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Introductions and Agenda
PRESENTERS AGENDA

Dr. Lynette K. Washington 1. Introductions
Chief Operating Officer, City Schools

Cyndi Smith 2. Project status update on Frederick Douglass
Executive Director, Facilities Planning, Design & Construction,
City Schools
/ 3. Q&A
Fred Mason

Director of Design, Facilities Design & Construction, City Schools

Renee Stainrod
Manager, Community & Public Relations
215t Century School Buildings Program

Sharicca Boldon
Director, Strategy and Compliance, City Schools

Ivy McNeill
Sr. Program Coordinator, Community and Public Relations , City
Schools



Information Criteria for swing decision

Minimize

Minimize disruption
to students

Optimize Meet
Optimize spending Meet the
to best meet the programmatic needs
needs of the school of the school
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Consider

Consider the total
costs of this swing
option



Frederick Douglass High School

City Schools has determined the best swing option for Frederick Douglass High
School is the Northwestern High School Building.

Current Building Northwestern Modernized School
Building Building*

SY 2023-24 SY 2024-2026 SY 2026-27

Students and staff remain Swing Space Occupancy Move-in
in the existing building

*NOTE: Rendering shown above is an example and not an actual rendering of the Frederick Douglass High School Building
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Northwestern Building

__________erOS CONs

* Swing location is a high school space ¢ Further distance for students and

* Availability of high school athletic FEmHIES @ bYJU

spaces e Parking at Northwestern swing

: : location
* Swing space investments



Next Steps In Project

Design - Construction Engagement

e Close out the design phase e Stakeholder Workgroup-
Stakeholders feedback on swing

e Constructi h kick-off
onstruction phase Kick-0 plans and building designs

meeting
e Scheduling engagement
touchpoints for the construction
phase



Information Engagement Process

\ Y 21st Century School Buildings Program
¥ Engagement and Transition Process Map

21 CENTURY SCHOOLS

BALTIMORE

DESIGN
2-4 months 18 months 18-24 mont

MONTHS 9 101 13 14 15 17 18 19 20 21 22 23 24 25 26 2 31 32 33 34 40 41 42 43 44 45 46 47 49 50 51 52 53

Il

PLANNING: 4 community meetings PRE-DESIGN DESIGN: 4 community meetings CONSTRUCTION: 4 community meetings
¢ Orientation P MOU partners’ boards vote Concept Design Working Session © What to expect during construction

Essential Elements p Request for proposal for Concept Design Review € Respond/update Sy
design architect/engineer —
50% Feasibility Study Urban Design & Architecture Advisory < Planning for School Relocation ’ o
Architect/engineer are Panel (UDAAP) review #1
95% Feasibility Study Review interviewed On-going construction update
Schematic Design Working Session meetings
Architect/engineer is Students occupy the renovated/
selected Schematic Design Review replaced school building!

Urban Design & Architecture Advisory
Panel (UDAAP) review #2

Design Development, FF&E (furniture,
fixtures, and equipment), Finishes
Session

Transition Meetings

Final Drawings

@ = open to the entire community

© - input s collected from meeting participants

© = intended for School Core Team participants
@ = open session; no public comment

*All dates are subject to change
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Community Meeting
CONNECT WITH US ONLINE!

@21stcsbaltimore

@21stcsbaltimore

creating inspiring educational environments for
Baltimore City and its students. = 1

21stcsbaltimore

an 201 1,204 678
Posts Followers  Following
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2 linktr.ee/21stcsbaltimore

Follow Message Email +2

f @21stCenturySchoolBuildingProgram
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’. 21stCenturyBuildings@bcps.k12.md.us




Questions & Contact Information

Questions?

Program Contacts

Sr. Community & Public Relations Coordinator
Ivy McNeill

idmcneill01@bcps.k12.md.us

Sr. Community & Public Relations Coordinator

Alicia Thomas
athomas03@bcps.k12.md.us

Manager, Community & Public Relations

Renee Stainrod
rastainrod@bcps.k12.md.us

Program Information

Baltimore City Public Schools Facilities Department
(443) 642-4600
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Baltimore City Public Schools
200 East North Avenue Room 407-B
Baltimore MD 21202

(443) 642-4600
Thank You.

This presentation was brought to
you by the Baltimore City

Public Schools Operations
Department.
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