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21 CENTURY SCHOOLS

BALTIMORE

Baltimore City Public School Construction Program
Executive Committee Meeting Minutes
Open Session

Wednesday | June 14, 2017 | 3:30 pm — 5:00 pm
Baltimore City Public Schools | 200 E. North Avenue | 1% Floor Conference Room

Chair: Terry Hickey
City of Baltimore, Mayor’s Office

Meeting Minutes

ATTENDEES

Cyndi Smith Lakisha Williams

David Raith Lynette Washington

Elliott Schoen Mack Garvin

Eric Johnson Michael McBride

Ethan Weech Mignon Anthony

Gary McGuigan Robert Gorrell

Jamie Bridges Terry Hickey

Jessica Wilson Timothy Barr

Keith Scroggins Tom Stosur

Kile Siefering

Sign In Sheet (page 32-34)

APPROVALS

Terry Hickey, City of Baltimore - Mayor's Office called the meeting to order at approximately 3:30 pm
and asked for a motion to approve the minutes from the April 5, 2017 meeting.

¢ The motion was made and seconded; The minutes were approved
The minutes will be posted by June 15, 2017

e The next scheduled meeting was discussed and motioned to move date to September 13,
2017 due to opening of schools after Labor Day on September 5. The new meeting date
was approved.

e The agenda and handouts from the meeting are attached.

The meeting adjourned at approximately 5:00 PM.

BALTIMORE CITY

PUBLIC SCHOOLS



MEETING MINUTES (continued)

INFORMATIONAL

Open Session Agenda, June 14, 2017

Collaborative Group Report — City of Baltimore
See attached items, page 5:
e MOED Report, June 14, 2017
* Mignon indicated that at a legislative meeting last week there were some complaints from
minority group. They may be reaching out to MSA.

Coordinating Committee Report — Tom Stosur, City of Baltimore
See attached items, page 7:
e Coordinating Committee Update, June 14, 2017
¢ Meeting held on April 19, 2017
¢ Planning Commission Presentation is scheduled for June 15, 2017 on 21st Century Schools
Building Program
e 26 Surplus schools are coming online
e Meeting with elected officials and community meetings being scheduled and held to discuss
how schools will be reused.
o Mignon indicated in Section C: Cooperative use spaces, that meetings held by City
Schools and that agreements wrapped up as soon as possible
e Mignon indicated INSPIRE, City Schools met with elected officials and promised to assign a
workgroup
e Q &A: Item 5 - Demolition explanation. Tom indicated that we’ll get some surplus dollars.
Estimate? Funding? $10 million was mentioned. City bond dollars have been identified.
e Q & A: Are schools overseeing contracts for workforce? Process guide is available to all
contractors

IAC Report — Robert Gorrell and Jamie Bridges, Interagency Committee

See attached item, page 10:

Baltimore City Public Schools MOU Executive Committee — IAC Report, June 14, 2017

Meeting held April 20, 2017

215t Century School site tours were held and hosted by MSA and City Schools

Bob Gorrell gave compliments to City Schools for putting a good maintenance system in place

Bob indicated that he would like to see at a high level, how are we going to bolster city

schools staff and have resourced

Comprehensive Maintenance plan was discussed

o Keith Scroggins indicated that regarding the CMMP, City Schools will draft a strategic plan to
accompany it.

Financial — David Raith, Maryland Stadium Authority
See attached item, page 11:
o MSA Baltimore City Public Schools Construction and Revitalization Financial Reporting,
March 31, 2017
e FEDs raised rates
e Issue next set of bonds $400 - $500 million

STAT Committee Report — Eric Johnson, Maryland Stadium Authority
See attached item, page 24:
e STAT Committee Update, June 14, 2017




MEETING MINUTES (continued)

¢ No meeting was held this quarter
¢ Next meeting is scheduled for August 15, 2017

MSA Report — Eric Johnson, Maryland Stadium Authority
See attached items, page 27:
e Maryland Stadium Authority Update, June 14, 2017

City Schools Report — Mignon Anthony, Baltimore City Public Schools
See attached item, page 28:
e Baltimore City Schools Update, June 14, 2017
e Q & A: Bob Gorrell asked are there any lessons learned from Year 1 schedule? Mignon
indicated that yes and they’re still working on prioritizing year 2 schedule. By next executive
session, she indicated that they should have a better understanding of how to prioritize year 2
schools. By the end of the calendar year they should have a more definite schedule
confirmed.
o Challenges dealing with political frameworks have delayed Walter P. Carter
¢ Community and Public Relations - Public Service Announcements have been done and are
posted on 21st Century Buildings website
e Lynette Washington reported on the Computerized Maintenance Management System
(CMMS)
o New staffing positions will be coming onboard soon

2016 Upcoming Events
e 21 Century Program Grand Opening Celebration event is scheduled on August 23, 2017
10:30 am at Fort Worthington Elementary Middle School. Invitations will be going out soon.
e Planning Commission June 15, 2017 at 12 pm

Program Management Updates
o Delegate McCray and BMC identify indicators of local hiring

It was motioned and then approved to move the next scheduled Executive Committee Meeting to
September 13, 2017 due to schools opening after Labor Day on September 5.

