
Baltimore City Public School Construction Program Executive Committee Meeting Minutes Open 
Session 

Wednesday, March 5, 2025, 2:00 p.m. Chair: Jaffa Weiss, INSPIRE Planner, City of Baltimore 
Department of Planning 

MEETING MINUTES 

ATTENDEES 

Larry Flynn, MSA  
Nicol Matthews, STAT 
Jaffa B Weiss, DOP 
Fred Mason, City Schools 
Melissa Wilfong, IAC 
Cyndi Smith, City Schools 
Meeting minutes taken by: Jaffa Weiss, DOP 
 

The meeting commenced at 2:03 p.m., chaired by Jaffa Weiss. 

APPROVALS/NOTICES 
Larry Flynn presented the motion to approve the Minutes from the December 4, 2024, meeting. 

• LF Tentative approval of meetings in the future moved to accept the minutes. 
• FM second it 
• Motion carried unanimously. 

 

REPORTS 

IAC Report: Melissa Wilfong 

• See Report to the Executive Committee 
• Continuing to complete responsibilities as part of the MOU 
• All schools are in construction, primary responsibilities are completed 

 

MSA: Larry Flynn 

• See Report to the Executive Committee. 
• Year 2 Schools: 16 out of 17 schools open and occupied. Commodore JR construction in process. 

Completion in November of 2026, occupancy in January 2027. Douglas and Briscoe construction in 
process, on schedule for a summer of 2026 opening. 

Coordinating Committee: Jaffa B. Weiss 

• See Report to the Executive Committee 
• Inspire Sidewalk Repairs: Contractor engaged for primary walking routes and Medfield Heights 

Community Project set to start mid-March. 
• ADA Ramp Improvements: Ongoing identification of necessary improvements within Inspire zones. 

Collaboration with DOT and ADA Division to allocate funding for prioritized projects. 
• Robert W. Coleman ES next plan to go before Planning Commission (slated for April) 



 

STAT Committee: Nicole Mattews 

• See Report to the Executive Committee. 
• Only contract update was GMP2 for CJR; with additional contract, the MBE participation rate went 

up 
• Change orders were close outs for Highlandtown (close out credit) and Cross Country (contingency) 
• No changes in workforce develop 

 

Financial Reports: Larry Flynn, MSA 

• See Report to the Executive Committee. 
• Information can be found in annual report (breakdown of revenue and bond issuances) 

 

21st Century Program: Cyndi Smith, City Schools 

• See Report to the Executive Committee. 
• Amendments to Surplus Schedule, 2026 (from 2027) for the Thurgood Marshall Building, retaining 

southeast building coming off; adding Joseph C Brisco building with surplus date of 2026 
• Edgewood Building to be surplused at end of this school year 
• Commodore and Douglas continue in construction phase 
• Academic team still providing professional learning opportunities to teachers 

 

DISCUSSIONS/OPEN FORUM 

• N/A 

MOTION TO ADJOURN 

• Motion to adjourn announced at 2:17 pm 
• Motion seconded by Larry Flynn 
• Motion carried unanimously. 
• The next meeting is scheduled for Wednesday June 4th at 2:00pm. 

 



 

 
Memorandum – February 27, 2025 
To: 21st Century Schools Building Program, Executive Committee 
From: Alex Donahue 
Re: Report for March 5, 2025 Meeting of the Executive Committee 

 
GENERAL 
Staff continues to carry out the responsibilities set forth in the Memorandum of Understanding for the 
Construction and Revitalization of Baltimore City Public Schools as usual. As this program no longer has 
projects in design, IAC design-review and funding-approval responsibilities are substantially completed. 
 
MOU §4. IAC PROCESSES 
Commodore J. Rodgers E/M School  
IAC staff continues review of construction updates and to coordinate as needed during construction of this Year 2 
project. 
 
Frederick Douglass HS #450 / Joseph Briscoe SE #451 
IAC staff continues review of construction updates and to coordinate as needed during construction of this 
Year 3 renovation-addition project. 
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Baltimore City Public School Construction Program 

MOU Executive Committee Meeting Open Session 

Wednesday, March 5, 2025 | 2:00 PM Virtual meeting -Teams 

Join Teams Meeting; Meeting ID: 212 390 439 658 Passcode: tY2y7gF3 

Chairs: Jaffa Weiss and Patrck McMahon, City of Baltimore Department of Planning 

AGENDA 

Approvals/ Notices 

Minutes, December 4, 2024…..…..………………………..……...Jaffa Weiss, DOP 

Reporting 

IAC Report ……………………………………………………………..Jamie Bridges, IAC 

Coordinating Committee ……………………………………..… Jaffa Weiss, Baltimore City DOP 

STAT Committee ………………………………………………..…. Nicole Matthews, MSA 

Collaborative group ……………………………………………….Deral Falls, Baltimore City 

Financial Report ……………………………………………..……..Larry Flynn, MSA 

MSA Report ………………………………………………………..….Larry Flynn, MSA 

21st Century/ City Schools Report ……………………..... Cyndi Smith, 21st C/ City Schools 

Discussion 

Q&A ………………………………………………………………………………………………………………..……… All 

Meeting Adjournment ……………………………………………………………………………………….……. All 

Next Executive Committee Meeting: Wednesday, June 4, 2025| 2:00 – 3:30 PM 

Chaired by: DOP 



Baltimore City Schools Construction Program 

MOU Executive Committee Meeting 

March 5, 2025 

 

Stat Committee Update 

 

STAT Reporting updates 
 

• Updates to attached metrics include: 
 

o Contract updates for total amounts and MBE participation 
o Change Orders by Project 
o Workforce Development (WFD) totals for completed schools to date – No 

Updates 
 



Last Revised 2.2025

Project Number & Contract Number Project Name Advertisement Date Award Date Vendor  Original Contract Amount MBE Contract Goal
MBE Contract 
Commitment

 MBE Contract 
Participation 

 MBE Total  
Participation (spend) 

MBE Total 
Commitment 
(spend)

YEAR 1 SCHOOLS

BCS-001 Program Manager Services 5/7/2014 City School Partners 6,257,816.30$                               29.00% 29.00% 1,814,766.73$                1,814,766.73$               29.00%

BCS-002 LEED/Green Building Consulting Services 4/3/2014 8/13/2014 Lorax Partners 905,358.00$                                  10.00% 11.18% 101,219.02$                   101,219.02$                  11.18%

BCS-024 Code Consultant - Year 1 3/24/2015 6/4/2015 Institute for Building Technology & Safety 924,934.73$                                  10.00% 11.00% 101,742.82$                   101,742.82$                  11.00%

BCS-049 Risk Management Consulting Services 9/22/2015 6/8/2016 Bickmore Corporation 672,954.00$                                  0.00% 0.00% -$                                 -$                                0.00%

BCS-057 OCIP - Insurance Brokerage and Administration Services 8/31/2016 10/31/2016 Alliant Insurance Services, Inc. 11,983,398.00$                             20% (fee only) 20% (fee only) 130,000.00$                   130,000.00$                  20.00%

BCS-026 A/E - Arlington 4/1/2015 8/17/2015 PO Design Collective 1,731,984.00$                               29.00% 29.20% 505,739.33$                   505,739.33$                  29.20%
BCS-025 CM - Preconstruction - Arlington 4/1/2015 9/9/2015 PO Dustin Construction 117,253.50$                                  29.00% 29.43% 34,507.71$                     34,507.71$                    29.43%

025-A1 Arlington GMP Amendment 5/2/2018 Dustin Construction 37,262,000.00$                             30.00% 31.00% 11,551,220.00$             11,551,220.00$             31.00%
BCS-058 Commissioning Agent - Arlington 8/23/2016 11/9/2016 Kibart, Inc. 89,815.95$                                     10.00% 14.00% 12,574.23$                     12,574.23$                    14.00%
BCS-069 Arlington T&I 3/6/2018 6/6/2018 Froehling & Robertson, Inc. 113,240.50$                                  10.00% 10.00% 11,324.05$                     11,324.05$                    10.00%
BCS-AEMS-FFE Bill of Materials - FFE - Arlington 6/10/2016 1/8/2019 Douron, Inc. 674,127.59$                                  10.00% 10.00% 67,412.76$                     67,412.76$                    10.00%

BCS-020 A/E - Arundel 1/23/2015 4/17/2015 GWWO, Inc./Architects 1,878,800.00$                               29.00% 29.00% 544,852.00$                   544,852.00$                  29.00%
BCS-021 CM - Arundel 1/23/2015 4/17/2015 MCN Build/Southway Builders, LLC 85,274.00$                                     29.00% 29.00% 24,729.46$                     24,729.46$                    29.00%

021-A1 Arundel GMP Amendment 7/27/2016 MCN Build/Southway Builders, LLC 36,859,523.00$                             30.00% 36.18% 13,335,775.42$             13,335,775.42$             36.18%
BCS-029 Commissioning Agent - Arundel 6/23/2015 9/3/2015 RMF Engineering 110,942.00$                                  10.00% 18.00% 19,969.56$                     19,969.56$                    18.00%
BCS-053 Arundel - T & I 5/26/2016 7/14/2016 Specialized Engineering 69,906.00$                                     10.00% 10.00% 6,990.60$                       6,990.60$                      10.00%

Bill of Materials - FFE - Arundel 6/10/2016 12/6/2017 School Specialty, Inc. 967,769.31$                                  10.00% 15.00% 145,165.40$                   145,165.40$                  15.00%

BCS-018 A/E - Cherry Hill EM School 1/23/2015 8/21/2015 PO JRS Architects, Inc.** 1,930,840.00$                               29.00% 30.24% 583,886.02$                   1,930,840.00$               100.00%
BCS-019 CM - Cherry Hill EM School 1/23/2015 8/21/2015 PO HESS Construction + Engineering 107,661.10$                                  29.00% 29.25% 31,490.87$                     31,490.87$                    29.25%

019-A1-A2 Cherry Hill EM School GMP Amendment Total 5/24/2017 HESS Construction + Engineering 42,085,788.00$                             30.00% 33.55% 14,119,781.87$             14,119,781.87$             33.55%
BCS-030 Commissioning Agent - Cherry Hill 8/31/2015 4/15/2016 PO Advanced Building Performance (ABP)** 101,945.25$                                  10.00% 10.00% 10,194.53$                     101,945.25$                  100.00%
BCS-050 Swing Space Reno. - Cherry Hill 5/26/2016 6/24/2016 Tito Contractors, Inc. ** 757,361.00$                                  0.00% 0.00% -$                                 757,361.00$                  100.00%
BCS-048 Moving & Relocation Svcs. - Cherry Hill 4/11/2016 6/8/2016 District Moving Companies, Inc. 89,197.50$                                     0.00% 0.00% -$                                 -$                                0.00%
BCS-060 Cherry Hill EM School- T & I 10/28/2016 2/14/2017 ECS Mid-Atlantic, LLC 126,845.00$                                  10.00% 10.00% 12,684.50$                     12,684.50$                    10.00%

