
  

 

 

Baltimore City Public School Construction Program 
Executive Committee Meeting Minutes 
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Baltimore City Public Schools | 200 E. North Avenue | 1st Floor Conference Room 
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Meeting Minutes 
 

ATTENDEES 

Cyndi Smith 
David Raith 
Elliott Schoen 
Eric Johnson 
Ethan Weech 
Gary McGuigan 
Jamie Bridges 
Jessica Wilson 
Keith Scroggins 
Kile Siefering 

Lakisha Williams 
Lynette Washington 
Mack Garvin 
Michael McBride 
Mignon Anthony 
Robert Gorrell 
Terry Hickey 
Timothy Barr 
Tom Stosur 
 
Sign In Sheet (page 32-34) 

 

 
APPROVALS 
 
Terry Hickey, City of Baltimore - Mayor's Office called the meeting to order at approximately 3:30 pm 
and asked for a motion to approve the minutes from the April 5, 2017 meeting. 

 The motion was made and seconded; The minutes were approved 
 The minutes will be posted by June 15, 2017 
 The next scheduled meeting was discussed and motioned to move date to September 13, 

2017 due to opening of schools after Labor Day on September 5th.  The new meeting date 
was approved. 

 The agenda and handouts from the meeting are attached.  

The meeting adjourned at approximately 5:00 PM. 

 

 

1



MEETING MINUTES (continued)  

 

INFORMATIONAL 
 
Open Session Agenda, June 14, 2017 
 
 
Collaborative Group Report – City of Baltimore 
See attached items, page 5: 

 MOED Report, June 14, 2017 
 Mignon indicated that at a legislative meeting last week there were some complaints from 

minority group. They may be reaching out to MSA.  
  
Coordinating Committee Report – Tom Stosur, City of Baltimore 
See attached items, page 7: 

 Coordinating Committee Update, June 14, 2017 
 Meeting held on April 19, 2017  
 Planning Commission Presentation is scheduled for June 15, 2017 on 21st Century Schools 

Building Program 
 26 Surplus schools are coming online  
 Meeting with elected officials and community meetings being scheduled and held to discuss 

how schools will be reused.  
o Mignon indicated in Section C: Cooperative use spaces, that meetings held by City 

Schools and that agreements wrapped up as soon as possible 
 Mignon indicated INSPIRE, City Schools met with elected officials and promised to assign a 

workgroup 
 Q & A: Item 5 - Demolition explanation. Tom indicated that we’ll get some surplus dollars. 

Estimate? Funding? $10 million was mentioned. City bond dollars have been identified. 
 Q & A: Are schools overseeing contracts for workforce? Process guide is available to all 

contractors  
   
IAC Report – Robert Gorrell and Jamie Bridges, Interagency Committee 
See attached item, page 10: 

 Baltimore City Public Schools MOU Executive Committee – IAC Report, June 14, 2017 
 Meeting held April 20, 2017 
 21st Century School site tours were held and hosted by MSA and City Schools 
 Bob Gorrell gave compliments to City Schools for putting a good maintenance system in place 
 Bob indicated that he would like to see at a high level, how are we going to bolster city 

schools staff and have resourced 
 Comprehensive Maintenance plan was discussed 
 Keith Scroggins indicated that regarding the CMMP, City Schools will draft a strategic plan to 

accompany it. 
  
Financial – David Raith, Maryland Stadium Authority 
See attached item, page 11: 

 MSA Baltimore City Public Schools Construction and Revitalization Financial Reporting, 
March 31, 2017 

 FEDs raised rates 
 Issue next set of bonds $400 - $500 million  

  
STAT Committee Report – Eric Johnson, Maryland Stadium Authority 
See attached item, page 24: 

 STAT Committee Update, June 14, 2017 
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MEETING MINUTES (continued)  

 

 No meeting was held this quarter 
 Next meeting is scheduled for August 15, 2017 

  
MSA Report – Eric Johnson, Maryland Stadium Authority 
See attached items, page 27: 

 Maryland Stadium Authority Update, June 14, 2017 
  
City Schools Report – Mignon Anthony, Baltimore City Public Schools 
See attached item, page 28: 

 Baltimore City Schools Update, June 14, 2017 
 Q & A: Bob Gorrell asked are there any lessons learned from Year 1 schedule?  Mignon 

indicated that yes and they’re still working on prioritizing year 2 schedule. By next executive 
session, she indicated that they should have a better understanding of how to prioritize year 2 
schools. By the end of the calendar year they should have a more definite schedule 
confirmed.  

 Challenges dealing with political frameworks have delayed Walter P. Carter 
 Community and Public Relations - Public Service Announcements have been done and are 

posted on 21st Century Buildings website  
 Lynette Washington reported on the Computerized Maintenance Management System 

(CMMS) 
o New staffing positions will be coming onboard soon 

  
2016 Upcoming Events 

 21st Century Program Grand Opening Celebration event is scheduled on August 23, 2017 
10:30 am at Fort Worthington Elementary Middle School.  Invitations will be going out soon. 

 Planning Commission June 15, 2017 at 12 pm 
  
Program Management Updates 

 Delegate McCray and BMC identify indicators of local hiring  
  
It was motioned and then approved to move the next scheduled Executive Committee Meeting to 
September 13, 2017 due to schools opening after Labor Day on September 5th.  
  
 
Meeting adjourned 
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Baltimore City Public School Construction Program 
Executive Committee Meeting Agenda 

Open Session 

Wednesday | June 14, 2017 | 3:30 pm – 5:00 pm 
Baltimore City Public Schools | 200 E. North Avenue | 1st Floor Board Room 

 

   Chair:  Terry Hickey 
City of Baltimore – Mayor’s Office 

AGENDA 
 

Agenda Items Responsible Affiliation 

Opening Terry Hickey City of Baltimore 

Minutes, Meeting of April 5, 2017 Terry Hickey City of Baltimore 

Collaborative Group Terry Hickey City of Baltimore 

Coordinating Committee Tom Stosur Balt. City Planning 

IAC Report Robert Gorrell State of MD 

Financial Report David Raith MSA 

STAT Committee Eric Johnson MSA 

MSA Report Eric Johnson MSA 

City Schools Report Mignon Anthony City Schools 

2017/2018 Upcoming Events All  

Program Management Comments/Updates All  

Q & A All  

Meeting Adjourn Terry Hickey City of Baltimore 

 

Next Executive Committee Meeting (TBD) 
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