Meeting adjourned



Baltimore City Public School Construction Program
Executive Committee Meeting Agenda
Open Session

Wednesday | June 14, 2017 | 3:30 pm — 5:00 pm
Baltimore City Public Schools | 200 E. North Avenue | 1% Floor Board Room

Chair: Terry Hickey
City of Baltimore — Mayor’s Office

AGENDA

Agenda Items Responsible Affiliation
Opening Terry Hickey City of Baltimore
Minutes, Meeting of April 5, 2017 Terry Hickey City of Baltimore
Collaborative Group Terry Hickey City of Baltimore
Coordinating Committee Tom Stosur Balt. City Planning
IAC Report Robert Gorrell State of MD
Financial Report David Raith MSA

STAT Committee Eric Johnson MSA

MSA Report Eric Johnson MSA

City Schools Report Mignon Anthony City Schools
2017/2018 Upcoming Events All

Program Management Comments/Updates All

Q&A All

Meeting Adjourn Terry Hickey City of Baltimore

Next Executive Committee Meeting (TBD)
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Report to the MOU Executive Committee
City-BCPS Coordinating Committee Meeting on School Construction
June 14, 2017

The last Coordinating Committee was held on April 19, 2017 at the Planning Dept.
Attendees: Planning, Mayor’s Office, BCRP, MSA, BCPS, Housing, MOIT, DOT, ABAG, PSCP
1. Review and Approve Minutes of January 18, 2017

2. Follow-up items from January 18

* Schedule meeting with Councilman Henry re: Walter P. Carter once feasibility is complete.
Schedule tour of Fort Worthington when it’s further along (around end of April).

o Feasibility meeting was 4/10 — challenging site issues.

o Will set up meeting with Councilman Henry.

« Laurie will send Mignon and Eric Planning Commission dates; schedule presentation.
o Scheduled for June 15, Noon. Will provide a general program and budget update, along with
a few school highlights. DOP will let them know if there are new Commissioners.

» Monthly tours of Frederick and Ft. Worthington
o Mignon will schedule a tour for Tracey/BCRP.

* Resolve Fairmount Harford property line issues with BCRP.
o BCRP should be included in the 21st Century design-build presentations, and provide advice.
o Build into the timeline time for subdivision process — start early.

» Mignon will send out objectives/narratives for the Love Your Schools Campaign.
o Mignon will schedule meeting with City executives re: a stepped-up communication campaign
(generally, not specifically on Love Your Schools).

* Nicole to send DOP status of Year 1 cooperative use agreements, when there’s something to
report.

3. Status Reports

a. Feasibility & Design Status — BCPS/MSA e General:

o Opening celebrations: Large 21s Century celebration (Fort Worthington) around August 23.
Details to come. Smaller, customized celebrations at other schools.

Outstanding Design Issues

o Frederick:

a. DPW has given initial OK to remove the asphalt on Lehman. Meeting with them next week to
discuss details/possibility.



b. City Schools will be installing the fence around the school June 1 - need a decision about a
gate for entry from a student path before then. DOP get a schedule on Lehman improvements
and walking path. City Schools will find out if there’s a policy on fences around schools and
gates in fences.

o Harford Heights/Sharp Leadenhall:

a. Mignon to schedule follow-up design meeting to discuss options for front lot and March
building

b. March building: If it is surplussed to City it must be on a separate lot

o Walter P. Carter:
a. Challenging site issues. Not sure how to meet program requirements and keep the pool

o Cherry Hill:

a. City Schools project includes demolishing Patapsco as part of their stormwater management
— likely to occur in second half of 2018

b. BCRP trying to get funding to construct the Recreation Center sooner than later, and
incorporate a sports field

c. Interim rec space in the neighborhood is a problem, and currently there’s not a location for
summer camp, unless approved by Carter G. Woodson. BCRP will follow-up with Chris Harried
in Mayor’s Office. Other follow-up: faith-based community (Tracey Estepp has meeting
scheduled); Sagamore group (Lisa Hodges)

o School rendering signage: City Schools has completed a template for constructlon managers
to use. Hope to see on sites by June 1.

o Love Your School Campaign will roll out later in the year, with more comprehensive 21st
Century communications.

b. Swing Space Additions/Changes — BCPS
8-9 school swings in 2018.

c. Status of Cooperative Use Spaces for Phase 1 Schools — BCPS
* General amendment request is being considered by BCRP, prior to going into the cooperative

agreements.
* Fort Worthington: May 1 meeting re: programming to resolve City Schools/BCRP differences
‘e Meet to discuss big picture.

d. Status of Fiber Connection Plan for 21st Century Schools — BCPS

Goal is to get 10 GB access to all schools. Consultant report is complete. Evaluating three
alternatives — expect analysis at end of May. Will decide on a new contract or renegotiate with
incumbent.