Bill of Materials - FFE - Cherry Hill 6/10/2016 5/2/2018 School Specialty, Inc. 1,235,971.36$                               10.00% 15.00% 185,395.70$                   185,395.70$                  

BCS-022 A/E -Forest Park HS 3/2/2015 8/7/2015 PO Smolen Emr Ilkovitch (SEI) Architects 2,638,274.00$                               29.00% 29.01% 765,363.29$                   765,363.29$                  29.01%
BCS-023 CM -Forest Park HS 1/23/2015 7/15/2015 HESS Construction + Engineering 112,991.80$                                  29.00% 29.11% 32,891.91$                     32,891.91$                    29.11%

023-A1 Forest Park HS GMP Amendment 1/11/2017 HESS Construction + Engineering 56,193,983.00$                             30.00% 33.79% 18,987,946.86$             18,987,946.86$             33.79%
BCS-031 Commissioning Agent - Forest Park 8/31/2015 3/24/2016 Advanced Building Performance (ABP)** 100,288.65$                                  10.00% 10.00% 10,028.87$                     100,288.65$                  100.00%
BCS-052 Swing Space Reno. - Forest Park 5/26/2016 6/24/2016 Tito Contractors, Inc.** 724,120.00$                                  0.00% 0.00% -$                                 724,120.00$                  100.00%
BCS-047 Moving & Relocation Svcs. - Forest Park 4/13/2016 6/8/2016 Walters Relocations, Inc.** 114,306.15$                                  0.00% 0.00% -$                                 114,306.15$                  100.00%
BCS-061 Forest Park HS- T & I 10/28/2016 2/14/2017 Hillis-Carnes Engineering Associates, Inc. 86,526.00$                                     10.00% 10.00% 8,652.60$                       8,652.60$                      10.00%

Bill of Materials - FFE - Forest Park 6/10/2016 2/7/2018 Douron, Inc. 1,102,150.82$                               10.00% 10.00% 110,215.08$                   110,215.08$                  

BCS-004 A/E - Frederick Elementary 7/1/2014 9/17/2014 USA Architects Planners + Interior Designers (USA) 1,527,000.00$                               29.00% 31.00% 473,370.00$                   473,370.00$                  31.00%
BCS-008 CM Services - Preconstruction - Frederick 9/11/2014 1/5/2015 Gilbane Building Company 118,323.00$                                  29.00% 29.00% 34,313.67$                     34,313.67$                    29.00%

004-A1-A2  Frederick GMP Amendment Total 4/6/2016 Gilbane Building Company 25,135,322.00$                             32.00% 31.87% 8,010,627.12$                8,010,627.12$               31.87%
BCS-007 Commissioning Agent - Frederick 10/14/2014 12/10/2014 Reynolds Consulting Engineers 68,383.00$                                     10.00% 10.00% 6,838.30$                       6,838.30$                      10.00%
BCS-032 Frederick - T & I 12/24/2015 2/11/2016 Froehling & Robertson, Inc. 95,030.40$                                     10.00% 12.00% 11,403.65$                     11,403.65$                    12.00%

BCS-062 
Frederick - Design, Furnish, and Install AV, Network, & 

Telecom 1/5/2017 3/21/2017 Plexus Installations, Inc. dba Plexus Group (SBR)** 1,965,356.87$                               15.00% 15.00% 294,803.53$                   1,965,356.87$               100.00%
BCS-065 Moving & Relocation Svcs. - Frederick 3/3/2017 4/11/2017 District Moving Companies, Inc. 26,411.00$                                     0.00% 0.00% -$                                 -$                                0.00%

Bill of Materials - FFE - Frederick 6/10/2016 3/8/2017 School Specialty, Inc. 857,558.87$                                  10.00% 15.00% 128,633.83$                   128,633.83$                  15.00%

BCS-003 A/E - Fort Worthington Elementary 6/30/2014 9/17/2014 Grimm + Parker Architects (G+P) 1,941,357.00$                               29.00% 52.14% 1,012,223.54$                1,012,223.54$               52.14%
BCS-006 CM Services - Ft. Worthington 9/11/2014 1/5/2015 Gilbane Building Company 120,831.00$                                  29.00% 29.00% 35,040.99$                     35,040.99$                    29.00%

006-A1-A2 Fort Worthington GMP Total 3/26/2016 Gilbane Building Company 33,080,646.00$                             32.00% 31.95% 10,569,266.40$             10,569,266.40$             31.95%
BCS-005 Commissioning Agent - Ft. Worthington 10/14/2014 12/10/2014 Reynolds Consulting Engineers 82,517.00$                                     10.00% 10.00% 8,251.70$                       8,251.70$                      10.00%
BCS-033 Fort Worthington - T & I 12/24/2015 2/11/2016 Froehling & Robertson, Inc. 96,452.40$                                     10.00% 12.00% 11,574.29$                     11,574.29$                    12.00%

BCS-063
Ft. Worth - Design, Furnish, and Install AV, Network, & 

Telecom 1/5/2017 3/21/2017 Plexus Installations, Inc. dba Plexus Group (SBR)** 2,197,130.26$                               15.00% 15.00% 329,569.54$                   2,197,130.26$               100.00%
BCS-066 Moving & Relocation Svcs. - Ft. Worthington 3/3/2017 4/11/2017 District Moving Companies, Inc. 37,400.00$                                     0.00% 0.00% -$                                 -$                                0.00%

Bill of Materials - FFE - Ft. Worthington 6/10/2016 3/8/2017 Douron, Inc. 986,857.92$                                  10.00% 10.00% 98,685.79$                     98,685.79$                    10.00%

BCS-012 A/E - John E. Howard Elementary 10/20/2014 1/30/2015 Cho Benn Holback & Associates*** 1,519,446.00$                               29.00% 62.38% 947,830.41$                   1,519,446.00$               100.00%

BCS-011
CM - Preconstruction Services - John E. Howard 

Elementary 10/20/2014 2/18/2015 J.Vinton Schafer & Sons, Inc. (JVS) 141,501.00$                                  29.00% 29.00% 41,035.29$                     41,035.29$                    29.00%
011-A1 John E. Howard GMP Amendment 7/27/2016 J.Vinton Schafer & Sons, Inc. (JVS) 28,359,808.00$                             30.00% 33.65% 9,543,075.39$                9,543,075.39$               33.65%

IT/AV Amendment 11/7/2017 1,943,509.00$                               
BCS-016 Commissioning Agent - John E. Howard 4/22/2015 8/12/2015 RMF Engineering 105,091.00$                                  10.00% 11.00% 11,560.01$                     11,560.01$                    11.00%
BCS-041 Swing Space Reno. - John E. Howard 3/21/2016 4/22/2016 J.A.K. Construction 138,500.00$                                  0.00% 0.00% -$                                 -$                                0.00%

BCS-045 Moving & Relocation Svcs. (Pre-Con) - John E. Howard 4/18/2016 5/5/2016 The Kane Company/Officer Movers, Inc 67,613.10$                                     0.00% 0.00% -$                                 -$                                0.00%
BCS-056 John Eager Howard - T & I 5/20/2016 7/14/2016 Hillis-Carnes Engineering Associates, Inc. 89,181.60$                                     10.00% 10.00% 8,918.16$                       8,918.16$                      10.00%

CHERRY HILL

21st CENTURY SCHOOL BUILDINGS PROGRAM

ARLINGTON

ARUNDEL

FOREST PARK

FREDERICK

FT WORTHINGTON

DOROTHY I HEIGHT (formerly JOHN E HOWARD)
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Project Number & Contract Number Project Name Advertisement Date Award Date Vendor  Original Contract Amount MBE Contract Goal
MBE Contract 
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 MBE Contract 
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 MBE Total  
Participation (spend) 

MBE Total 
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BCS-067 Moving & Relocation Svcs. (Post Con) - John E. Howard 4/3/2017 5/3/2017 Hoffberger Moving Companies** 45,804.55$                                     0.00% 0.00% -$                                 45,804.55$                    100.00%
BCS-JEH-SBR Building Renovation Services - John E. Howard 9/25/2019 11/18/2019 Tito Contractors, Inc. ** 17,176.00$                                     0.00% 0.00% -$                                 17,176.00$                    100.00%

Bill of Materials - FFE - John E. Howard 6/10/2016 7/18/2017 Douron, Inc. 827,967.65$                                  10.00% 10.00% 82,796.77$                     82,796.77$                    10.00%

BCS-009 A/E - Lyndhurst Elementary 10/20/2014 1/30/2015 STV, Inc. 1,432,800.00$                               29.00% 33.00% 472,824.00$                   472,824.00$                  33.00%
BCS-010 CM - Lyndhurst Elementary 10/20/2014 2/18/2015 Turner Construction Company 108,015.00$                                  29.00% 29.00% 31,324.35$                     31,324.35$                    29.00%

010-A1 Lyndhurst GMP Amendment 5/16/2016 Turner Construction Company/JLN 35,204,180.00$                             30.00% 30.00% 10,561,254.00$             10,561,254.00$             30.00%
IT/AV Amendment 2,424,780.00$                               

BCS-015 Commissioning Agent - Lyndhurst Elementary 4/22/2015 8/12/2015 Setty & Associates Intl.** 99,615.00$                                     10.00% 18.17% 18,100.05$                     99,615.00$                    100.00%
BCS-042 Swing Space Reno. - Lyndhurst 3/10/2016 4/22/2016 Tito Contractors, Inc.** 92,222.00$                                     0.00% 0.00% -$                                 92,222.00$                    100.00%
BCS-044 Moving & Relocation Svcs. (Pre Con) - Lyndhurst 4/13/2016 5/5/2016 The Kane Company/Officer Movers, Inc 50,274.00$                                     0.00% 0.00% -$                                 -$                                0.00%
BCS-054 Lyndhurst - T & I 5/19/2016 7/14/2016 Hillis-Carnes Engineering Associates, Inc. 96,114.00$                                     10.00% 10.00% 9,611.40$                       9,611.40$                      10.00%
BCS-068 Moving & Relocation Svcs. (Post Con) - Lyndhurst 4/4/2017 5/3/2017 Hoffberger Moving Companies** 54,783.85$                                     0.00% 0.00% -$                                 54,783.85$                    100.00%
BCS-077 Water Leakage Investigation at Lyndhurst N/A 8/9/2018 Wiss, Janney, Elstner Associates, Inc. 7,500.00$                                       0.00% 0.00% -$                                 -$                                0.00%
BCS-LYN-SBR Building Renovation Services - Lyndurst 9/25/2019 11/18/2019 Tito Contractors, Inc. ** 17,576.00$                                     0.00% 0.00% -$                                 17,576.00$                    100.00%

