
Baltimore City Public School Construction Program 
Executive Committee Meeting Minutes 

Open Session 

Wednesday, June 6, 2018 2:00 p.m. – 3:00 p.m. 
Baltimore City Public Schools - 200 E. North Avenue - 1st Floor Board Room 

Chair: Eric Johnson 
Maryland Stadium Authority 

MEETING MINUTES 

ATTENDEES 

Eric Johnson 
Susanne Brogan 
Robert Gorrell 
Jaime Bridges 
Cheri Vincent 
Blaine Lipski 
Keenen Geter 

Sara Paranilam 
MacKenzie Garvin 
Lynette K. Williams 
Gena Sedano 
Larissa Parrish 
Lakisha Williams 
Kyle Siefering 

APPROVALS 
Eric Johnson of the Maryland Stadium Authority called the meeting to order at 2:14 p.m. and asked for a 
motion to approve the minutes from the March 7, 2018 meeting. 

• Motion made and seconded; the minutes were approved.
• The agenda and handouts from the March 7, 2018 meeting are attached.

EAP Project Approval Notices – interim approvals for: 
• Harford Heights Elementary School
• Cross Country Elementary/Middle School
• Calverton Elementary/Middle School

INFORMATIONAL 
Open Session Agenda:  September 12, 2018 

REPORTING 
IAC Report – Robert Gorrell, Interagency Committee 
See attached item, page 3  

• Discussed IAC statewide school facility assessment standards to be developed in the upcoming year.
• Discussed House Bill 1783 legislation enacted in the 2018 legislative session.  A funding work group

should meet in 2018 to address possible legislation in 2020.  IAC would like to explore work groups to
study design standards and rightsizing.

• Q&A:  None

Coordinating Committee Report – Sara Paranilam, City of Baltimore 
See attached item, page 26 

• The Coordinating Committee met on April 18, 2018.  A recap of that meeting was discussed. 



STAT Committee – Eric Johnson, Maryland Stadium Authority 
See attached item, page 28 

• STAT Committee met May 15, 2018.  Discussed highlights of that meeting as follows:
• $509.2 million in contracts to date.  $165.5 million in total MBE commitments (32.5%).  Construction

change order total is $8.9 million (2.6%).  The $65.8 million total includes $56.9 million in phased GMP
buyouts and Program contract extensions.

• Next meeting is scheduled for August 21, 2018.
• Q&A:  Robert Gorrell asked how much of the change order total was due scope changes.  Eric Johnson

explained that most of the change orders consisted of unforeseen site and/or building renovation
conditions.

Collaborative Group Report – MacKenzie Garvin, City of Baltimore 
See attached item, page 39 

• Discussed recruitment activity summary report update.
• Q&A:  No questions.

Financial Report – David Raith, Maryland Stadium Authority 
See attached item, page 40 

MSA Report – Eric Johnson, Maryland Stadium Authority 
See attached item, page 53 

• Discussed status of active Year 1 and Year 2 projects and current/upcoming procurements.
• Lyndhurst Elementary/Middle School and Dorothy I Height Elementary School opened in April 2018.

Five more schools are slated to open in summer 2018.
• Q&A:  Discussion regarding procurements issued and who will do post water testing.  Eric Johnson and

Cheri Vincent stated post water testing will be done by BCPS.

City Schools Report – Cheri Vincent, Baltimore City Public Schools 
See attached item, page 55 

• Discussed remaining feasibility studies, swing space planning, academic planning, and staffing updates.
• Q&A:  Discussion regarding utilization rates.

DISCUSSION 
• Eric Johnson discussed the Year 2 schools opening in summer 2018 and kick-off ceremonies.

The group discussed rescheduling the September 5, 2018 meeting since it fell during the week Baltimore
City schools opened for the 2018/2019 academic year.

Program Management Updates 
• None to report.

Additional comments/questions 
• None to report.

Adjourn 
• The meeting adjourned at 2:57 PM.
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MOU §10- SCHOOL CLOSURES 

1. Transfers

a. Patapsco EM #163: approved on 5/31

b. Westside EM #24 approved on 5/31

c. Rognell Heights EM #89 approved on 5/31

IAC received transfer requests for the three (3) schools in January. While most of the review was completed 

upon receipt, an internal oversight left them off the IAC agenda until 5/31. IAC recognizes the complexities 

associated with the transfer process, and has initiated a business process review to insure the most effective 

and efficient transfer process. Until the review is complete, and a ball-in-court business management software 

solution is in place; IAC will use a SharePoint site to better manage the internal workflow of the transfer process. 

Development of this site is in progress. 

In addition, IAC asks for the Partners to please CC Jamie Bridges, Program Manager for Baltimore City on all 

transfer-related correspondence. 