4. Planning and Design Coordination — DOP/BCPS/BCRP
Walter P. Carter, Frederick, and Harford Heights/Sharp Leadenhall — all have design issues to
coordinate around.



5. Various Updates:

a. Surplus School Buildings and Disposition Process

¢ DOP convened a Surplus Schools Task Force. Looking at site assessments, outreach, a
response to legislation; have had tours with the Mayor’s Office.

 Next steps: work with Mayor’s Office on outreach. Northwestern is the likely first effort.
» There may be demoalition funding from the State.

e August 1 — deadline for response to the legislation regarding a plan for surplus schools.

b. Maryland Historic Trust Updates
Nothing new.

c. INSPIRE Update and Agency Follow-up

2 more plans have been adopted by PC: Arundel + Cherry Hill; Lyndhurst

* Plans completing this year: Robert Poole, Pimlico, Forest Park + Calvin Rodwell; Patterson

e Potential new launches this year: Fairmount Harford, John Rurah, Govans, Walter P. Carter,
Bay Brook

» Sidewalk repair, tree pits, and tree planting: Work began last week along primary walking
routes for Fort Worthington and Frederick. Trees will be in before end of May; sidewalk work to
follow

e State Safe Routes to School grant opportunity: We're working with DOT to submit an
application for infrastructure improvements around Pimlico.

d. ABAG SCNI Update

* Convened a Developer Tour around Pimlico — developers interested in opportunities around
school. Next up: Reservoir Hill (John Eager Howard) and Shipley Hill (Frederick)

e May 1: convening a tour with a finance institution to consider grocery store sites

« Lisa is happy to help with messaging to generate community interest — could pilot something
- in Pimlico (think about starting with having renderings at CC Jackson)

¢ Working with communities on a youth summit

Next Scheduled Coordinating Committee Meeting
July 19, 2017 at 9:00 a.m.



STATE OF MARYLAND

PUBLIC SCHOOL CONSTRUCTION PROGRAM
200 W. BALTIMORE STREET
BALTIMORE, MARYLAND 21201
410-76710617

ROBERT A. GORRELL.
EXECUTIVE DIRECTOR

LARRY HOGAN INTERAGENCY COMMITTEE ON SCHOOL CONSTRUCTION KAREN SALMON, Ph.D.
GOVERNOR CHAIRPERSON

IAC REPORT TO THE EXECUTIVE COMMITTEE
JUNE 14, 2017

GENERAL UPDATES

IAC Designees and PSCP staff attended a BCPS/MSA-hosted tour of 21°% Century School sites on MAY 17. The tour
included an in-depth tour of the Lyndhurst EM site, which is a Year One project now under construction and
expected to open in JAN 2018; and a brief tour of the Walter P. Carter PK-8 site, which is a Year Two school in the
planning phase.

MOU-SPECIFIC UPDATES

MOU §1 — ROLES, RIGHTS, AND RESPONSIBILITIES
The First Amendment to the Memorandum of Understanding for the Construction and Revitalization of
Baltimore City Public Schools was approved at the IAC meeting on MAY 2, 2017.

MOU §2 - EDUCATIONAL SPECIFICATIONS, FEASIBILITY STUDIES, AND DESIGN ELEMENTS
No actions to report.

MOU §4 - IAC AND BPW PROCESSES
Enhanced Approval Packages (EAP) for Bay Brook EM (#124) and Calvin M. Rodwell EM (#256) were
approved at the IAC meeting on MAY 2, 2017.

MOU §10 - SCHOOL CLOSURES
No actions to report.

MOU §11 - COMPREHENSIVE AND BUILDING MAINTENANCE PLANS
COMPREHENSIVE MAINTENANCE PLAN (CMP): IAC continues to be concerned with whether the current
BCPS operational budget will support continued implementation of the CMP, first approved in 2014 and
last updated in 2016.

REGULAR COORDINATION MEETINGS BETWEEN PSCP (Baltimore City Program Manager) and BCPSS
Facilities have focused on the Facilities Maintenance and Operations budget.

MOU 8§12 - UTILIZATION PLAN & TARGETS
No actions to report.

