
Baltimore City Public School Construction Program 

MOU Executive Committee Meeting 

Open Session 

 
Wednesday, June 1, 2022 | 2:00 PM 

Virtual meeting – Zoom  
 

Join Zoom Meeting 
+1 301-715-8592, 078079# 

Meeting ID: 884 3829 3517 
Passcode: 078079 

 

Chair: Larry Flynn 

Maryland Stadium Authority 

 

AGENDA 

 

Approvals/ Notices 

Minutes, March 2, 2022 …..…..………………………..……...……………… Larry Flynn, MSA 

Project EAP Approval ………………………...……… … Michael McBride, 21st C/City Schools 

 Commodore John Rodgers E/M School 

 

Reporting 

IAC Report …………………………………………………………………... Gricel Munoz, IAC 

Coordinating Committee ……………………………………..… Cheryl Casciani, Baltimore City 

STAT Committee ………………………………………………..………….. Kym Douglas, MSA 

Collaborative group ………………………………………………..… Deral Falls, Baltimore City 

Financial Report ……………………………………………..…………..……..David Raith, MSA 

MSA Report ………………………………………………………….……….. Larry Flynn, MSA 

21st Century/ City Schools Report ……………………..... Michael McBride, 21st C/ City 

Schools  

 

Discussion 

Q&A …………………………………………………………………………………………… All 

Meeting Adjournment …………………………………………………………………………. All 

 

 

Next Executive Committee Meeting: Wednesday, September 7, 2022 | 2:00 – 3:30 PM 

https://www.google.com/url?q=https://us02web.zoom.us/j/88438293517?pwd%3DYlU1dzJZZDJCcnhDL0d0aHFzejhRdz09&sa=D&source=calendar&ust=1645917806027142&usg=AOvVaw0tcI9p8rJi9ZgYvVrA95V-


Memorandum – June 1, 2022
To: 21st Century Schools Building Program, Executive Committee
From: Alex Donahue
Re: Report to the Executive Committee

GENERAL

IAC and MDP released FY22 EFMP instructions on April 26, 2022. In addition, updated capacity study
worksheets required by the Built-to-Learn-Act were also distributed, which are due to the IAC and General
Assembly on or before December 1, 2022.

IAC Executive Director Robert Gorrell has retired from the IAC. Alex Donahue (current Deputy Director of
Operations) has been appointed as interim Executive Director, meanwhile the commission undergoes
recruitment for the permanent position.

MOU §1. ROLES, RIGHTS AND RESPONSIBILITIES

IAC Staff ongoing work with partners regarding Commodore John Rodgers #27. Final EAP revision approvals
by BCPSS and IAC occurred in May 2022. Changes in swing/ delivery dates and delivery method were
presented as informational items only.

Current schools under construction with scheduled openings for December 2022; Highlandtown and
Montebello are on schedule.

Cross Country currently under GMP 3 buyout phase, school opening date yet to be determined by MSA based
on anticipated supply chain issues.

MOU §4. IAC PROCESSES

Baltimore City College HS #480
21CS/ BCPSS to provide consensus on final GAB and BTL forms to be submitted for funding request. The
EAP is to be submitted for review and approval by the IAC.

Baltimore Polytechnic Institute #403 / Western HS #407 
21CS/ BCPSS moving forward with the renovation option. Revision to the total construction cost to include
swing space cost. BTL forms to be submitted for funding request. The EAP is to be submitted for review and
approval by the IAC.
  
Frederick Douglas HS #450 / Joseph Briscoe SE #451
Based on the conditional approval for 21CS bond extension. The EAP is to be submitted for review and
approval by the IAC. No longer to be funded under Built-To-Learn.
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City Schools Coordinating Committee Meeting on School Construction 

April 20, 2022 

Summary - DRAFT 
 

1) Introductions  

Attendees: Jaffa Weis (DOP), Chad Hayes (DOP), Michael McBride (21st Century), Cheryl Casciani (DOP), Eric James 

(DOT), Rachael Romano (BCPSS), Reni Lawal (DOP), Larry Flynn (MSA), Cyndi Smith (BCPSS), Mikah Zaslow (DOP), 

Faith Leach (Deputy Mayor), Jacia Smith (BCRP), Kate Brower (BCRP), Renee Stainrod (21st Century), Nichole Stewart 

(DOP), Imani Jasper (DOP), Carmen Morosan (DOP), Morgan Osborne 

 

2) Review and Approve Minutes of January 19, 2022 

No objections, motion to approve passed 

 

3) Planning, Design, and Construction Coordination: DOT, DOP, 21st Century, MSA 

a. Pedestrian Safety 

Discussion Follow-up Task 

Medfield Heights: Sidewalk between school and recreation center 

 Contractor been assigned. Waiting on final design.   