Bill of Materials - FFE - Lyndhurst 6/10/2016 7/18/2017 School Specialty, Inc. 1,085,640.60$                               10.00% 15.00% 162,846.09$                   162,846.09$                  15.00%

BCS-036 A/E - Patterson/Claremont 2/18/2016 7/27/2016 Stantec Architecture 2,799,892.00$                               29.00% 52.00% 1,455,943.84$                1,455,943.84$               52.00%
BCS-037          2/23/2016 7/27/2016 Skanska USA Building 125,061.83$                                  29.00% 29.00% 36,267.93$                     36,267.93$                    29.00%

037-A1 Patterson/Claremont GMP N/A 6/19/2019 Skanska USA Building 88,473,818.00$                             30.00% 33.00% 29,196,359.94$             29,196,359.94$             33.00%
BCS-039 Commissioning Agent - Patterson/Claremont 3/1/2017 4/6/2017 Advanced Building Performance (ABP)** 129,074.40$                                  10.00% 10.00% 12,907.44$                     129,074.40$                  100.00%
BCS-038 Patterson - T&I 3/19/2019 5/7/2019 ECS Mid-Atlantic, LLC 489,280.00$                                  10.00% 10.00% 48,928.00$                     48,928.00$                    10.00%

Bill of Materials - FFE - Patterson 6/10/2016 3/2/2021 School Specialty, Inc. 2,003,486.48$                               10.00% 15.00% 300,522.97$                   300,522.97$                  15.00%

BCS-028 A/E - Pimlico 4/1/2015 8/21/2015 Design Collective 1,820,000.00$                               29.00% 29.60% 538,720.00$                   538,720.00$                  29.60%
BCS-027 CM - Pimlico 4/1/2015 9/9/2015 Dustin Construction 117,253.50$                                  29.00% 29.43% 34,507.71$                     34,507.71$                    29.43%

027-A1-A2 Pimlico GMP Total N/A 3/10/2017 Dustin Construction 37,836,910.24$                             30.00% 33.39% 12,633,744.33$             12,633,744.33$             33.39%
BCS-034 Commissioning Agent - Pimlico 1/12/2016 3/24/2016 Brinjac Engineering, Inc. 100,164.75$                                  10.00% 10.00% 10,016.48$                     10,016.48$                    10.00%
BCS-051 Swing Space Reno. - Pimlico 5/24/2016 6/24/2016 Tito Contractors, Inc. ** 688,767.40$                                  0.00% 0.00% -$                                 688,767.40$                  100.00%
BCS-046 Moving & Relocation Svcs. - Pimlico 4/18/2016 6/8/2016 The Kane Company/Officer Movers, Inc 108,425.10$                                  0.00% 0.00% -$                                 -$                                0.00%
BCS-059 Pimlico - Testing and Inspection 10/7/2016 11/9/2016 Hillis-Carnes Engineering Associates, Inc. 180,370.60$                                  10.00% 10.00% 18,037.06$                     18,037.06$                    10.00%

Bill of Materials - FFE - Pimlico 6/10/2016 12/6/2017 Douron, Inc. 985,729.23$                                  10.00% 10.00% 98,572.92$                     98,572.92$                    10.00%

BCS-013 A/E Robert Poole Building 12/23/2014 3/19/2015 JRS Architects, Inc.** 2,466,870.00$                               29.00% 29.52% 728,220.02$                   2,466,870.00$               100.00%
BCS-014 CM - Robert Poole Building 12/23/2014 3/19/2015 CAM Construction Company 105,266.00$                                  29.00% 30.00% 31,579.80$                     31,579.80$                    30.00%

014-A1 Robert Poole GMP Amendment #1 N/A 7/27/2016 CAM Construction Company 38,507,745.00$                             30.00% 30.61% 11,787,220.74$             11,787,220.74$             30.61%
BCS-017 Commissioning Agent - Robert E. Poole 6/23/2015 9/3/2015 RMF Engineering 97,565.00$                                     10.00% 17.00% 16,586.05$                     16,586.05$                    17.00%
BCS-040 Swing Space Reno. - Robert Poole 3/4/2016 4/22/2016 J.A.K. Construction 353,500.00$                                  0.00% 0.00% -$                                 -$                                0.00%
BCS-043 Moving & Relocation Svcs. - Robert Poole 4/4/2016 5/5/2016 District Moving Companies, Inc. 78,477.00$                                     0.00% 0.00% -$                                 -$                                0.00%
BCS-055 Robert Poole - T & I 5/27/2016 7/14/2016 Specialized Engineering 127,548.00$                                  10.00% 10.00% 12,754.80$                     12,754.80$                    10.00%

Bill of Materials - FFE - Robert Poole 6/10/2016 2/7/2018 School Specialty, Inc. 1,096,011.64$                               10.00% 15.00% 164,401.75$                   164,401.75$                  15.00%
TOTAL (YEAR 1) 529,170,237.75$                           30.86% 163,307,591.22$           173,394,734.20$          32.77%

ROBERT POOLE

PIMLICO

WILDWOOD (formerly LYNDHURST)

PATTERSON/CLAREMONT
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YEAR 2 SCHOOLS

BCS-02-100 Code Consultant - Year 2 7/10/2017 11/7/2017 Institute for Building Technology & Safety 1,528,504.00$                               10.00% 10.00% 152,850.40$                   152,850.40$                  10.00%

BCS-02-110-ESP Educational Systems Planning
BCS-02-110-JMT Johnson, Mirmiran & Thompson (JMT)
BCS-02-110-MGAC Mark G. Anderson Consultants (MGAC)
BCS-02-115-DMCI District Moving Companies, Inc. (DMCI)
BCS-02-115-HMS Hoffberger Moving Services, LLC (HMS) **
BCS-02-115-WRI Walters Relocations, Inc. (WRI)**
BCS-02-120-GCI Global Consulting, Inc. (GCI)
BCS-02-120-SALUT Soil and Land Use Technology, Inc. (SALUT) **
BCS-02-120-IEI Inspection Experts, Inc. (IEI)
BCS-02-120-BATTA BATTA Environmental Associates, Inc. (BATTA) **
BCS-02-120-PSI Professional Service Industries, Inc. (PSI)

BCS-201 FS - Medfield Heights Elementary School 5/1/2015 7/15/2015 Mimar McKissack** 40,477.00$                                     29.00% 40.47% 16,381.04$                     40,477.00$                    100.00%
BCS-202 FS - Cross Country 5/1/2015 7/15/2015 Design Collective (DCI) 47,500.00$                                     29.00% 35.80% 17,005.00$                     17,005.00$                    35.80%
BCS-203 FS - John Ruhrah 5/1/2015 7/15/2015 Design Collective (DCI) 45,500.00$                                     29.00% 35.70% 16,243.50$                     16,243.50$                    35.70%
BCS-204 FS - Calvin M. Rodwell 5/1/2015 7/15/2015 Design Collective (DCI) 46,500.00$                                     29.00% 36.15% 16,809.75$                     16,809.75$                    36.15%
BCS-205 FS - Govans 7/2/2015 11/3/2015 Crabtree, Rorbaugh & Associates Architects 61,291.00$                                     29.00% 36.79% 22,548.96$                     22,548.96$                    36.79%
BCS-206 FS - Bay Brook 7/2/2015 11/3/2015 JRS Architects** 57,000.00$                                     29.00% 31.50% 17,955.00$                     57,000.00$                    100.00%
BCS-207 FS - Calverton 7/2/2015 11/3/2015 JRS Architects** 57,000.00$                                     29.00% 31.50% 17,955.00$                     57,000.00$                    100.00%
BCS-208 FS - Walter P. Carter 7/2/2015 11/3/2015 Penza Bailey/Newman JV 53,349.46$                                     29.00% 51.40% 27,421.62$                     27,421.62$                    51.40%
BCS-209 FS-Harford Heights Elementary School 1/8/2016 4/5/2016 Grimm + Parker Architects 62,648.30$                                     29.00% 39.94% 25,021.73$                     25,021.73$                    39.94%
BCS-210 FS -Montebello 1/8/2016 4/5/2016 Thomas, Marks Architects** 58,830.53$                                     29.00% 49.20% 28,944.62$                     58,830.53$                    100.00%
BCS-211 FS - Mary Rodman 1/8/2016 4/5/2016 Stantec Architecture  $                                    54,793.60 29.00% 52.00% 28,492.67$                     28,492.67$                    52.00%
BCS-214 FS - James Mosher 2/6/2017 7/12/2017 Colimore Architects, Inc.  $                                    66,555.00 29.00% 44.00% 29,284.20$                     29,284.20$                    44.00%
BCS-212 FS - Northwood 2/6/2017 5/3/2017 RRMM Architects, PC  $                                    70,881.80 29.00% 36.00% 25,517.45$                     25,517.45$                    36.00%
BCS-213 FS - Robert W. Coleman 2/6/2017 8/27/2017 RRMM Architects, PC  $                                    62,242.60 29.00% 32.00% 19,917.63$                     19,917.63$                    32.00%
BCS-215 FS - Highlandtown Elementary/Middle 9/11/2017 11/7/2017 GWWO, Inc./Architects  $                                    62,358.00 29.00% 34.60% 21,575.87$                     21,575.87$                    34.60%
BCS-216 FS - Commodore John Rodgers Elementary/Middle 9/11/2017 11/7/2017 GWWO, Inc./Architects  $                                    62,358.00 29.00% 34.60% 21,575.87$                     21,575.87$                    34.60%
BCS-217 FS - Frederick Douglass Building 1/20/2020 4/7/2020 Design Collective, Inc.   $                                    94,198.00 29.00% 29.20% 27,505.82$                     27,505.82$                    29.20%
BCS-218 FS - Baltimore City College 3/13/2020 5/5/2020 JRS Architects, Inc.**  $                                    83,574.24 29.00% 29.00% 24,236.53$                     83,574.24$                    100.00%
BCS-219 FS - Baltimore Polytechnic & Western High 9/8/2020 12/1/2020 Cannon Design  $                                  145,605.00 29.00% 29.00% 42,225.45$                     145,605.00$                  100.00%