Submitted by Robert Gorrell
Executive Director, Public School Construction Program

Z:\Leas\Baltimore City\MOU\Ch. 1- Executive Committee\Meeting 2017 06 14\FIN IAC Report To Exec Team 6-14-17.Docx
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Maryland Stadium Authority
Baltimore City Public Schools Construction and Revitalization

Financial Reporting

March 31, 2017



Financial Statement

For the quarter ending March 31, 2017



Maryland Stadium Authority
Pgm 56 & 57 - Baltimore City Public Schools
Statement of Revenues and Expenses
9 Periods Ended 3/31/2017

(Unaudited)

13

REVENUES:
Total Revenues

EXPENSES:
Subtotal-Salaries, Wages & Fringe Benefits (Obje

Subtotal-Technical and Special Fees (Objeé:t .02)
Subtotal-Communications (Object .03)
Subtotal-Travel (Object .04)

Subtotal-Contractual Services (Object .08)
Subtotal-Supplies and Materials (Object .09)
Subtotal-Equipment Additional (Object .11)
Subtotal-Fixed Charges (Object .13)

Subtotal-Land and Structures (Object .14)

Total Expenses

CURRENT BUDGET CURRENT BUDGET ANNUAL

QUARTER QUARTER YTD YTD BUDGET
$15,626,377 $10,200,000 $46,168,045 $40,600,000 $60,800,000
$481,098 $534,879 $1,350,091 $1,693,611 $2,317,810
$2,138 $10,706 $40,347 $32,118 $43,172
$3,463 $2,500 $7,447 $7,500 $10,000
$3,991 $3,000 $11,585 $9,000 $15,000
$42,094,832 $74,775,067 $83,308,319 $183,653,090 $302,529,669
$13,657 $6,000 $33,779 $18,000 $24,000
$1,373,645° $0 $1,373,645 $0 $15,000
$2,906 $38,522 $7,876,193 $7,415,567 $20,961,311
$0 $0 $0 $0 $0
$43,975,729 | $75,370,675 $94,001,407 $192,828,886 $325,915,962

!
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Cash Balance Report

As of March 31, 2017



Beginning Cash Balance

Revenues
Baltimore City
Investment Income/Misc
Lottery
Baltimore City Public Schools
Miscellaneous

Total Revenues

Available Funds

Expenditures

Maryland Stadium Authority

Ending Cash Balance

Maryland Stadium Authority
Baltimore City Public Schools Program

Revenues and Expenditures not Paid for by Bond Proceeds
As of March 31, 2017

Fiscal Fiscal Fiscal Fiscal

Year Year Year Year

2014 2015 2016 2017 Totals
$0 $16,982,264 $31,834,852 $53,908,210 $0

$18,000,000 $20,363,971 $11,447,803 $18,568,326  $68,380,100
$0 $0 $856,133 $616,917  $1,473,050
$0 $0 $20,000,000 $10,000,000 $30,000,000
$0 S0 S0 $16,666,667 $16,666,667
S0 $0 $14 $0 $14

$18,000,000 $20,363,971 $32,303,950 $45,851,910 $116,519,831

$18,000,000 $37,346,235 $64,138,802 $99,760,120 $116,519,831

-$1,017,736 -$5,511,383  -$10,230,592  -$25,404,641 -$42,164,353

$16,982,264 $31,834,852 $53,908,210 $74,355,478 $74,355,478
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Bond Proceeds Balance

As of March 31, 2017



Maryland Stadium Authority

Baltimore City Public Schools Program
Bond requisition through March 31, 2017

Description

Total Amount

Requisition #1 - Series 2016

Requisition #2 - Series 2016

Requisition #3 - Series 2016

Requisition #4 - Series 2016

Requisition #5 - Series 2016

Requisition #6 - Series 2016

Requisition #7 - Series 2016

Requisition #8 - Series 2016

Requisition #9 - Series 2016

Requisition #10 - Series 2016
Requisition #11 - Series 2016
Requisition #12 - Series 2016
Requisition #13 - Series 2016
Requisition #14 - Series 2016
Requisition #15 - Series 2016
Requisition #16 - Series 2016
Requisition #17 - Series 2016
Requisition #18 - Series 2016
Requisition #19 - Series 2016
Requisition #20 - Series 2016
Requisition #21 - Series 2016
Requisition #22 - Series 2016
Requisition #23 - Series 2016
Requisition #24 - Series 2016
Requisition #25 - Series 2016
Requisition #26 - Series 2016
Requisition #27 - Series 2016
Requisition #28 - Series 2016
Requisition #29 - Series 2016
Requisition #30 - Series 2016
Requisition #31 - Series 2016
Requisition #32 - Series 2016
Requisition #33 - Series 2016
Requisition #34 - Series 2016
Requisition #35 - Series 2016
Requisition #36 - Series 2016
Requisition #37 - Series 2016
Requisition #38 - Series 2016
Requisition #39 - Series 2016
Requisition #40 - Series 2016
Requisition #41 - Series 2016
Requisition #42 - Series 2016
Requisition #43 - Series 2016
Requisition #44 - Series 2016
Requisition #45 - Series 2016

