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Project Schedule ‐Milestones

NTP………………………...April/May 2020
Abatement & Demo………….July 2020
Foundations…………..September 2020
Structure…………………....January 2021
Enclosure…………………………April 2021
Rough‐ins…………………………June 2021 
Finished………………...............July 2021 
Commissioning……………..August 2021
Project Complete………….August 2021

CONSTRUCTION Construction Phase
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Project Schedule – September/October

Steel Erection…………Start Sept. 21st
 Starting in Area C – 1st floor
 Area C – 2nd floor
 Area B – 1st floor
 Area B – 2nd floor
 Area B/C – 3rd floor
 Area A – 1st floor

CONSTRUCTION Construction Phase

4

Crane
C

BA

Govans Elementary School | Construction Update Meeting | September 22, 2020 | www.baltimore21stcenturyschools.org



CONSTRUCTION Site Logistics Plan – Steel Delivery
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Delivery Times: Monday – Friday │7 a.m. – 12 p.m.
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CONSTRUCTION Progress of Work to Date
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Progress

• Underground rough‐in’s in Area C, B, and A
• Slab on grade at Area C & B

Govans Elementary School | Construction Update Meeting | September 22, 2020 | www.baltimore21stcenturyschools.org



CONSTRUCTION
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Progress of Work to Date

Progress

• Slab on grade at Area C & B
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CONSTRUCTION Progress of Work to Date

8

Progress
Stair A – CMU (Concrete Masonry Unit)
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CONSTRUCTION Progress of Work to Date
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Progress
Stone around site for access
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CONSTRUCTION Upcoming Activities – STEEL ERECTION
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Look Ahead
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CONSTRUCTION Aerial Photo – May 2020
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CONSTRUCTION Aerial Photo – July 2020
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CONSTRUCTION Aerial Photo – August 2020
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CONSTRUCTION Aerial Photo – September 2020
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Program Information
21st Century School Buildings Program Office

(443) 642‐4600   

Community & Public Relations Coordinator
Alicia Thomas

athomas03@bcps.k12.md.us

Community & Public Relations Manager
Renee Stainrod

rastainrod@bcps.k12.md.us

Construction Manager Project Manager
Amy Gorman

agorman@dustinconstruction.com
(301)252‐7714

Questions?
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21st Century School Buildings Program
Baltimore City Public Schools
200 East North Avenue Room 407‐B
Baltimore MD 21202
(443) 642‐4600

Dorothy Hellman
Executive Director, 21st Century Buildings Program
Baltimore City Public Schools

Gary McGuigan
Senior Vice President, Capital Development Division
Maryland Stadium Authority

Robert Gorrell
Executive Director, Public School Construction Program
State of Maryland

www.baltimore21stcenturyschools.org

This presentation is brought to you by the 

21st Century School Buildings Program.

Thank You! 


