 Months

December 2015 ðJuly 2016
Dates subject to change

Meeting #1 

Orientation

Meeting #2 

Essential Elements

Meeting #3 

50% Feasibility Study 

Meeting #4 

Feasibility Review

Planning

Dates subject to change
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Feasibility 
Review

ÅSchool stakeholders provide feedback on 
building recommendation, June

ÅCity Schools staff  review stakeholder 
recommendation and other criteria 

Å21st Century staff  work with MOU partners 
to finalize recommendation 

Selection 

ÅBoard of  School Commissioners Approval, July 

ÅNotification to Maryland Stadium Authority

ÅInteragency on School Construction Approval

ÅDesign Architect/Engineer Request for Proposal

ÅAward A/E and construction managers

(8-12 months) 

Pre Design 

Pre-Design: 2-4 monthsPlanning : 6-8 months

Option 1

Option 2

Option 3

Dates subject to change

Summer-Fall 2016
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Design: 10-12 months
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Pre-Design: 2-4 monthsPlanning : 6-8 months
18-24 months  

Concept Schematic

Å.

Design
Development

Å.

Final 
Drawings

Design: 10-12 Months

Meeting #5 Meeting #6 Meeting #7 Meeting #8

Design

Winter 2016
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Dates subject to change
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Transform student opportunities 

and achievement;

Vision 

/ƻƳƳǳƴƛǘȅ aŜŜǘƛƴƎΥ ά9ǎǎŜƴǘƛŀƭ 9ƭŜƳŜƴǘǎέ μ /ŀƭǾŜǊǘƻƴ μ CŜōǊǳŀǊȅ нΣ нлмс  μ ǿǿǿΦōŀƭǘƛƳƻǊŜнмǎǘŎŜƴǘǳǊȅǎŎƘƻƻƭǎΦƻǊƎ



Educational specifications that support innovative, 

high-quality teaching and learningé
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21st Century 
Characteristics 

Flexible & 
Adaptive 

Inspire Social 
Interaction

Diverse 
Learning 

Styles

Create small 
learning 

communities

clusters

Natural 
Light

Joint use and 
resources 

Community space 

Sustainability
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Learning Environments

Where in the spectrum should City Schools be?
1. Traditional rows of classrooms

All private 

spaces with no 

shared space.

2. Corridor breakout space

Private 

classrooms with 

small group 

work area.

3. Collaborative space

Classroom 

area 

designated as 

shared space.

4. Shared spaces 

Variety of space 

types all for 

shared use.

Teacher òownedó classroom.Teachers move and share classrooms
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21st Century Learning Spaces: Cluster Approach

21st Century
Characteristics 
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21st Century Learning Spaces: Cluster Approach

21st Century
Characteristics 
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Lyndhurst Sample Classroom and Collaborative Space Cluster
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21st Century
Characteristics 