Beginning Balance
Investment Proceeds
Requisitions

Ending balance as of March 31, 2017

$388,297.36
$10,909.60
$13,952,337.44
$20,251.21
$117,371.69
$273,190.50
$1.177,773.27
$190,286.06
$9,182.62
$963,209.10
$1,445,481.15
$1,207,188.57
$1,540.90
$172,970.38
$118,505.32
$2,893,204.29
$128,935.77
$508,469.79
$1,179,933.81
$1,844,339.08
$530,004.32
$2,441,733.15
$85,360.00
$172,097.53
$319,102.48
$143,331.64
$3,540,324.08
$5,649,178.51
$51,231.76
$2,831,258.14
$1,451,745.75
$4,054,564.67
$2,492,102.21
$19,395.20
$4,743,668.63
$76,609.71
$2,879,234.14
$8,392,899.57
$874,813.04
$1,618,255.23
$609,035.12
$9,299,462.75
$2,078,155.35
$91,326.73
$5,682,954.23

$86,731,221.85

$385,158,803.00
$341,028.71
-$86,731,221.85

$298,768,609.86
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Construction Budget Update

As of March 31, 2017



Maryland Satdium Authority

Baltimore City Public Sc hool Program

March 31, 2017

Row Labels

Arlington
Design Collective, Inc.
Dustin Construction, Inc.
Kibart,Inc

Arundel
BGE
GWWO, Inc.
MCN Build Southway Builders, LLC
RMF Engineering, Inc
Specialized Engineering
Verizon-MD

Cherry Hill ES/MS
Advanced Building Performance Inc.
District Moving Companies, Inc.
Hess Construction + Engineering Services, Inc
JRS Architects, Inc.
Tito Contractors, Inc.

Forest Park HS
Advanced Building Performance Inc.
Hess Construction + Engineering Services, Inc
Smolen Emr likovitch Architects
Tito Contractors, Inc.
Walters Relocations, Inc.

Fort Worthington ES
BGE
CAM Construction Company Inc.
Froehling & Robertson, Inc.
Gilbane Building Company
Grimm and Parker Architecture, Inc.
Reynolds Consulting Engineers, Inc.
Verizon

Frederick ES
CAM Construction Company Inc.
Froehling & Robertson, Inc.
Gilbane Building Company
Reynolds Consulting Engineers, Inc.

USA Architects, Planners and Interior Designers, PA

John E. Howard ES
BGE
CAM Construction Company Inc.
Cho Benn Holback & Associates Inc.

Sum of Amount
$1,171,184.99
$1,141,144.25

$23,089.74
$6,951.00
$12,197,688.05
$29,813.00
$1,649,185.98
$10,447,019.85
$10,592.60
$56,657.50
$4,419.12
$2,824,085.30
$20,276.78
$85,360.00
$88,952.10
$1,872,695.79
$756,800.63
$3,063,731.11
$24,099.35
$107,784.08
$2,260,611.63
$556,929.90
$114,306.15
$19,137,769.67
1$37,191.00
$269,312.18
$41,449.25
$16,948,463.79
$1,788,828.97
$35,686.50
$16,837.98
$17,773,991.68
$814.00
$41,682.00
$16,255,570.68
$35,701.35
$1,440,223.65
$6,138,900.89
$8,124.00
$111,855.68
$1,282,901.42



Maryland Satdium Authority
Baltimore City Public Sc hool Program

March 31, 2017

Row Labels Sum of Amount
Hillis-Carnes Engineering Associates, Inc $12,813.75
J. Vinton Schafer & Sons, Inc. $4,487,604.87
J.A.K. Construction Co., Inc. $159,618.17
Office Movers Inc. $66,022.00
RMF Engineering, Inc $9,961.00

Lyndhurst $10,427,576.65
BGE $61,080.00
Hillis-Carnes Engineering Associates, Inc $43,222.50
Office Movers Inc. $50,274.00
Setty & Associates International, PLLC $53,984.00
STV Inc. $1,164,301.00
Tito Contractors, Inc. $61,010.90
Turner JLN A Joint Venture $8,471,877.32
Turner Logistics LLC $403,014.81
Turners Construction Company $109,629.50
Verizon $9,182.62

Patterson $518,985.00
Skanska USA Building Inc $44,197.50
Stantec Architecture, Inc $474,787.50

Pimlico $3,997,309.04
BGE $22,442.00
Brinjac Engineering, Inc. $14,185.40

Design Collective, Inc.
Dustin Construction, Inc.

