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Introductions and Agenda

Introductions Agenda

Karen Summerville Timeline

Communication Coordinator

215t Century School Buildings Program Previous Meeting Summary
Alice Burley

Review Feasibility Discussion
Changes from 50% submission
Pros/Cons

Project Manager, Feasibility Study
215t Century School Buildings Program

Meredith Sullivan Next Steps
Architect
Design Collective
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Timeline/Process

Occupancy

18-24 Months 18-24 Months
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: Educational Specification & Feasibility Study

l

Meeting #3 Meeting #4
. / 50% Feasibility
Orientation Elements Feasibility Review

r

1. Review process 1. Review site & building

1. Explore essential 1. Make recommendation

2. Learn key terms ) options oy :
3 Interactive activity elements of design 2 Provide feedback \on building option
Jan 14, 2014 June 15 & Oct. 1, 2015 November 10, 2015
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Overview

Calvin Rodwell Classrooms and Spaces

6 Pre K and kindergarten classes 2 music rooms

6 classes for grades 1 and 2 1 art room

9 classes for grades 3, 4, and 5 1 culinary arts classroom

9 classes for grades 6, 7, and 8 Media center/video studio

5 collaborative learning areas Cafeteria

3 special education classrooms Gymnasium/Fitness Room

1 elementary science room Administrative, Health Suites
1 middle school science room Student services

1 technical education room Community Space
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Feasibility Study
Feasibility Study

1. Review existing conditions:

* Is the building structurally sound?

* What is the condition of the mechanical, electrical and plumbing
systems? Does the building meeting current building and ADA codes?

* Do the educational spaces serve the programmatic needs of the
students?

2. Provide design options to comply with the site specific educational
specification

3. Analyze options for compliance with educational specification and
construction phasing and logistics
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Existing Conditions

Original Building Constructed in 1978

Existing square footage 1s 41,932 SF (ed spec square footage deficient)
* 2-story masonry building with a partial lower level

Not ADA compliant

‘Open space plan’ classroom configuration on upper level
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Elev —

Elev
49 SF
A101
Int Circ
253 SF
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BUILDING

14
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Option 1: Changes
Pros & Cons

PROS

e Preserves the existing building

e Creates many new classrooms clustered
around individual Collaborative Learning and
flexible areas

e Provides dedicated art, music, science and
technology classrooms

o Works well with existing grades

e Leaves room on the flatter portions of the
site for SWM.

e Provides a centralized, secured entrance to

the school

CONS

e Provides minimal separation of the middle
school and elementary school populations

e Would require a lengthy phased and
occupied renovation and addition project, if a
swing space 1s not available

e Parking lot would not increase in size

e Cafeteria would remain undersized

e Second floor layout in existing building 1s
inefficient due to existing building dimensions
e Requires relocation of sanitary connection,
fuel tanks and electrical transformer

e Does not meet all of the goals of the Ed.
Spec.
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Option 2: Changes
Pros & Cons

PROS CONS

e Preserves the existing buildin : .. : :
S S e Provides minimal separation of the middle
e Creates many new classrooms clustered :
e . ) school and elementary school populations
around individual Collaborative Learning and .
: e Would require a lengthy phased and
flexible areas : : . .
: . occupied renovation and addition project, if a
e Dedicated art, music, science and technology . . .
swing space is not available

classrooms

e Expanded cafeteria/kitchen

e Provides a centralized, secured entrance to
the school

e New entrance is more ADA friendly

e Works well with existing grades

e Parking lot would not increase 1n size

e Requires relocation of sanitary connection
and fuel tanks

e Loss of mature trees on site

e Building is close to east property line and

. existinog church buildin
e Leaves room on the flatter portions of the S g

site for SWM.

e Would allow for better after-hours Separation inefficient due to CXiStiﬁg bulldmg dimensions

e Second floor layout in existing building is

of core areas from classroom areas
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Option 3: Changes
Pros & Cons

PROS

o PreK/K classrooms are on the ground level
with direct access to play area

e Dedicate art, music, science and technology
classrooms

e Provides separation of the middle school and
elementary school populations by floor

e Provides new core areas within easy access of
all grade levels.