BCS-02-004-AE AE -Bay-Brook E/M 6/4/2017 8/16/2017 Crabtree, Rohrbaugh & Associates 2,129,417.00$                               31.00% 31.10% 662,248.69$                   662,248.69$                  31.10%
BCS-02-004-CM CM - Pre-Construction - Bay-Brook E/M 6/4/2017 8/16/2017 CAM Construction Company 90,522.00$                                     29.00% 30.00% 27,156.60$                     27,156.60$                    30.00%
BCS-02-004-GMP GMP - Bay-Brook E/M N/A 9/27/2018 CAM Construction Company 39,009,088.00$                             30.00% 41.00% 15,993,726.08$             15,993,726.08$             41.00%
BCS-02-004-CX CX -Bay-Brook E/M 11/8/2017 2/12/2017 Setty & Associates Intl.** 89,697.50$                                     10.00% 10.00% 8,969.75$                       89,697.50$                    100.00%
BCS-02-004-SS SSR - Bay-Brook E/M 4/25/2018 6/6/2018 Tito Contractors, Inc.** 175,324.00$                                  0.00% 0.00% -$                                 175,324.00$                  100.00%
BCS-02-004-TI T&I - Bay-Brook E/M 7/5/2018 9/5/2018 ECS Mid-Atlantic, LLC 122,450.00$                                  10.00% 10.00% 12,245.00$                     12,245.00$                    10.00%

Bill of Materials - FFE - Bay-Brook E/M 6/10/2016 5/7/2019 Douron, Inc.  $                               1,000,323.05 10.00% 10.00% 100,032.31$                   100,032.31$                  10.00%

BCS-02-003-AE AE - Calvin M. Rodwell E/M 5/25/2017 8/16/2017 Design Collective, Inc. + Samaha Assoc., PC JV 1,679,673.88$                               31.00% 31.20% 524,058.25$                   524,058.25$                  31.20%
BCS-02-003-CM CM - Pre-Construction - Calvin M. Rodwell E/M 5/24/2017 8/16/2017 Skanska USA Building, Inc. 75,525.75$                                     29.00% 29.00% 21,902.47$                     21,902.47$                    29.00%
BCS-02-003-GMP GMP - Calvin M. Rodwell E/M N/A 10/3/2018 Skanska USA Building, Inc. 36,767,365.00$                             30.00% 52.00% 19,119,029.80$             19,119,029.80$             52.00%
BCS-02-003-CX CX - Calvin M. Rodwell E/M 11/8/2017 2/12/2017 Setty & Associates Intl.** 89,697.50$                                     10.00% 10.00% 8,969.75$                       89,697.50$                    100.00%
BCS-02-003-SS SSR - Calvin M. Rodwell E/M 4/27/2018 6/6/2018 Centennial Contractors Enterprises, Inc. 126,783.00$                                  0.00% 0.00% -$                                 -$                                0.00%
BCS-02-003-TI T&I - Calvin M. Rodwell E/M 7/10/2018 9/5/2018 DIW Group, Inc. t/a Specialized Engineering 118,860.00$                                  10.00% 10.00% 11,886.00$                     11,886.00$                    10.00%

Bill of Materials - FFE - Calvin M. Rodwell E/M 6/10/2016 5/7/2019 Douron, Inc.  $                                  965,455.13 10.00% 10.00% 96,545.51$                     96,545.51$                    10.00%

BCS-02-005-AE AE - Calverton E/M 5/17/2018 9/27/2018 JRS Architects, Inc.** 2,026,501.61$                               31.00% 51.42% 1,042,027.13$                1,042,027.13$               51.42%
BCS-02-005-CM CM - Pre-Construction - Calverton E/M 5/17/2018 9/27/2018 The Whiting-Turner Contracting Company 190,627.03$                                  29.00% 29.00% 55,281.84$                     55,281.84$                    29.00%
BCS-02-005-GMP1 GMP 1 - Calverton E/M N/A 10/31/2019 The Whiting-Turner Contracting Company 6,189,280.09$                               30.00% 29.66% 1,835,740.47$                1,835,740.47$               29.66%
BCS-02-005-GMP2 GMP 2 - Calverton E/M N/A 4/1/2020 The Whiting-Turner Contracting Company 32,279,199.00$                             30.00% 33.00% 10,652,135.67$             10,652,135.67$             33.00%
BCS-02-005-GMP3 GMP 3 - Calverton E/M N/A 7/22/2020 The Whiting-Turner Contracting Company 11,256,202.00$                             30.00% 34.00% 3,827,108.68$                3,827,108.68$               34.00%
BCS-02-005-CX CX - Calverton E/M 11/5/2018 1/8/2019 Kibart, Inc. 96,425.00$                                     10.00% 35.00% 33,748.75$                     33,748.75$                    35.00%
BCS-02-005-TI T&I - Calverton E/M 12/23/2019 3/3/2020 ATC Group Services, LLC 118,561.00$                                  10.00% 10.00% 11,856.10$                     11,856.10$                    10.00%

Bill of Materials - FFE - Calverton E/M 6/10/2016 3/2/2021 Douron, Inc.  $                               1,092,648.24 10.00% 10.00% 109,264.82$                   109,264.82$                  10.00%

BCS-02-006-AE AE - Cmdr. John Rodgers E/M 5/10/2022 9/14/2022 Crabtree, Rohrbaugh & Associates  $                               2,108,680.20 31.00% 33.94% 715,686.06$                   715,686.06$                  33.94%
BCS-02-006-CM CM - Cmdr. John Rodgers E/M 4/18/2024 7/17/2024 CAM Construction Co., Inc.  $                                  788,955.00 29.00% 29.00% 228,796.95$                   228,796.95$                  29.00%
BCS-02-006-GMP1 GMP 1 - Cmdr. John Rodgers E/M N/A 10/2/2024 CAM Construction Co., Inc.  $                             30,714,480.00 30.00% 45.24% 13,895,230.75$             13,895,230.75$             45.24%
BCS-02-006-GMP2 GMP 2 - Cmdr. John Rodgers E/M N/A 12/4/2024 CAM Construction Co., Inc.  $                             30,574,742.00 30.00% 49.71% 15,198,704.25$             15,198,704.25$             49.71%
BCS-02-006-CX CX - Cmdr. John Rodgers E/M 9/28/2022 12/6/2022 RMF Engineering, Inc., PC  $                                  130,149.74 10.00% 10.00% 13,014.97$                     13,014.97$                    10.00%
BCS-02-006-TI T&I - Cmdr. John Rodgers E/M 8/15/2024 10/1/2024 ECS Mid-Atlantic, LLC  $                                  229,040.90 10.00% 10.00% 22,904.09$                     22,904.09$                    10.00%

BCS-02-007-AE AE - Cross Country E/M 6/26/2018 12/20/2018 ATI, Inc.** 1,095,676.40$                               31.00% 59.13% 647,873.46$                   1,095,676.40$               100.00%
BCS-02-007-CM CM - Pre-Construction - Cross Country E/M 8/13/2018 12/20/2018 Turner Construction Company 147,728.00$                                  29.00% 29.80% 44,022.94$                     44,022.94$                    29.80%

BCS-02-007-GMP1 Bill of Materials B177- FFE Cross Country E/M+E178 N/A 10/6/2021 Turner Construction Company 1,399,852.00$                               30.00% 30.00% 419,955.60$                   419,955.60$                  30.00%
BCS-02-007-GMP2 GMP 2 - Cross Country E/M N/A 2/16/2022 Turner Construction Company 11,885,143.00$                             30.00% 30.00% 3,565,542.90$                3,565,542.90$               30.00%
BCS-02-007-GMP3 GMP 3 - Cross Country E/M N/A 5/11/2022 Turner Construction Company 37,098,292.00$                             30.00% 30.00% 11,129,487.60$             11,129,487.60$             30.00%
BCS-02-007-CX CX - Cross Country E/M 11/30/2018 2/5/2019 Wright Commissioning, LLC 90,850.00$                                     10.00% 10.00% 9,085.00$                       9,085.00$                      10.00%
BCS-02-007-TI T&I - Cross Country E/M 1/10/2022 3/1/2022 ATC Group Services, LLC 126,070.00$                                  10.00% 10.00% 12,607.00$                     12,607.00$                    10.00%

-$                                -$                                 0.00%0.00%

0.00%0.00%

CROSS COUNTRY ELEMENTARY/MIDDLE

CALVERTON ELEMENTARY/MIDDLE

0.00% 0.00% 1,253,987.26$               

COMMODORE JOHN RODGERS

0.00%

89.57%1,253,987.26$                

BAY-BROOK ELEMENTARY/MIDDLE

CALVIN M. RODWELL ELEMENTARY/MIDDLE

8.11%97,338.97$                    97,338.97$                     
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BCS-02-007-SS SS - Cross Country E/M 4/26/2019 6/18/2019 Tito Contractors, Inc.** 141,231.25$                                  0.00% 0.00% -$                                 141,231.25$                  100.00%
Bill of Materials - FFE - Cross Country E/M 6/10/2016 4/4/2023 Douron, Inc. 1,085,092.86$                               10.00% 10.00% 108,509.29$                   1,085,092.86$               100.00%

FAIRMOUNT HARFORD BUILDING
BCS-02-002-DB Design Build - Fairmount Harford Bldg. 5/23/2017 8/16/2017 MCN Build/Southway Builders, LLC 192,743.00$                                  20.00% 37.00% 71,314.91$                     71,314.91$                    37.00%
BCS-02-002-GMP Fairmount Harford GMP N/A 4/26/2018 MCN Build/Southway Builders, LLC 49,216,622.00$                             32.00% 32.00% 15,749,319.04$             15,749,319.04$             32.00%
BCS-02-002-CX CX - Fairmount Harford Bldg. 1/10/2018 3/7/2018 Brinjac Engineering 97,229.00$                                     10.00% 23.00% 22,362.67$                     22,362.67$                    23.00%
BCS-02-002-TI T&I - Fairmount Harford Bldg. 3/7/2018 5/2/2018 ECS Mid-Atlantic, LLC 74,503.20$                                     10.00% 10.00% 7,450.32$                       7,450.32$                      10.00%