$1,548,659.00
$1,737,348.51

Hillis-Carnes Engineering Associates, Inc $26,490.25
Office Movers Inc. $108,425.10
Tito Contractors, Inc. $539,758.78
Robert E. Poole $9,479,999.47
BGE $4,489.00
CAM Construction Company Inc. $6,751,214.18
District Moving Companies, Inc. $75,240.00
J.A.K. Construction Co., Inc. $349,144.76
JRS Architects, Inc. $2,264,881.53
RMF Engineering, Inc $9,230.00
Specialized Engineering $25,800.00

Grand Total

$86,731,221.85



Legislative Actions
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Ch. 23 2017 LAWS OF MARYLAND

(4)  submitted in writing to the Legislative Policy Committee for a 60—day
review and comment period.

(c) (1) The eligibility and benefits rules in place on January 1, 2017, for the
Medical Assistance Program may be altered if the changes are:

@) required under federal law to qualify for the receipt of federal

funds;

(1)  included in legislation passed by the General Assembly:

(tit) proposed in the annual State budget submitted to the General

Assembly; or

(tv)  subject to paragraph (2) of this subsection, submitted in writing
to the Maryland Medicaid Advisory Committee.

(2) If a change in the eligibility and benefits rules is submitted to the
Maryland Medicaid Advisory Committee under paragraph (1)(iv) of this subsection. a
legislative member of the committee may refer the change to the Legislative Policy Committee
for a 60-day review and comment period.

(d)  In developing any changes or redesign to the Medical Assistance Program or
the Supplemental Nutrition Assistance Program, the Department of Health and Mental
Hygiene and the Department of Human Resources shall establish a group of interested
stakeholders to collaborate on any changes or program redesign.

SECTION 48- 16. AND BE IT FURTHER ENACTED, That—netwithetanding:

(@)  Notwithstanding § 10-645(h)(1) of the Economic Development Article and any
other provision of law, for fiscal year 2018 only:

1)  $4.600.000 from the General State School Fund may not be withheld
from the Baltimore City Board of School Commissioners by the State Comptroller and
deposited in the Baltimore City Public School Construction Financing Fund established
under § 10-656 of the Economic Development Article: and

(2) the Maryland Stadium Authority shall credit $4,600,000 of the fund
balance of the Baltimore City Public School Construction Facilities Fund established under
§ 10-657 of the Economic Development Article that represents money held in reserve for
Baltimore City in accordance with Seetien § 10—645(i) of the Economic Development Article
to the Baltimore City Public School Construction Financing Fund to satisfy a portion of the
payment required by § 10-645(h)(1) of the Economic Development Article.

(b) It is the intent of the General Assembly that the actions taken in accordance

— 56 —
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LAWRENCE J. HOGAN, JR., Governor Ch. 23

with subsection (a) of this section may not be taken in any fiscal year after fiscal year 2018.

SECTION 49 17. AND BE IT FURTHER ENACTED. That, on or before November
1, 2017, Nevember1-—2018 and and quarterly until November 1, 2019, Baltimore City
Public Schools shall submit a report to the Governor and, in accordance with § 2—1246 of
the State Government Article, the Senate Budget and Taxation Committee and the House
Appropriations Committee on the status of the school system’s structural budget deficit and
the actions that have been taken to reduce the gap between ongoing revenues and
expenditures, including:

(1)  the size and components of the structural deficit in the current vear and
projected for the next year;

(2) the actions that have been taken to reduce the structural deficit
accompanied by the ongoing impact of the action on revenues or expenditures:

(3)  the joint procurement of goods or services, or shared services, with the
City of Baltimore or other jurisdictions that have promoted efficiency and reduced costs:

(4) the alignment of emplovee personnel contributions and benefits with
the City of Baltimore;

[6)) savings from the strategic implementation of the Career Pathwavys and
Achievement Units Compensation System:

(6) consolidation or right—sizing of underutilized school facilities, in
addition to the requirements of Chapter 647 of the Acts of 2013:

(7)  administrative and operational efficiencies at the central office and
school levels: and

(8) 1initiatives and efforts to retain students and attract new students to-
the school system.

SECTION 18. AND BE IT FURTHER ENACTED, That:

(@) The State Secretary of Transportation, in coordination with the Montgomery
County and Prince George’s County Departments of Transportation, shall engage the
Secretary’s counterparts in Virginia and Washington, D.C., and the appropriate officials in
the federal government for the purpose of revising the Washington Metropolitan Area Transit
Authority Compact of 1966 and implementing other reforms necessary to ensure the
near—term and long-term viability of the Washington Metropolitan Area Transit Authority
(WMATA). In doing so, the Secretary shall develop, propose, and_seek agreement on reforms
related to the following:

(1)  thelegal and organizational structure of WMATA;

57—
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Baltimore City Schools Construction Program
MOU Executive Committee Meeting
June 14, 2017

STAT Committee Update

Current:
e No meeting held this quarter.
e Current status of contracts and inclusion commitments to date attached.
o $378 million in contracts, 30.35% total MBE commitment
o 258 new local hire commitments currently for 9 projects under construction

o Contract change orders currently at 0.7%

e Next meeting currently being scheduled for Tuesday, August 15, 2017.