MOU §11- COMPREHENSIVE MAINTENANCE AND BUILDING MAINTENANCE PLANS 

Staff review of the Operating Budget for 2018-19, adopted by the Baltimore City Board of School 

Commissioners on May 8, 2018, shows: 

a. Stabilization of both the overall operations budget as well as the Operations office budget

b. Increase of $3M in the Facility Maintenance and Operations budget

c. Addition of 16, full-time, preventive maintenance positions

IAC looks forward to further details of the budget for FM&O in the next CMP, in OCTOBER 2018. 

Submitted by Robert Gorrell 

Executive Director, Public School Construction Program 

Z:\Leas\Baltimore City\MOU\Ch. 1- Executive Committee\Meeting 2018 06 06\FIN IAC Report To Exec Team 06-06-18.Docx 
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Workgroup on Educational Development 

Specifications 

Members: 
• 2 members of the Senate, appointed by the President of the Senate

• 2 members of the House, appointed by the Speaker of the House

• Local Education Agency Facility designers and planners selected by the IAC

• Other members with expertise in school design and construction as selected by the IAC

• The Executive Director of the IAC - Chair

Objectives: 

Study 

Square footage allocations used to calculate the 

maximum allowable SF, including considering overly 

restrictive requirements and determining if alternative 

methodologies could increase space efficiency 

MSDE school design standards to ensure that they are 

not overly specific and are aligned with space 

allowances for each type of space 

Use of regional cost/sf figures, to reflect different 

construction and labor markets in the state 

SRC Process 

Cost per student of school construction processes, 

including differences in cost per student by type and 

across jurisdictions 

Make Recommendations Regarding 

Square footage allocations, including 

community space and in schools with a high 

proportion of free and reduced-price meals 

MSDE school design standards and 

guidelines 

Use of regional cost/sf figures 

Updates to the SRC process, including 

updates necessary to address special 

programs and adjacent schools 

Options for increasing the state share of 

eligible school construction costs for 

projects with lower than average cost per 

student for each type of school 

The purpose of the workgroup is NOT to develop a standard Ed Spec, as it is critical for each LEA to 

maintain the flexibility to effectively serve their students. 

Report: 

The workgroup shall report its findings and recommendations to the Governor and General Assembly 

on or before July l, 2019. 

Feedback: 
Meetings will begin as soon as appointments are made to the workgroup. All meeting materials will 

be distributed to the LEAs and other stakeholders for comment throughout the entire process. 

Material will also be presented at Facility Planner Meetings throughout the year. 

2 
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Workgroup on the Assessment and Funding of 

School Facilities 

Members: 
• State Superintendent of Schools - Chair

• 2 members of the Senate, appointed by the President of the Senate

• 2 members of the House, appointed by the Speaker of the House

• The State Treasurer (or designee)

• One representative of the Maryland Association of Counties (MACo)

• One representative of the Maryland Association of Boards of Education (MABE)

• One representative of the Public School Superintendents Association of Maryland (PSSAM)

Objectives: 
After the initial facility assessment, the workgroup shall: 

• Consider how relative facility condition within the facilities sufficiency standards should be

prioritized

o Take local priorities into account

o Should prioritization be by category?

o Should prioritization be by local jurisdiction or statewide?

• Determine if and how assessment results should be used in construction funding decisions

• Consider whether the State should provide funding incentives for local jurisdictions that reduce

the total cost of ownership of public school facilities

Report: 
The workgroup shall report its findings and recommendations to the Governor and General Assembly 

on or before December 1, 2019. 

3 
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A. General-Use Classrooms

(English Language Arts/Literacy, Mathematics, Social Studies, and World Languages) 

Sufficiency Standards 

COMAR[] GENERAL-USE CLASSROOMS 

A. Cumulative classroom net square foot (sf) requirements, excluding in-classroom storage space, shall be at

least: 

1. 

2. 

3. 

4. 

Prekindergarten 

Kindergarten 

Grades 1-8 

Grades 9 -12 

SO net sf/student 

SO net sf/student 

32 net sf/student 

25 net sf/student 

B. At least 2 net sf/student shall be available for dedicated, in-classroom storage and may be provided

vertically to avoid the need for additional floor area. 

C. Sufficient number of classrooms shall be provided to meet state and local board mandated student/staff

ratio requirements.

Related regulations: COMAR 13A.03, General Instructional Programs and 13A.04, Specific Subjects. 

• See also "Technology Education" in this Guide for classroom computer information.

• Spaces created by temporary partitions may be smaller than the minimum sizes above if they are

required for accommodating class loads smaller than those listed above.

Best Practices-General-Use Classrooms 

1) General Classroom Environment

a) Size and arrangement: Many factors, such as furniture, equipment (computers), class size and

educational programs, will affect the optimum size and arrangement of a classroom. Configure

electrical outlet locations in a manner that allows for locating furnishings and equipment to suit

varying needs. Take into consideration the location of white boards and interactive projection

surfaces in relation to glare-producing windows. It is recommended that interactive white

boards be tilted from 5 to 10 degrees away from the wall at the base to prevent glare. Provide a

good balance of window vs. wall space. White boards should be installed in every room that has

an interactive white board and both should be specified with a low visible sheen.