Bill of Materials - FFE - Fairmount Harford Bldg 6/10/2016 5/7/2019 School Specialty, Inc.  $                               1,187,038.86 10.00% 15.00% 178,055.83$                   178,055.83$                  15.00%
FREDERICK DOUGLASS BUILDING
BCS-02-018-AE AE - Frederick Douglass Building 10/19/2022 1/26/2023 Samaha Associates, PC 3,278,000.00$                               31.00% 31.00% 1,016,180.00$                1,016,180.00$               31.00%
BCS-02-018-CM CM - Frederick Douglass Building 2/6/2023 4/19/2023 Dustin Construction, Inc. 175,000.00$                                  29.00% 29.00% 50,750.00$                     50,750.00$                    29.00%
BCS-02-018-GMP1 GMP 1 - Frederick Douglass Building N/A 7/17/2024 Dustin Construction, Inc. 9,980,265.00$                               30.00% 33.37% 3,330,414.43$                3,330,414.43$               33.37%
BCS-02-018-GMP2 GMP 2 - Frederick Douglass Building N/A 9/11/2024 Dustin Construction, Inc. 103,188,844.00$                           30.00% 35.43% 36,559,807.43$             36,559,807.43$             35.43%
BCS-02-018-TI T&I - Frederick Douglass Building 5/31/2024 8/5/2024 Specialized Engineering 139,515.00$                                  10.00% 10.00% 13,951.50$                     13,951.50$                    10.00%
BCS-02-018-CX CX - Frederick Douglass Building 8/24/2023 11/7/2023 RMF Engineering, Inc., PC 194,359.00$                                  12.00% 12.00% 23,323.08$                     23,323.08$                    12.00%
BCS-02-018-IT AV/IT - Frederick Douglass Building 3/6/2023 5/2/2023 Mark G. Anderson Consultants (MGAC) 105,480.69$                                  0.00% 0.00% -$                                 -$                                0.00%
BCS-02-018-MR M&R Srvcs. - Frederick Douglass Building 11/22/2023 2/8/2023 Walters Relocations, Inc. (WRI)** 139,893.05$                                  0.00% 0.00% -$                                 139,893.05$                  100.00%
GOVANS ES
BCS-02-008-AE AE - Govans ES 12/15/2017 3/21/2018 USA Architects, Planners + Interior Designers PA 1,657,139.17$                               31.00% 36.30% 601,541.52$                   601,541.52$                  36.30%
BCS-02-008-CM CM - Preconstruction - Govans ES 12/15/2017 3/21/2018 Keller Construction Management 152,150.00$                                  29.00% 29.00% 44,123.50$                     44,123.50$                    29.00%
BCS-02-008-GMP1 GMP 1 - Govans ES N/A 4/22/2020 Dustin Construction, Inc. 24,101,768.26$                             30.00% 27.46% 6,618,345.56$                6,618,345.56$               27.46%
BCS-02-008-CX CX - Govans ES 8/10/2018 10/3/2018 Wright Commissioning, LLC 94,980.00$                                     10.00% 10.00% 9,498.00$                       9,498.00$                      10.00%
BCS-02-008-TI T&I - Govans ES 10/1/2019 2/4/2020 ATC Group Services, LLC 131,105.00$                                  10.00% 10.00% 13,110.50$                     13,110.50$                    10.00%
BCS-02-008-SS SS - Govans ES 5/2/2019 6/18/2019 Tito Contractors, Inc.** 238,960.00$                                  0.00% 0.00% -$                                 238,960.00$                  100.00%

Bill of Materials - FFE - Govans ES 6/10/2016 3/2/2021 Douron, Inc.  $                                  780,009.65 10.00% 10.00% 78,000.97$                     78,000.97$                    10.00%
HARFORD HEIGHTS/SHARP-LEADENHALL ELEMENTARY
BCS-02-009-AE AE - Harford Heights ES 3/1/2018 8/1/2018 Crabtree, Rohrbaugh & Associates 1,978,686.64$                               31.00% 32.50% 643,073.16$                   643,073.16$                  32.50%
BCS-02-009-CM CM - Preconstruction - Harford Heights ES 3/1/2018 8/1/2018 MCN Build/Southway Builders, LLC 169,976.00$                                  29.00% 29.00% 49,293.04$                     49,293.04$                    29.00%
BCS-02-009-GMP GMP - Harford Heights ES N/A 4/1/2020 MCN Build/Southway Builders, LLC 44,636,933.00$                             30.00% 30.00% 13,391,079.90$             13,391,079.90$             30.00%
BCS-02-009-CX CX - Harford Heights ES 9/19/2018 11/8/2018 Wright Commissioning, LLC 98,515.00$                                     10.00% 10.00% 9,851.50$                       9,851.50$                      10.00%
BCS-02-009-TI TI - Harford Heights ES 7/25/2019 10/8/2019 ECS Mid-Atlantic, LLC 107,304.00$                                  10.00% 10.00% 10,730.40$                     10,730.40$                    10.00%

Bill of Materials - FFE - Harford Heights ES 6/10/2016 3/2/2021 School Specialty, Inc.  $                               1,224,355.87 10.00% 15.00% 183,653.38$                   183,653.38$                  15.00%

BCS-02-010-AE AE - Highlandtown EMS 1/31/2020 4/22/2020 JRS Architects, Inc.** 1,000,391.55$                               31.00% 37.50% 375,146.83$                   1,000,391.55$               100.00%
BCS-02-010-CM CM - Preconstruction - Highlandtown EMS 1/31/2020 4/22/2020 CAM Construction Company 154,312.00$                                  29.00% 29.00% 44,750.48$                     44,750.48$                    29.00%
BCS-02-010-GMP GMP - Highlandtown EMS 1/31/2020 8/11/2021 CAM Construction Company 22,354,170.00$                             30.00% 34.35% 7,678,657.40$                7,678,657.40$               34.35%
BCS-02-010-CX CX - Highlandtown EMS 7/27/2020 10/7/2020 Brinjac Engineering, Inc. 52,620.00$                                     10.00% 10.00% 5,262.00$                       5,262.00$                      10.00%
BCS-02-010-TI TI - Highlandtown EMS 3/2/2021 5/4/2021 Hillis-Carnes Engineering Associates, Inc. 81,784.00$                                     10.00% 10.00% 8,178.40$                       8,178.40$                      10.00%

Bill of Materials - FFE - Highlandtown ES 6/10/2016 3/2/2021 School Specialty, Inc.  $                               1,077,394.98 10.00% 15.00% 161,609.25$                   161,609.25$                  15.00%

BCS-02-011-AE AE - James Mosher ES 9/7/2018 1/24/2019 Waldon Studio/Hughes Group Architects JV** 979,035.28$                                  31.00% 45.51% 445,558.96$                   979,035.28$                  100.00%
BCS-02-011-CM CM - Preconstruction - James Mosher ES 9/7/2018 1/24/2019 Dustin Construction, Inc. 169,007.00$                                  29.00% 29.00% 49,012.03$                     49,012.03$                    29.00%
BCS-02-011-GMP GMP - James Mosher ES N/A 4/1/2020 Dustin Construction, Inc. 26,139,160.31$                             30.00% 24.35% 6,364,885.54$                6,364,885.54$               24.35%
BCS-02-011-CX CX - James Mosher ES 1/18/2019 4/4/2019 Setty & Associates Intl.** 90,948.00$                                     10.00% 10.00% 9,094.80$                       90,948.00$                    100.00%
BCS-02-011-TI TI - James Mosher ES 3/5/2020 5/5/2020 Hillis-Carnes Engineering Associates, Inc. 50,989.00$                                     10.00% 10.00% 5,098.90$                       5,098.90$                      10.00%
BCS-02-011-SS SS - James Mosher ES 4/10/2019 6/18/2019 Tito Contractors, Inc.** 168,611.00$                                  0.00% 0.00% -$                                 168,611.00$                  100.00%

Bill of Materials - FFE - James Mosher ES 6/10/2016 3/2/2021 Douron, Inc.  $                                  616,311.53 10.00% 10.00% 61,631.15$                     61,631.15$                    10.00%

BCS-02-001 AE AE - John Ruhrah E/M 2/8/2017 6/7/2017 Grimm & Parker Architects 1,641,718.62$                               31.00% 52.14% 855,992.09$                   855,992.09$                  52.14%
BCS-02-001 CM CM - Pre-Construction - John Ruhrah E/M 2/10/2017 7/5/2017 MCN Build/Southway Builders, LLC 56,619.20$                                     29.00% 29.00% 16,419.57$                     16,419.57$                    29.00%
BCS-02-001-GMP GMP - John Ruhrah E/M N/A 9/27/2018 MCN Build/Southway Builders, LLC 42,759,429.00$                             30.00% 30.95% 13,234,043.28$             13,234,043.28$             30.95%
BCS-02-001-CX CX - John Ruhrah E/M 11/8/2017 1/2/2018 Kibart, Inc. 96,188.40$                                     10.00% 28.00% 26,932.75$                     26,932.75$                    28.00%
BCS-02-001-SS SSR - John Ruhrah E/M 4/30/2018 6/6/2018 Tito Contractors, Inc.** 263,967.00$                                  0.00% 0.00% -$                                 263,967.00$                  100.00%
BC-02-001-TI TI - John Ruhrah E/M 8/15/2018 10/3/2018 Hillis-Carnes Engineering Associates, Inc. 124,750.00$                                  10.00% 10.00% 12,475.00$                     12,475.00$                    10.00%
BCS02-001-PC Portable Classroom Lease - John Ruhrah E/M 1/4/2018 9/5/2018 Modular Genius, Inc. 1,307,998.00$                               12.00% 12.00% 156,959.76$                   156,959.76$                  12.00%

Bill of Materials - FFE - John Ruhrah E/M 6/10/2016 5/7/2019 School Specialty, Inc.  $                               1,424,034.25 10.00% 15.00% 213,605.14$                   213,605.14$                  15.00%