Page 1 of 1
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Baltimore City Schools Construction Program
MOU Executive Committee Meeting
June 14, 2017

Maryland Stadium Authority Update

Current Status:.

e Fort Worthington permanent power/utility installation complete, interior punchlist and systems
startup/testing scheduled for June, furniture scheduled for July Installation. Final sitework
continues. On schedule for completion early summer 2017.

e Frederick exterior site grading is almost complete; curb, gutter work, and landscaping begin in
June. Interior punchlist scheduled for June and furniture delivery scheduled for July. Systems
startup/testing to begin. On schedule for completion early summer 2017.

e John Eager Howard metal studs, drywall, and MEP rough in continue in existing building. In
building addition concrete slabs and structural steel erection are 95% complete and exterior
masonry walls, metal studs and MEP rough in continue. Completion scheduled for December
2017.

e Lyndhurst exterior wall, drywall work on going in 1926 building. MEP rough in, windows, spray
foam, concrete masonry veneer, and TPO roof installations continue. Completion scheduled for
December 2017.

e Robert Poole metal studs, drywall, and MEP rough in continue in existing building. Concrete
slabs and structural steel is complete in addition. Exterior wall placement and MEP rough in
continue. Geothermal work continues. Completion scheduled for summer 2018.

¢ Arundel permanent power completed. Interior fit out and MEP installation ongoing, Completion
scheduled for summer 2018.

e Forest Park demolition work near complete, geothermal well installation ongoing. Excavation
started as well as first concrete pour for the new addition. MEP rough in and fireproofing work on -
going. Completion scheduled for summer 2018.

e Pimlico foundation work and under slab MEP rough in continue. Ground floor slab in addition is
poured, and stud walls in renovation area are at 75%. Under slab rough in is inspected and
expected to have slabs poured early next week. Deep foundation in gym addition area started this
week. Completion scheduled for summer 2018.

e  Cherry Hill major demolition activities are completed. Site grading is ongoing, geo-pier
foundation system is underway, and concrete foundation work will start mid-June. Completion
scheduled for summer 2018. .

e Patterson/Claremont design continues. Construction is anticipated to begin winter 2017.
Scheduled for completion summer 2019

e John Ruhrah Design kickoff meeting scheduled for June 19.

Current Procurements:

e Design/Preconstruction RFPs for Baybrook and Rodwell.
e Fairmount-Harford Design Build

Upcoming Procurements

e 3rd Party Code Consultant Year 2 schools
e Year 2 Commissioning Agent Pool

Page 1 of 1
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Baltimore City Public Schools Construction Program

MOU Executive Committee Meeting
June 14,2017

City Schools Update

Contracts:
o Arlington is the only project with design and pre-construction contracts still held by
Baltimore City Public Schools (City Schools). Transfer to Maryland Stadium Authority
(MSA) will occur upon final approval of the Memorandum of Understanding (MOU)
amendment for MSA to hold all contracts by the State Board of Public Works.

o Furniture Contract: The design, finish selections, fabrication, delivery and installation
schedule for vendors Duron, Inc. and School Specialties under awarded blanket contracts
has been successful thus far and all activities are on schedule. Fort Worthington and
Fredrick will deliver in mid-July and late June, respectively. The 21st Century interior
designer has completed furniture layouts and for Lyndhurst and John Eager Howard
selections using the program-developed standards catalogue including significant
interface with the schools and the 21st Century Academic Specialist.

City Schools’ design, technology and facilities operations officials continue be key to the progress
and delivery of each school project. They provide input, comment, guidance and approval in
compliance with design standards and/or other City Schools requirements to meet educational
facilities function and performance. Among the activities in which City Schools is involved are
submittal reviews and approvals, architectural design and quality reviews and inspections,
construction administration, construction meetings, requests for information, value engineering
and change order approvals.

City Schools is working diligently with the MSA to ensure that all work, training, commissioning,
contract and operational turnover and closeout actions and activities for the first two schools
(Fort Worthington and Fredrick) in August are coordinated to support the opening of schools on
time. They will serve as the model and baseline for an extremely aggressive second two schools
(John eager Howard and Lyndhurst) that will deliver in the fall and be prepared to accept
returning students and open after the winter 2017/18 break. City Schools will facilitate
operational compliance and ensure that all partner City agencies are engaged and City Schools
can open and operate as the program enters these first phases of completion.

Plan Year 2 Feasibility Studies were initiated later than originally scheduled (2016 versus 2015).
Therefore, they became subject to impact by new information on changing enrollment
projections. Also, additional information regarding school sites introduced revised assumptions
that had to be incorporated into delivery expectations for the Year 2 portfolio. In a few cases the
grade configuration and educational specifications were revisited. Accordingly, the Year 2
Schools have been adjusted in terms of priority which in several cases required significant shifts
community engagement and feasibility study completion. Impacts to the overall schedule should
be evident by the end of the calendar year, 2017. Therefore, official opening dates currently listed
for the Year 2 schools is subject to change.

