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Introductions and Agenda

Project Overview & Status

Site Security

Site Logistic Plan

Building Floor Plan

Exterior Work in Progress

Roof Top Work in Progress

Interior Work in Progress

Upcoming Work

Contact Information

Introductions Agenda

Alicia Thomas
Community & Public Relations Program Coordinator

21st Century School Buildings Programs

Baltimore City Public Schools

Justin Wood
Project Manager

21st Century School Buildings Program

Maryland Stadium Authority

Disha Sharma
Project Architect

SEI Architects

George Arendt
Project Manager

MCN Build / Southway Builders LLC
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• Construction Site has safety/security fencing around the entire perimeter 

for the duration of construction.  This will ensure distinct separation 

between the jobsite and the adjacent neighborhood

• The site is only be accessible through the designated construction entrance 

gates

• Site is monitored by a series of security cameras and intrusion detection 

systems.
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S I T E  S E C U R I T Y
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M A I N  E N T R A N C E  B U I L D I N G  

A D D I T I O N  – S T E E L  E R E C T I O N
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C O U RT YA R D  A R E A  B U I L D I N G  

A D D I T I O N  – S T E E L  E R E C T I O N
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C O U RT YA R D  A R E A  –

P L A YG RO U N D  E Q U I P M E N T
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N E W  RO O F
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RO O F  TO P  E Q U I P M E N T  

&  D U C T  WO R K
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E X T E R I O R  FA Ç A D E  

R E S TO R A T I O N
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O L D  AU D I TO R I U M  B E I N G  T R A N S F O R M E D  I N TO  

C O M M U N I T Y  S PA C E  &  N E W  M E D I A  C E N T E R  A R E A
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I N F O R M A L  G A T H E R I N G  S PA C E  – C O N N E C T I N G  

G Y M NA S I U M ,  C A F E TO R I U M  &  C O M M U N I T Y  S PA C E
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C A F E TO R I U M  – N E W  S TA G E  P L A T F O R M  

&  K I TC H E N  A R E A
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R E N OVA T E D  C L A S S RO O M S
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O L D  B O I L E R  RO O M  TO  N E W  E L E C T R I C A L  

E Q U I P M E N T  &  S E RV I C E  RO O M
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H A L LWA Y  E L E C T R I C ,  S P R I N K L E R ,  P L U M B I N G  &  

C O M M U N I C A T I O N S  RO U G H - I N  &  C E I L I N G  G R I D



• Deliver & Install Precast Concrete Planks

• Building Addition Framing, Sheathing & Brickwork

• BGE Gas & Electric Services

• Site Concrete

• Existing Brick Façade Restoration

U P C O M I N G  E X T E R I O R  WO R K
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Contact Information  

Primary Point of Contact
MCN Build / Southway Builders, LLC
Chuck Meador, Site Superintendent 
Telephone: 202-316-5658 and email: charles.meador@mcnbuild.com

George Arendt, Project Manager 
Telephone: 443-610-8902 and email: garendt@southwaybuilders.com

Secondary Points of Contact
Maryland Stadium Authority 
Justin Wood, Project Manager 
Telephone: 410-925-0255 and jwood@mdstad.com

Baltimore City Public Schools 
Alicia Thomas, Community & Public Relations Program Coordinator
Telephone: 443-642-4600 and email: athomas03@bcps.k12.md.us
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CONTACTS

Alicia Thomas

athomas03@bcps.k12.md.us

21st Century School Buildings 

Program Office

(443) 642-4600   

www.baltimore21stcenturyschools.org

Instagram 

@21stCSBaltimore

Twitter 

@21stCSBaltimore

Facebook  

@21stCenturySchoolBuildingsProgram

Questions?
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21st Century School Buildings Program

Baltimore City Public Schools

200 East North Avenue Room 407-B

Baltimore MD 21202

(443) 642-4600

Dorothy Hellman

Executive Director, 21st Century Buildings Program

Baltimore City Public Schools

Gary McGuigan

Executive Vice President, Capital Development Division

Maryland Stadium Authority

James T. Smith, Jr.

Chief of Strategic Alliances

City of Baltimore

Robert Gorrell

Executive Director, Public School Construction Program

State of Maryland

www.baltimore21stcenturyschools.org

This presentation is brought to you by the 

21st Century School Buildings Program.

Thank You! 
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