BCS-02-012-AE AE - Mary E. Rodman 10/11/2017 1/24/2018 Smolen Emr Ilkovitch (SEI) Architects 1,317,364.34$                               31.00% 31.01% 408,514.68$                   408,514.68$                  31.01%
BCS-02-012-CM CM - Preconstruction - Mary E. Rodman 10/11/2017 1/24/2018 MCN Build/Southway Builders, LLC 49,728.00$                                     29.00% 29.00% 14,421.12$                     14,421.12$                    29.00%
BCS-02-012-GMP GMP - Mary E. Rodman N/A 7/9/2019 MCN Build/Southway Builders, LLC 25,533,719.00$                             30.00% 30.10% 7,685,649.42$                7,685,649.42$               30.10%
BCS-02-012-CX CX - Mary E. Rodman 5/16/2018 7/12/2018 Kibart, Inc. 95,751.00$                                     10.00% 28.00% 26,810.28$                     26,810.28$                    28.00%
BCS-02-012-TI TI - Mary E. Rodman 5/30/2019 7/9/2019 ATC Group Services, LLC 82,492.00$                                     10.00% 10.00% 8,249.20$                       8,249.20$                      10.00%

Bill of Materials - FFE - Mary E. Rodman ES 6/10/2016 5/7/2019 Douron, Inc.  $                                  698,271.12 10.00% 10.00% 69,827.11$                     69,827.11$                    10.00%

BCS-02-013-AE AE - Medfield ES 12/22/2017 3/21/2018 Design Collective/Samaha JV 1,592,053.76$                               31.00% 39.70% 632,045.34$                   632,045.34$                  39.70%
BCS-02-013-CM CM - Preconstruction - Medfield ES 12/22/2017 3/21/2018 Turner Construction Company 141,310.00$                                  29.00% 29.40% 41,545.14$                     41,545.14$                    29.40%
BCS-02-013-GMP GMP - Medfield ES N/A 7/8/2019 Turner Construction Company 32,320,710.00$                             30.00% 30.18% 9,754,390.28$                9,754,390.28$               30.18%
BCS-02-013-CX CX - Medfield ES 7/18/2018 9/5/2018 Kibart, Inc. 95,751.00$                                     10.00% 33.00% 31,597.83$                     31,597.83$                    33.00%
BCS-02-013-TI TI - Medfield ES 4/12/2019 6/18/2019 ATC Group Services, LLC 93,884.00$                                     10.00% 10.00% 9,388.40$                       9,388.40$                      10.00%
BCS-02-013-SS SS - Medfield ES 5/2/2019 6/18/2019 Tito Contractors, Inc.** 193,773.00$                                  0.00% 0.00% -$                                 193,773.00$                  100.00%

Bill of Materials - FFE - Medfield Heights ES 6/10/2016 5/7/2019 Douron, Inc.  $                                  765,608.61 10.00% 10.00% 76,560.86$                     76,560.86$                    10.00%

BCS-02-014-AE AE - Montebello EMS 8/22/2019 11/21/2019 Crabtree, Rohrbaugh & Associates 1,351,508.53$                               31.00% 42.00% 567,633.58$                   567,633.58$                  42.00%
BCS-02-014-CM CM - Preconstruction - Montebello EMS 5/7/2020 8/12/2020 CAM Construction Company 113,944.00$                                  29.00% 29.00% 33,043.76$                     33,043.76$                    29.00%
BCS-02-014-GMP GMP - Montebello EMS N/A 4/21/2021 CAM Construction Company 32,092,251.00$                             30.00% 30.00% 9,627,675.30$                9,627,675.30$               30.00%
BCS-02-014-CX CX - Montebello EMS 2/28/2020 5/5/2020 Kibart, Inc. 79,652.00$                                     10.00% 10.00% 7,965.20$                       7,965.20$                      10.00%
BCS-02-014-SS SS - Montebello EMS 5/5/2020 7/7/2020 Tito Contractors, Inc.** 267,885.00$                                  0.00% 0.00% -$                                 267,885.00$                  100.00%

HIGHLANDTOWN ELEMENTARY/MIDDLE SCHOOL

MARY E. RODMAN ELEMENTARY/MIDDLE

MEDFIELD ELEMENTARY/SCHOOL

JOHN RUHRAH ELEMENTARY/MIDDLE

JAMES MOSHER ELEMENTARY SCHOOL

MONTEBELLO ELEMENTARY/MIDDLE SCHOOL



Last Revised 2.2025

Project Number & Contract Number Project Name Advertisement Date Award Date Vendor  Original Contract Amount MBE Contract Goal
MBE Contract 
Commitment

 MBE Contract 
Participation 

 MBE Total  
Participation (spend) 

MBE Total 
Commitment 
(spend)

BCS-02-014-TI TI - Montebello EMS 2/8/2021 4/6/2021 DIW Group, Inc. t/a Specialized Engineering 88,770.00$                                     10.00% 10.00% 8,877.00$                       88,770.00$                    100.00%
Bill of Materials - FFE - Montebello ES 6/10/2016 5/7/2019 Douron, Inc.  $                                  831,968.35 10.00% 10.00% 83,196.84$                     83,196.84$                    10.00%

BCS-02-015-AE AE- Northwood ES 1/2/2019 4/4/2019 Smolen Emr Ilkovitch (SEI) Architects 2,097,733.00$                               31.00% 42.02% 881,467.41$                   881,467.41$                  42.02%
BCS-02-015-CM CM - Preconstruction - Northwood ES 1/2/2019 4/4/2019 James G. Davis Construction Corportation 179,216.00$                                  29.00% 29.00% 51,972.64$                     51,972.64$                    29.00%
BCS-02-015-GMP1 GMP 1 - Northwood ES N/A 7/22/2020 James G. Davis Construction Corportation 27,840,394.00$                             30.00% 30.00% 8,352,118.20$                8,352,118.20$               30.00%
BCS-02-015-GMP2 GMP 2 - Northwood ES N/A 12/16/2020 James G. Davis Construction Corportation 17,854,228.00$                             30.00% 30.00% 5,356,268.40$                5,356,268.40$               30.00%
BCS-02-015-CX CX - Northwood ES 4/30/2019 7/9/2019 Kibart, Inc. 89,895.00$                                     10.00% 28.00% 25,170.60$                     25,170.60$                    28.00%
BCS-02-015-TI TI - Northwood ES 5/1/2020 7/7/2020 ECS Mid-Atlantic, LLC 95,177.00$                                     10.00% 10.00% 9,517.70$                       9,517.70$                      10.00%

Bill of Materials - FFE - Northwood ES 6/10/2016 8/24/2021 Douron, Inc.  $                                  875,046.40 10.00% 10.00% 87,504.64$                     87,504.64$                    10.00%

BCS-02-016-AE AE - Robert W. Coleman ES 10/1/2018 1/24/2019 RRMM Architects, PC dba RRMM Lukmkire Architects 886,399.00$                                  31.00% 57.00% 505,247.43$                   505,247.43$                  57.00%

BCS-02-016-CM CM - Preconstruction - Robert W. Coleman ES 4/5/2019 7/8/2019 MCN Build/Southway Builders, LLC 113,561.00$                                  29.00% 29.00% 32,932.69$                     32,932.69$                    29.00%
BCS-02-016-GMP1 GMP 1 - Robert W. Coleman ES N/A 4/1/2020 MCN Build/Southway Builders, LLC 1,693,616.00$                               30.00% 38.13% 645,775.78$                   645,775.78$                  38.13%
BCS-02-016-GMP2 GMP 2 - Robert W. Coleman ES N/A 7/22/2020 MCN Build/Southway Builders, LLC 17,917,118.00$                             30.00% 30.00% 5,375,135.40$                5,375,135.40$               30.00%
BCS-02-016-CX CX - Robert W. Coleman ES 3/13/2019 5/7/2019 Decon Engineering, Inc. dba DEI Consulting 84,940.21$                                     10.00% 10.00% 8,494.02$                       8,494.02$                      10.00%
BCS-02-016-TI TI - Robert W. Coleman ES 3/31/2020 6/2/2020 Hillis-Carnes Engineering Associates, Inc. 46,734.00$                                     10.00% 10.00% 4,673.40$                       4,673.40$                      10.00%
BCS-02-016-SS SS - Robert W. Coleman ES 4/26/2019 6/18/2019 Centennial Contractors Enterprises, Inc. 264,236.62$                                  0.00% 0.00% -$                                 -$                                0.00%

Bill of Materials - FFE - Robert W. Coleman ES 6/10/2016 3/2/2021 School Specialty, Inc.  $                                  507,711.01 10.00% 15.00% 76,156.65$                     76,156.65$                    15.00%

BCS-02-017-AE AE - Walter P. Carter E/M 10/20/2017 1/24/2018 Penza Bailey/Newman JV 2,499,998.92$                               31.00% 48.42% 1,210,449.48$                1,210,449.48$               48.42%
BCS-02-017-CM CM - Preconstruction - Walter P. Carter E/M 10/20/2017 1/24/2018 Whiting Turner Contracting Co. 258,574.31$                                  29.00% 29.00% 74,986.55$                     74,986.55$                    29.00%
BCS-02-017-GMP GMP - Walter P. Carter E/M N/A 4/3/2019 Whiting Turner Contracting Co. 54,923,438.00$                             30.00% 31.24% 17,158,082.03$             17,158,082.03$             31.24%
BCS-02-017-CX CX - Walter P. Carter E/M 5/16/2018 8/8/2018 Advanced Building Performance, Inc.** 96,488.00$                                     10.00% 10.00% 9,648.80$                       96,488.00$                    100.00%
BCS-02-017-TI TI - Walter P. Carter E/M 10/16/2018 12/6/2018 ECS Mid-Atlantic, LLC 202,316.50$                                  10.00% 10.00% 20,231.65$                     20,231.65$                    10.00%
BCS-02-017-SS SS - Walter P. Carter E/M 5/1/2019 6/18/2019 Tito Contractors, Inc.** 218,741.00$                                  0.00% 0.00% -$                                 218,741.00$                  100.00%

Bill of Materials - FFE - Walter P. Carter E/M 6/10/2016 5/7/2019 School Specialty, Inc.  $                               1,187,790.39 10.00% 15.00% 178,168.56$                   178,168.56$                  15.00%
Bill of Materials - FFE - Lois T. Murray E/M 6/10/2016 3/2/2021 School Specialty, Inc.  $                                  338,356.01 10.00% 15.00% 50,753.40$                     50,753.40$                    15.00%

TOTAL (YEAR 2) 832,195,693.25$                           33.61% 279,718,839.58$           284,815,162.47$          34.22%
TOTAL (YR 1 & YR 2) 1,361,365,931.00$                       32.54% 443,026,430.80$           458,209,896.67$          33.66%
**  MBE Prime
*** MDOT MBE Certified at Time of Award
City Schools Procurement/Contract
MSA Procurement/City Schools Contracts