e Works well with existing grades

e Leaves room on the flatter portions of the
site for SWM

o Keeps 3-story portion of building along
Liberty Heights Avenue

e Provides a centralized, secured entrance to

the school

CONS

e Would require the use of a swing space to
relocate the entire school during construction
e lLoss of mature trees on site

e Relocation of electrical transformer and fuel
tanks

e Gymnasium is not located near parking

e Security concern due to configuration of the

building



BUILDING
ABOVE
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Option 3B: Changes

Pros & Cons

PROS CONS
eDedicate art, music, science and technology e Would require the use of a swing space to
classrooms relocate the entire school during construction
e Provides separation of the middle school and ¢ Loss of mature trees on site
elementary school populations by floor o Interfere with existing parking lot and does
e Provides new core areas within easy access of = not provide addition area for parking
all grade levels. e Relocation of electrical transformer and fuel
o Works well with existing grades tanks
e Leaves room on the flatter portions of the o Gymnasium is segregated from the other
site for SWM activity programs
o Keeps 3-story portion of building along

, _ e Circulation to gymnasium is too long
Liberty Heights Avenue

. . e Gymnasium is not at the grade with the
e Provides a centralized, secured entrance to y &

exterior play area
the school pay

e Security concern due to configuration of
the building

e Building addition is very close to property
line
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Option 4: Changes

Pros & Cons

PROS

e Creates a completely new building that could
meet most, if not all, of the goals of the Ed. Spec.
e Creates new classrooms clustered around
individual Collaborative Learning and flexible areas
e Provides new core areas within easy access of all
grade levels

e Provides a centralized, secured entrance to the
school

e Would allow for better after-hours separation of
core areas from classroom areas

e Allows for expanded parking area

o Works well with existing grades

e Leaves room on the flatter portions of the site for

SWM

e Would allow for the school, to remain in

operation during most of the construction period

CONS

e Creates a very “suburban” site plan, with the
school building far removed from the main street
in the community, and the play fields as a front
lawn

e Although the school could theoretically remain
on-site during construction, access, noise and
disruption would be unavoidable

e No clear separation of elementary and middle
school

e Parking is far from main entry

e Play areas are situation along higher traffic roads
e Relocation of utilities including sanitary
connection, fuel tanks and electric transformer

e Service along a residential street



Next Steps:

Pre-Design

Pre-Design: 2-4 months

8-12 montns
Feasibility Option

» School stakeholders provide feedback on
building recommendation

Feasibility » City Schools staff review stakeholder
oy _ Review recommendation and other criteria
Il RS « 215t Century staff work with MOU partners to

finalize recommendation

;e Board of School Commissioners Approval
g St eOpUGH « Notification to Maryland Stadium Authority
< * Interagency on School Construction Approval
» Design Architect/Engineer Request for Proposal
« Award A/E and construction managers
-
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Timeline:
Next Steps

February —March 2016
March —July 2016

Post display of options Summer 2016-Summer 2017

MQOU Partners vote

Core team promote and
collect more surveys

Design Process
*3 core team meetings

*4 school-wide
meetings

MSA release RFP for design
phase

Core team meeting in Feb
Design architect and engineer

interviews
Board of School

Commissioners vote
Architect & engineer selection
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Thank Youl!

¥ v y Y

21 CENTURY SCHOOLS

This presentation is brought to you by the
215t Century School Buildings Program

and Design Collective.

www.baltimore21stcenturyschools.org

21st Century School Buildings Program
Baltimore City Public Schools

200 East North Avenue Room 407-B
Baltimore MD 21202

(443) 642-4600

Mignon R. Anthony
Executive Director, 21st Century Buildings Program
Baltimore City Public Schools

Gary McGuigan
Senior Vice President, Capital Development Division
Maryland Stadium Authority

Dawn Kirstaetter
Deputy Mayor, Health, Human Services, Education and Youth
City of Baltimore

David Lever
Executive Director, Public School Construction Program
State of Maryland
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