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21st Century School Buildings Program
Cross Country Elementary/Middle School Replacement - Community Meeting #9 

Construction Update Meeting
February 21, 2023
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Presenters Agenda

Renee Stainrod
Manager, Community & Public Relations
21st Century School Buildings Program

Ivy McNeill 
Sr. Program Coordinator, Community & Engagement
21st Century School Buildings Program

Miriam Carrion
Spanish Translator 
Hispanic Advocate

Michael Mc Bride
Design Director
21st Century School Buildings Program

Catherine Acker
Project Manager 
Maryland Stadium Authority

Priya Iyer
Project Architect
Colimore Architects, an ATI Company

Robert Stone
Sr. Project Manager
Turner Construction Company

• Introduction 

• Construction Schedule

• Construction Overview

• Parking 

• Schedule Target Dates

• Community Meeting Information

• Questions

Overview Introductions and Agenda
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Construction

Hours of Operation:               Typical Day: 7am – 4pm Late Day: 7am – 7pm

Project Schedule Overview

School Opening January 2024
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Construction Exterior Facade
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Construction Exterior Facade
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Construction Exterior Facade
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Construction Working Batches – First Floor
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Construction First Floor
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Batch 1.1

Batch 1.1
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Construction Working Batches – First Floor
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Batch 1.2, 
Cafetorium

Gymnasium
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Construction Working Batches – Second Floor
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Construction Second Floor
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Batch 2.1

Batch 2.1
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Construction Working Batches – Third Floor
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Batch 3.1
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Construction Site Utilities
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Phase 1 Complete
Phase 2 to Occur in Spring 2023
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Construction

February 2023 – May 2023

Schedule Target Dates

Activity Dates

Window Installation February 20th Start

Elevator Installation March 1st Start

Permanent Roof March 13th Start

Brick Façade March 16th Completion

Ceramic Tile March 20th Start

Millwork April 15th Start

Drywall April 25th Completion

Flooring May 15th Start
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Overview Community Meeting Information

www.baltimore21stcenturyschools.org @21stCenturySchoolBuildingProgram
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Program Contacts 

Program Information

21st Century School Buildings Program Office
(443) 642-4600   

Sr. Community & Public Relations Coordinator
Ivy McNeill
idmcneill01@bcps.k12.md.us

Community & Public Relations Manager
Renee Stainrod
rastainrod@bcps.k12.md.us

Overview Questions & Contact Information

Questions?
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21st Century School Buildings Program
Baltimore City Public Schools
200 East North Avenue Room 407-B
Baltimore MD 21202
(443) 642-4600

Cynthia Smith 
Executive Director, Facilities Planning, Design & Construction
Baltimore City Public Schools

Gary McGuigan
Executive Vice President, Capital Development Division
Maryland Stadium Authority

Dr. Debra Y. Brooks
Executive Director
Mayor ’s Office of Children and Family Success

Alex Donahue
Interim Executive Director, Public School Construction Program
State of Maryland

www.baltimore21stcenturyschools.org

Thank You.

This presentation was brought to 
you by the 21st Century School 
Buildings Program.

By joining this presentation your 
email will be added to our 
program communications 
regarding this project.