WALTER P. CARTER/LOIS T. MURRAY ELEMENTARY/MIDDLE

ROBERT W. COLEMAN ELEMENTARY SCHOOL

NORTHWOOD ELEMENTARY SCHOOL



-$1,261,099.32

CO # Subject Approved Date

2
Turner_GMP_CO#02_Credi
t and Closeout_Unexpended 
Contingency

12/17/2024

CO # Subject Approved Date

2 CAM Highlandtown CO#002 
Close-out Credit

02/12/2025

Run Date: 02/28/2025

Approved Change Orders Since Last Report

Total for Projects Reported:

Cross Country Elementary/Middle Project Total: -$697,396.00

Turner Construction Company (na - Turner Construction_GMP Services) -$697,396.00

This Change Order (Value)

-$697,396.00

Highlandtown #237 ES Project Total: -$563,703.32

CAM Construction Company (003 - CAM - CM Services) -$563,703.32

This Change Order (Value)

-$563,703.32

https://app.projectteam.com/project/8140/document/6198904/view
https://app.projectteam.com/project/8140/document/6198904/view
https://app.projectteam.com/project/8140/document/6198904/view
https://app.projectteam.com/project/9013/document/6562454/view
https://app.projectteam.com/project/9013/document/6562454/view


School Company
Mobilization 

Date
Committed Local 

New Hires
Official Local 

New Hires
Committed 
Total Hours

Official Total 
Hours

Committed 
Baltimore City 
Resident Hours

Official Baltimore 
City Resident 

Hours
Arlington EMS Dustin Construction 7/5/2018 26 62 177,844.00 218,959.78 27,111.00 32,930.50

Arundel EMS MCN Build 8/1/2016 38 59 135,849.00 177,147.43 43,100.00 52,634.70

Bay Brook EMS CAM Construction 7/23/2018 9 23 133,910.00 210,310.70 10,310.00 25,464.18

Billie Holiday ES (Mosher) Dustin Construction 4/29/2020 15 38 111,716.00 139,841.11 20,561.00 18,327.64

Calvin M. Rodwell EMS Skanska USA Building, Inc. 8/13/2018 23 33 158,125.00 226,518.60 51,782.00 38,537.98

Cherry Hill EMS Hess Construction 2/10/2017 26 76 197,888.00 236,751.55 33,508.00 44,847.94

Cross Country EMS Turner Construction 11/5/2021 12 46 149,472.00 209,438.35 3,326.00 33,679.54

Dorothy I Height ES (J.E.H) J.Vinton Schafer/Cain Construction 8/10/2016 18 68 121,055.00 163,523.58 21,988.00 34,804.03

Forest Park HS Hess Construction 2/6/2017 22 140 275,950.00 419,345.03 28,040.00 68,259.05

Fort Worthington EMS Gilbane 1/11/2016 24 70 180,000.00 194,101.70 31,668.00 31,980.81

Frederick ES Gilbane 2/1/2016 28 52 92,281.00 132,570.02 20,428.00 35,206.17

Govans ES Dustin Construction 4/29/2020 12 31 125,425.00 151,453.57 17,064.00 17,091.71

Harford Heights/Sharp Leadenhall 
EMS

MCN Build/Southway Builders 4/6/2020 20 58 157,561.00 242,263.67 38,389.00 31,533.28

Highlandtown CAM Construction 8/23/2021 6 45 66,806.00 104,960.55 11,863.00 26,723.22

John Ruhrah EMS MCN Build/Southway Builders 9/14/2018 33 64 148,442.00 260,305.86 35,180.00 55,328.09

Katherine Johnson Global Academy 
EMS (Calverton)

Whiting Turner 11/4/2019 22 72 144,663.00 247,842.07 15,034.00 39,642.13

Lake Clifton Park Building HS 
(Fairmount-Harford)

MCN Build/Southway Builders 5/3/2018 21 55 145,582.00 274,660.09 25,093.00 77,281.77

Mary E. Rodman ES MCN Build/Southway Builders 7/22/2019 19 38 103,963.00 149,469.60 24,878.00 28,326.97

Medfield Heights ES Turner Construction 7/11/2019 30 40 137,642.00 169,060.39 23,084.00 23,699.58

Montebello EMS CAM Construction 2/15/2021 9 53 114,255.00 202,678.10 15,723.00 36,245.51

Northwood Davis Construction 8/5/2020 15 39 218,733.00 218,049.49 7,276.50 26,799.98

Patterson Skanska USA Building, Inc. 7/1/2019 9 83 277,855.00 505,225.09 32,690.00 70,110.46

Pimlico EMS Dustin Construction 10/13/2016 29 85 151,805.00 227,530.38 30,756.00 36,341.08

Robert Poole MS CAM Construction 8/22/2016 25 95 188,305.00 281,920.73 28,167.00 57,574.41

Robert W. Coleman ES MCN Build/Southway Builders 4/3/2020 16 37 75,030.00 100,771.22 19,225.00 19,686.50

Walter P. Carter EMS Whiting-Turner Construction 2/14/2019 22 91 181,310.00 270,345.53 31,996.00 52,303.18

Wildwood EMS (Lyndhurst) Turner Construction 7/11/2016 47 66 168,048.00 240,870.02 22,685.00 40,050.63

Workforce Development Snapshot - October 2024
Completed Schools



27 576 1619 4,139,515.00 5,975,914.21 670,925.50 1,055,411.04

Key
Committed = GMP
Official - Final Numbers

*Updated October 23, 2024



 

Reporting Period: January 1, 2025 – March 31, 2025 

1. Job Postings 

During this quarter, no job postings were received via the 21st 
Century School Project. 

2. Resumes Received via Training/Workforce Partners 

Total partner referrals: 11 

Training/Workforce Partner Resumes Received 

Civic Works 4 

Living Classroom 7 

JARC 0 

CFUF 0 

Jumpstart 0 

City Life 0 

Sec. Chance 0 

BCCC 0 

HEBCAC/YO 0 

3. Hires This Quarter 

Three (3) new hires were made at the Frederick Douglass site: 

• Lead Mechanic 
• Sheet Metal Foreman 
• Water Meter Technician 

4. Year-to-Date Construction Report 

• Job Orders Posted via MOED: 121 

21st Century Schools Report  



• Total Job Positions Posted via MOED: 279 
• Total Hires: 121 
• Average Hourly Wage: $21.26 

5. Outlook 

MOED will continue to build and strengthen the candidate 
pipeline for construction opportunities. 

Sincerely, 
Deral Falls 
Workforce Manager 

 



 
 
 
 
 

Maryland Stadium Authority 
 

Baltimore City Public Schools Construction and Revitalization 
 

Financial Reporting 
 

December 31, 2024 
  



 
 
 
 
 

Financial Statement 
 

For the quarter ending December 31, 2024 
  



Maryland Stadium Authority

Pgm 66 & 67 ‐ Baltimore City Public Schools

Statement of Revenues and Expenses

6 Periods Ended 12/31/2024

(Unaudited)

 CURRENT     BUDGET    CURRENT     BUDGET     ANNUAL  

QUARTER QUARTER    YTD         YTD      BUDGET  

REVENUES:

       Total Revenues $35,391,641 $15,000,000 $48,563,778 $30,000,000 $60,000,000

EXPENSES:

     Subtotal‐Salaries, Wages & Fringe Benefits (Object .01) $948,315 $116,524 $1,957,304 $233,048 $466,095

     Subtotal‐Technical and Special Fees (Object .02) $0 $0 $0 $0 $0

     Subtotal‐Communications (Object .03) $1,981 $1,416 $10,137 $2,833 $5,665

     Subtotal‐Travel (Object .04) $5,526 $1,645 $12,605 $3,291 $6,581

     Subtotal‐Contractual Services (Object .08) $10,947,616 $9,510,927 $14,605,357 $19,021,854 $38,043,708

     Subtotal‐Supplies and Materials (Object .09) $73 $8,851 $1,079 $17,702 $35,404

     Subtotal‐Grants, Subsidies and Contributions (Object .12) $818,973 $496,446 $2,805,076 $992,892 $1,985,784

     Subtotal‐Fixed Charges (Object .13) $25,583,510 $15,023,338 $25,526,210 $30,046,677 $60,093,353

     Subtotal‐Land and Structures (Object .14) $0 $0 $0 $0 $0

       Total Expenses $38,305,994 $25,159,148 $44,917,769 $50,318,295 $100,636,590



 
 

Cash Balance Report 
 

As of December 31, 2024 
 

  



Fiscal Fiscal Fiscal Fiscal

Year Year Year Year

2014‐2022 2023 2024 2025 Totals

Beginning Cash Balance $0 $39,740,816 $27,641,658 $15,237,662 $0

Revenues

Baltimore City $205,435,892 $25,000,000 $24,703,226 $16,263,441 $271,402,559

Investment Income/Misc (includes bond interest income) $32,288,627 $8,645,548 $10,860,838 $3,825,067 $55,620,079

Lottery $140,000,000 $20,000,000 $20,000,000 $20,000,000 $200,000,000

Baltimore City Public Schools $120,000,000 $10,000,000 $10,000,000 $6,666,667 $146,666,667

Miscellaneous $1,477,445 $931,756 $754,495 $1,007,422 $4,171,118

Total Revenues $499,201,964 $64,577,304 $66,318,559 $47,762,596 $677,860,423

Less: (Held for Baltimore City Reserve) ‐$20,000,000 $14,300,000 $5,296,774 $0 ‐$403,226

Available Funds $479,201,964 $78,877,304 $71,615,333 $47,762,596 $677,457,197

Expenditures

Debt Service (net of escrow account) ‐$276,281,463 ‐$59,982,841 ‐$59,894,406 ‐$25,511,902 ‐$421,670,612

Operating Expenses ‐$163,179,685 ‐$20,993,621 ‐$24,124,923 ‐$6,093,641 ‐$214,391,870

Transfer to BTL from Reserve Fund $0 ‐$10,000,000 $0 $0 ‐$10,000,000

Total Expenditures ‐$439,461,148 ‐$90,976,462 ‐$84,019,329 ‐$31,605,543 ‐$646,062,482

Ending Cash Balance $39,740,816 $27,641,658 $15,237,662 $31,394,715 $31,394,715

Maryland Stadium Authority

Baltimore City Public Schools Program

Revenues and Expenditures not Paid for by Bond Proceeds

6 Periods Ended 12/31/2024



 
 

Baltimore City Public Schools Revenues 
 

As of December 31, 2024 
 

  