Page| 1
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School
Opening
School Name Current Status - Feasibility Studies Year |
Dates are subject
to change
Fairmont Harford RFP to select design/build team on the street. 2019
John Ruhrah EAP approval complete. Design beginning. 2019
Calvin Rodwell Recommendation under review 2019
Medfield Heights Recommendation under review 2019
Cross Country Revised feasibility study options underway 2019
Govans Recommendation under review 2019
Walter P Carter/Lois T. Murray Recommendation under review 2019
Bay Brook AE/CM Selection under way. 2019
Calverton Recommendation under review 2019
Harford Heights/Sharp Leadenhall Feasibility Study 95% 2020
Montebello Feasibility Study 50% 2020
Mary E. Rodman Recommendation in process 2020
Commodore John Rodgers Alt. Del. Method procurement under review 2020
Highlandtown 237 Alt. Del. Method procurement under review 2020
Robert Coleman Feasibility Study award underway 2020
James Mosher Feasibility Study beginning 2020
Northwood Feasibility Study beginning 2020

* Community and Public Relations: City Schools has logged over 70 direct outreach dates in 2017.
Each outreach effort also routinely includes several aspects including structured stakeholder
and school partner activities, core teams and community group meetings who are involved in
design input, student focus groups, scripts, flyers and phone calls, separate or additional parent
and staff meetings and political communications and updates.

Communications publically posted the first of four public service advertisements (PSA)s for the
21st Century Program, and continues to make timely updates of the program website including
regular CM job postings through MOED. The 21t Century program is also now supporting social
media- Facebook, Twitter, and Instagram - as part of the communications program.

Page | 2
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* Transition management teams are being developed to ensure success required to coordinate
with schools that are combining from closing schools Negotiations with City agencies and school
partners continue. Partner agreements including operating and licensing activities and
cooperative or designated space for each school have been challenging and are still in the process
of being finalized.

» Background Investigation Processing: City Schools’ Human Capital Pre-Enrollment Office has
processed almost 2300 applications for approval to work on the 21st Century projects. This
includes design, construction and subcontractor teams. In addition to MSA workforce and local
hiring reports, City Schools provides report monthly updates to the Collaboration Working Group
lead by the Mayor’s Office on Workforce Development (MOED).

» City Schools continues to play a key role in managing the work to procure and coordinate IT/AV
connectivity, network, instructional technology implementation and electronic security
installation for schools.

The 2013 Memorandum of Understanding (MOU) requires a new CMMS technology to enhance facilities
management at City Schools. In October 2016, Operations rolled out its new CMMS, SchoolDude, which is
a fully integrated enterprise solution that utilizes automated work flows to streamline the maintenance
and operations of our educational facilities. This includes the management of corrective and preventative
maintenance work request, utility consumption and cost and the ability to predict future projects,
prioritize current ones and forecast and easily budget facility needs.

Provided in the table below is the CMMS implementation overview.

Start
Application Implementation Status
Maintenance December 2015 |+ Three stage implementation
Direct * Stage 1: Internal Audit, Planning, System Configuration &

Process Design (December 2015)

* Stage 2: Communication, System training, 2 Phase rollout
(September-October 2016)

* Stage 3: Quality Control & Process Refinement
(November 2016)

* November 2016 began testing iPads with 10 technicians in
the Repair Shop

* January 2017 went to Frederick County Public Schools to
meet with their SchoolDude Administrators

* March 2017 set up kiosks and trained all repair shop
technicians on how to enter their own labor hours and close
out work orders. Began pulling and interpreting data to
identify gaps, potential problems, trends and inefficiencies

* April 2017 began looking at where we can start setting goals
and benchmarks

* July 2017 anticipate purchasing iPads for the remaining
Repair Shop and all Community Technicians (about 45)
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Application

Start
Implementation

Status

* With upcoming organizational changes, we anticipate
another 12 to 18 months to adjusts to the system, technology
and process changes

InventoryDirect

December 2016

Testing with the Repair Shop

* In the process of establishing a Cycle Count Program
Anticipate moving the inventory request process from paper
to electronic by end of SY 17/18

PMDirect
CapitalForecast
ConnetGIS

January 2017

* Each application will be incrementally populated

* Based on the Facility Conditions Assessment being performed
by SchoolDude’s partner EMG; these systems will be
populated with existing building information by June 2020
(approx. 3.8 million sq. ft. per year)

* Working with MSA on SchoolDude and 21st Century Building
Integration

* These systems will be considered fully populated once all
21st century school buildings come online

* Anticipate visiting FCPS and other state users to discuss
implementation of their PM Management Programs

Facility Manager

January 2017

In Progress
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