
Baltimore City Public School Construction Program 
Executive Committee Meeting Minutes 

Open Session 

Wednesday, March 7, 2018 2:00 p.m. – 3:00 p.m. 
Baltimore City Public Schools - 200 E. North Avenue - 1st Floor Board Room 

Chair: Gary McGuigan 
Senior Vice President, Maryland Stadium Authority 

MEETING MINUTES 

ATTENDEES 

David Raith 
Eric Johnson 
Larry Flynn 
Gary McGuigan, Chair 
Robert Gorrell 
Jaime Bridges 
Elliott Schoen 
Cheri Vincent 

Donald Peart 
Cindy Smith 
Dawn Asbury 
MacKenzie Garvin 
Lynette K. Williams 
Gena Sedano 
Lakisha Williams 

APPROVALS 
Gary McGuigan, Senior Vice President of the Maryland Stadium Authority called the meeting to order at 2:11 
p.m. and asked for a motion to approve the minutes from the December 6, 2017 meeting.

• Motion made and seconded; the minutes were approved.
• The agenda and handouts from the March 7, 2018 meeting are attached.

EAP Project Approval Notices – Interim approvals for: 
• Govans Elementary
• Medfield Heights Elementary
• Fairmount-Harford Building

INFORMATIONAL 
Open Session Agenda March 7, 2018 

REPORTING 
IAC Report – Jamie Bridges, Interagency Committee 
See attached item, page 5 

• John Ruhrah SD package received and responded on March 6, 2018.
• Bay Brook DD package received on March 1, 2018.
• IAC approved EAP submissions of Govans Elementary and Medfield Heights Elementary.
• Q&A: None

Coordinating Committee Report 
No report for this meeting 



STAT Committee – Eric Johnson, Maryland Stadium Authority 
See attached item, page 7 

• STAT Committee Update, February 23, 2018.
• Quarterly reviews of major projects for remaining Year 1 and all Year 2.
• Tracking at 0.7% for contract change orders.
• Q&A:  Tracking $134 million committed on MBE subcontracts.

Collaborative Group Report – MacKenzie Garvin, City of Baltimore 
See attached items, page 11 

• MOED Report, February 28, 2018
• Recruitment report does not reflect local hiring.
• Q&A:  No questions.

Financial Report – David Raith, Maryland Stadium Authority 
See attached item, page 12 

• MSA Baltimore City Public Schools Construction and Revitalization Financial Reporting, for the quarter
ending December 31, 2017.

• Q&A: Is there a list of which projects have been funded with the bonds sold? David to provide detailed
list to IAC’s Robert Gorrell.

MSA Report – Larry Flynn, Maryland Stadium Authority 
See attached item, page 26 

• Current projects.
• Govans Elementary & Medfield Heights Elementary approved by MSA Board and on BPW Agenda for

March 21, 2018.
• Q&A:  Discussion regarding timing and forecast of when schools are sent to the IAC for approval.

City Schools Report – Cheri Vincent, Baltimore City Public Schools 
See attached item, page 28 

• Staff updates
• Status of Plan Year 2 correction:  Walter P. Carter Elementary/Middle is in final design.
• Q&A: 1. Post occupancy evaluation: A meeting will be scheduled with all parties. IAC requested a

standard template be developed to compare one school to another for CMMS metrics. City Schools can
provide once input from all has been received.

DISCUSSION 
Annual Report is complete. Currently on City School’s Agenda for City Schools Board on March 13, 2018. 

Upcoming Events 
• Opening for Dorothy I Heights Elementary – Scheduled for March 17, 2018. Invitation going out now.
• Lyndhurst Elementary/Middle – March 24, 2018 Opening date will not work.  Needs to be rescheduled.
• Public Annual Meetings – A meeting has not yet been scheduled.



Program Management Updates 
• None to report.

Additional comments/questions 
• Cheri Vincent, who is representing City Schools, was introduced as the Interim Executive Director.

Adjourn 
• The meeting adjourned at 2:52 PM.
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