Baltimore City Beverage Tax $9,596,774

Baltimore City Retirees Health Insurance $6,666,667

Transfer from Facilities Fund BRFA $0

Baltimore City VTL Facility Rental Fee $0

Baltimore City Table Game Revenues $0

Baltimore City Public Schools $6,666,667

Maryland State Lottery $20,000,000

Investment Income State Treasurer ($87,572)

Investment Income Bond Proceeds $3,912,639

Energy Rebates $1,007,422

$47,762,596

Maryland Stadium Authority

Baltimore City Public Schools

Breakdown on Revenues

6 Periods Ended 12/31/2024



 
 

Series 2016 Bond Proceeds Balance 
 

As of December 31, 2024 
  



Series 2016 proceeds for construction $385,158,803.24

Arlington Elementary/Middle School $21,089,577.67

Arundel Elementary/Middle $39,518,514.83

Cherry Hill Elementary/Middle $44,954,604.53

Forest Park High School $61,765,815.65

Fort Worthington Elementary School $34,893,762.58

Frederick Elementary School $26,843,260.02

John E. Howard Elementary School $32,240,342.33

Lyndhurst Elementary/Middle $39,210,210.42

Patterson High School $2,366,751.72

Pimlico Elementary/Middle School $41,188,195.10

Robert E. Poole  $44,412,778.50

‐$388,483,813.35

‐$3,325,010.11

Plus Investment Income $3,325,010.11

Remaining proceeds $0.00

Maryland Stadium Authority

Baltimore City Public Schools

Series 2016 Summary

6 Periods Ended 12/31/2024



 
 

Series 2018A Bond Proceeds Balance 
 

As of December 31, 2024 
  



Series 2018A proceeds for construction $495,693,704.72

Arlington Elementary/Middle School $16,870,905.28

Arundel Elementary/Middle $178,215.24

Bay Brook  Elementary/Middle School $40,053,867.67

Calverton Elementary/Middle School $30,360,210.98

Calvin Rodwell Elementary/Middle School $37,818,856.76

Cherry Hill Elementary/Middle $1,906,767.43

Cross Country Elementary/Middle School $907,053.01

Fairmount Harford Building $50,874,701.88

Forest Park High School $819,818.44

Fort Worthington Elementary School $7,000.00

Frederick Elementary School $6,481.00

Govans Elementary School $19,020,609.38

Harford Heights / Sharp Leadenhall Elementary School $38,071,028.77

Highlandtown Elementary\Middle School $3,124,358.25

James Mosher Elementary School $23,768,970.84

John E. Howard Elementary School $1,614,753.44

John Ruhrah Elementary/Middle School $45,528,032.78

Lyndhurst Elementary/Middle $1,824,271.32

Mary E. Rodman Elementary School $25,113,670.98

Medfield Heights Elementary School  $31,347,608.31

Montebello Elementary/Middle School $8,782,372.16

Northwood Elementary School $8,668,503.54

Patterson High School $60,759,426.66

Pimlico Elementary/Middle School $519,364.55

Robert Coleman Elementary School $5,554,118.48

Robert E. Poole  $9,034,234.89

Walter P. Carter Elementary/Middle School $53,575,085.15

Total Expenditures ‐$516,110,287.19

‐$20,416,582.47

Plus Investment Income $20,416,582.47

Remaining proceeds $0.00

Baltimore City Public Schools

Series 2018A Summary

6 Periods Ended 12/31/2024

Maryland Stadium Authority



 
Series 2020A Bond Proceeds Balance 

 
As of December 31, 2024 

  



Series 2020A proceeds for construction $291,930,845.45

Arlington Elementary/Middle School 181,725.13$          

Arundel Elementary/Middle 21,240.02$             

Bay Brook  Elementary/Middle School 170,442.90$          

Calverton Elementary/Middle School 13,205,998.31$     

Calvin Rodwell Elementary/Middle School 213,627.91$          

Commodore John Rogers 3,114,941.89$       

Cross Country Elementary/Middle School 51,170,605.48$     

Fairmount Harford Building 352,772.00$          

Forest Park High School 19,355.00$             

Fort Worthington Elementary School 14,832.93$             

Frederick Douglass Building 12,263,381.47$     

Frederick Elementary School 48,102.00$             

Govans Elementary School 10,936,369.61$     

Harford Heights / Sharp Leadenhall Elementary School 11,665,305.40$     

Highlandtown Elementary\Middle School 24,179,681.93$     

James Mosher Elementary School 4,639,426.56$       

John Ruhrah Elementary/Middle School 2,612,820.27$       

Mary E. Rodman Elementary School 4,427,191.53$       

Medfield Heights Elementary School  160,675.30$          

Montebello Elementary/Middle School 32,675,732.63$     

Patterson High School 25,235,314.72$     

Robert Coleman Elementary School 5,618,651.71$       

Robert E. Poole  26,372.00$             

Walter P. Carter Elementary/Middle School 3,624,630.29$       

Total Expenditures ‐$206,579,196.99

$85,351,648.46

Plus Investment Income $14,233,079.89

Remaining proceeds $99,584,728.35

Maryland Stadium Authority

Baltimore City Public Schools

Series 2020A Summary

6 Periods Ended 12/31/2024



 
Series 2020B Bond Proceeds Balance 

 
As of December 31, 2024 

  



Series 2020B proceeds for construction $50,001,591.07

Northwood $45,273,009.84

$4,728,581.23

Plus Investment Income $852,845.17

Remaining proceeds $5,581,426.40

Series 2020B Summary

6 Periods Ended 12/31/2024

Maryland Stadium Authority

Baltimore City Public Schools



 
 

School Totals  
 

December 31, 2024 
 



2016 2018A 2020A 2020B Total

Arlington Elementary/Middle School $21,089,577.67 $16,870,905.28 $181,725.13 $0.00 $38,142,208.08

Arundel Elementary/Middle $39,518,514.83 $178,215.24 $21,240.02 $0.00 $39,717,970.09

Bay Brook  Elementary/Middle School $0.00 $40,053,867.67 $170,442.90 $0.00 $40,224,310.57

Calverton Elementary/Middle School $0.00 $30,360,210.98 $13,205,998.31 $0.00 $43,566,209.29

Calvin Rodwell Elementary/Middle School $0.00 $37,818,856.76 $213,627.91 $0.00 $38,032,484.67

Cherry Hill Elementary/Middle $44,954,604.53 $1,906,767.43 $0.00 $0.00 $46,861,371.96

Commodore John Rogers $0.00 $0.00 $3,114,941.89 $0.00 $3,114,941.89

Cross Country Elementary/Middle School $0.00 $907,053.01 $51,170,605.48 $0.00 $52,077,658.49

Fairmount Harford Building $0.00 $50,874,701.88 $352,772.00 $0.00 $51,227,473.88

Forest Park High School $61,765,815.65 $819,818.44 $19,355.00 $0.00 $62,604,989.09

Fort Worthington Elementary School $34,893,762.58 $7,000.00 $14,832.93 $0.00 $34,915,595.51

Frederick Douglass Building $0.00 $0.00 $12,263,381.47 $0.00 $12,263,381.47

Frederick Elementary School $26,843,260.02 $6,481.00 $48,102.00 $0.00 $26,897,843.02

Govans Elementary School $0.00 $19,020,609.38 $10,936,369.61 $0.00 $29,956,978.99

Harford Heights / Sharp Leadenhall Elementary School $0.00 $38,071,028.77 $11,665,305.40 $0.00 $49,736,334.17

Highlandtown Elementary\Middle School $0.00 $3,124,358.25 $24,179,681.93 $0.00 $27,304,040.18

James Mosher Elementary School $0.00 $23,768,970.84 $4,639,426.56 $0.00 $28,408,397.40

John E. Howard Elementary School $32,240,342.33 $1,614,753.44 $0.00 $0.00 $33,855,095.77

John Ruhrah Elementary/Middle School $0.00 $45,528,032.78 $2,612,820.27 $0.00 $48,140,853.05

Lyndhurst Elementary/Middle $39,210,210.42 $1,824,271.32 $0.00 $0.00 $41,034,481.74

Mary E. Rodman Elementary School $0.00 $25,113,670.98 $4,427,191.53 $0.00 $29,540,862.51

Medfield Heights Elementary School  $0.00 $31,347,608.31 $160,675.30 $0.00 $31,508,283.61

Montebello Elementary/Middle School $0.00 $8,782,372.16 $32,675,732.63 $0.00 $41,458,104.79

Northwood Elementary School $0.00 $8,668,503.54 $0.00 $45,273,009.84 $53,941,513.38

Patterson High School $2,366,751.72 $60,759,426.66 $25,235,314.72 $0.00 $88,361,493.10

Pimlico Elementary/Middle School $41,188,195.10 $519,364.55 $0.00 $0.00 $41,707,559.65

Robert Coleman Elementary School $0.00 $5,554,118.48 $5,618,651.71 $0.00 $11,172,770.19

Robert E. Poole  $44,412,778.50 $9,034,234.89 $26,372.00 $0.00 $53,473,385.39

Walter P. Carter Elementary/Middle School $0.00 $53,575,085.15 $3,624,630.29 $0.00 $57,199,715.44

$388,483,813.35 $516,110,287.19 $206,579,196.99 $45,273,009.84 $1,156,446,307.37

Baltimore City Public Schools

Series 2016, Series 2018A, Series 2020A & Series 2020B Summary

6 Periods Ended 12/31/2024
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Current Status: 
 

• School Openings/Events 
 

• None. 
 

• Year 1 Schools 
 

• All eleven Year 1 buildings, originally constructed to house thirteen schools and currently 
housing twelve schools, are open and occupied. 
 

• Year 2 Schools 
 

• Sixteen of the seventeen Year 2 buildings, housing eighteen schools, are open and 
occupied. 

• Commodore John Rodgers E/M School – Abatement and demolition is nearing 
completion with crushing and haul-off of old materials still in progress.  Shoring and 
pilings are in process and are expected to be completed to allow new building 
construction to start in June. 

• The project is currently projected for a November 2026 completion and January 2027 
opening for students.  See City Schools report for additional details. 

 

• Year 3 School 
 

• Frederick Douglass HS/Joseph C. Briscoe Academy – Abatement and demolition 
commenced in mid-July and is essentially complete.  Interior fit out, gyp board 
installation and MEP rough ins are in progress throughout the building.  The project is 
currently on schedule for a summer 2026 opening. 

 
Current Procurements: 
 

• None 
 
Upcoming/Anticipated Procurements 
 

• None 
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