5 
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MARYLAND PUBLIC SCHOOL FACILITIES 

EDUCATIONAL SUFFICIENCY STANDARDS 

5. Other school. Other schools shall provide the elements above necessary to meet the

educational requirements of the specific programs and capacity of the schools.

XI. FOOD SERVICES (COMAR 13A.06.01)

A. Dining. A school facility shall have a space to permit students to eat within the

school outside of general classrooms. This space may have more than one function

and may fulfill more than one sufficiency standards requirement. Schools are

encouraged to provide sufficient lunch periods that are long enough to give all

students enough time to be served and to eat their lunches. The dining area shall be

sized to accommodate no less than one third of the planned school program capacity

of the school. The dining area shall have no less than 15 net sf /seated student.

B. A serving area shall be provided in addition to a dining area.

C. Kitchen. A kitchen shall have a telephone, plumbing providing potable water, a

sink suitable for use both in preparing food and washing utensils, and a separate hand

washing sink. Kitchen and equipment shall comply with either the food preparation

kitchen or the serving kitchen standards defined as follows:

1. Food preparation kitchen. Provide at least the greater of 1) a minimum of 2 net

sf/meal served during the single largest serving period or 2) no fewer than 2 sf per enrolled

student eligible for free or reduced-price meals.

2. Serving kitchen. Where food is not prepared, there shall be a minimum of 200 net sf.

XII. OTHER FACILllY AREAS.

A. Administrative space. A school facility shall have space to be used for the

administration of the school. The space shall consist of a minimum of 150 net sf, plus

1 net sf /student of the planned school program capacity.

B. Faculty workroom/lounge. A school facility shall have workspace/lounge

available to the faculty. This space is in addition to any workspace/lounge available to

a teacher in or near a classroom. The space shall consist of 1 net sf/student of the

planned school program capacity with no less than 150 net sf. The space may consist

of more than one room and may have more than one function. This space shall

include a break area with a sink.

19 
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Current Status: 

� Year 1 Schools 

Baltimore City Schools Construction Program 
MOU Executive Committee Meeting 

June 6, 2018 
Maryland Stadium Authority Update 

• Lyndhurst and Dorothy I. Height (formerly John Eager Howard) opened for students in April
2018.

• Robert Poole Building construction continues with interior finishes, gym wood floor installation,
AV /IT cabling, testing and balancing, and systems commissioning. Site work includes site
concrete, asphalt paving and greenhouse construction. Completion scheduled for Summer 2018.

• Arundel construction is substantially complete. Furniture delivery, setup and final cleaning
completed later in June. Demolition of the existing building and final site work begins in late
June, scheduled for Summer 2018 opening.

• Forest Park site work is proceeding. Interior finish work such as painting, casework, lockers,
lighting, and doors ongoing. AV /IT installation is in progress. Completion scheduled for
Summer 2018.

• Pimlico VCT, interior drywall finishing and painting, casework, doors hardware, display boards,
display cases, lockers, masonry restoration, and MEP finishes continues. Final cleaning has
started. Completion scheduled for Summer 2018.

• Cherry Hill interior finishes and AV /IT work being installed and exterior site work progressing.
Completion scheduled for Summer 2018.

• Arlington GMP was approved by the Board of Public Works on May 2, 2018 and construction is
scheduled to begin in late June 2018. Completion scheduled for Summer 2019.

• Patterson/Claremont amended EAP was approved by the Board of School Commissioners on
May 22, 2018 and is under review by the MOU partners prior to seeking Executive Committee
approval.

� Year 2 Schools 

• John Ruhrah design continues. The 50% construction document (CD) phase submission is under
review. The 100% CD submission is due on June 18, 2018. Scheduled for a Winter 2019
opening.

• Fairmount-Harford Design/Build GMP was approved by the BPW on May 2, 2018. Demolition
and abatement have started. Scheduled for a Summer 2019 opening

• Baybrook construction documents (CD's) are 90% complete and trade packages have been issued
for bidding. GMP is under development. Scheduled for a Winter 2019 opening.

• Calvin Rodwell construction documents are 90% complete and trade packages have been issued
for bidding. GMP is under development. Scheduled for a Winter 2019 opening.

• Mary Rodman design continues. The concept design has been approved and the project is in the
schematic design (SD) phase. Scheduled for a Summer 2020 opening.

• Walter P. Carter/Lois T. Murray design continues. The concept design has been approved and the
project is in the schematic design (SD) phase. Scheduled for a Winter 2020 opening.

• Govans - A/E and CM selections complete and approved by the BPW on March 28, 2018 and the
project is in the concept design phase. Scheduled for a Winter 2020 opening.

• Medfield - A/E and CM selections complete and approved by the BPW on March 28, 2018 and
the project is in the concept design phase. Scheduled for a Winter 2020 opening.

• Harford Heights - A/E and CM selections complete an awaiting MSA Board and BPW approval.
Scheduled for Summer 2021 opening.
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