Eric James will follow up 

with Frank Murphy; 

Jaffa will follow up with 

Eric 

 

b. MOU for Constructing ADA Ramps and Crosswalks outside of Project Limits 

Discussion Follow-up Task 

 Potentially 3 schools in Phase 1 (Highlandtown #237, Cross Country, 

and Commodore John Rodgers 

Cheryl working with Eric 

and DOT on this; 

meeting next week with 

Eric, Cheryl, Jaffa and 

DOT to discuss 

coordination; MOU still 

being completed 

 

c. Crosswalk and Ramp Installation – Primary Walking Routes 

Discussion Follow-up Task 

Crosswalks Jaffa to follow up with 

Eric James for updates 

ADA Ramps No updates at this time 

 

d. Upcoming Design Process  

Discussion Follow-up Task 

Montebello – Curran Drive 

 DOT expects to have design & cost estimate within a week. 

No updates at this time, 
no delays or issues, 
remains on schedule for 
Dec 2022 

 

 



e. Miscellaneous Carryover 

Discussion Follow-up Task 

REACH!/Clifton Park: Stormwater pipe leak Update – no update; Michael 
McBride said now in the hands 
of the city; will follow up with a 
brief, DOP will flag for DM Leach 
to review 

 

4) Design Issues & Process 

Design Issues Follow-up Task 

Commodore John Rodgers Community to be updated on 

design-build; delay until 2025  

Design Process Follow-up Task 

  

 

5) Feasibility Studies for the Next Round of Schools (High Schools) 

Discussion Follow-up Task 

 Feasibility studies were completed for all three High School 
Program construction projects.  Each project is expected to be in 
design development 18 to 23 months and in construction 24 to 50 
months.  Design development will commence upon selection of 
respective AEs which will likely occur this summer. 

 Douglass-Briscoe, a major renovation and addition, is expected to 
be delivered 2026/2027.  

 City College, a major renovation, with a possible small addition to 
address ADA-related concerns, is expected to be delivered 
2026/2027. 

 Poly-Western, a major renovation, is expected to be delivered 
2027/2028.  

 None 

 

6) Construction Schedule Update (see Year 1 and Year 2 At-a-Glance): 21st Century  

Discussion Follow-up Task 

 Highlandtown set for Dec 2022 

 CJR – School will vacate the building at the end of the 2023 school 
year, delivery estimated by 2025, still working with the principal 
and need to engage further with the community, meeting to 
create communication strategy will occur this week; A&E going out 
first week of May 

 Cross Country: Delivery of sept of 2023 

 None 

 

7) Community Engagement: Coordinating/Collaborating/Informing – 21st Century, DOP, BCRP 

Discussion Follow-up Task 

 Northwood-Hartsdale traffic pattern change 
o Considering making Hartsdale a one-way 
o Worth reaching out to community to see if Woodford 

Road became one way as well to manage traffic; RS will be 
doing follow-up 

 Cross Country Playground and DOT Meetings 
o Recent meeting with principal to discuss traffic concerns 

 Continued 

communication 

with Northwood 

community (Jaffa, 

Carmen, Eric 

James) 



 Montebello site walk 
o April 25 – Site Plan Walk 
o Community wants to walk exterior of building to better 

learn how to utilize space in the future 

 Hartford Heights/Sharpe 
o Coordinated efforts with leadership team of both schools 

to see of 21C can assist in bringing campus wide 
opportunities for engagement with the school campus 

 Patterson school - Demolition is complete 

 Claremont will move forward this year 

 

8) Updates 

a. Upcoming Events  

Discussion Follow-up Task 

 No events 

 21st Century Annual Report – likely coming out in February 

 Larry F. to send 

relevant annual 

report sections 

for review 

 

b. INSPIRE 

Discussion Follow-up Task 

July Meeting: In person or Virtual 

 Jaffa interested in continuing virtual 

 Virtual/hybrid might be more efficient and convenient to people’s 
schedules, no compelling reason to meet unless it is required by 
nature of the work (viewing the built environment) 

 Maybe next meeting could be at a school, but this isn’t necessarily 
required 

 Next meeting will be virtual 

 None 

 
 

Next Scheduled Coordinating Committee Meeting: Wednesday, July 20, 2022 at 9:00 a.m. 



Baltimore City Schools Construction  
Program MOU Executive Committee Meeting 

June 1, 2022  

Stat Committee Update 

STAT Reporting updates 

• Updates to attached metrics include:

o Contract updates for total contract amounts, MBE participation, and change

o WFD totals for completed schools to date



Project Number & Contract Number Project Name Advertisement Date Award Date Vendor  Original Contract Amount MBE Contract Goal
MBE Contract 

Commitment

 MBE Contract 

Participation 

 MBE Total  

Participation (spend) 

MBE Total 

Commitment (spend)

YEAR 1 SCHOOLS

BCS-001 Program Manager Services 5/7/2014 City School Partners 6,257,816.30$                                29.00% 29.00% 1,814,766.73$                1,814,766.73$               29.00%

BCS-002 LEED/Green Building Consulting Services 4/3/2014 8/13/2014 Lorax Partners 905,358.00$                                   10.00% 11.18% 101,219.02$                    101,219.02$                   11.18%

BCS-024 Code Consultant - Year 1 3/24/2015 6/4/2015 Institute for Building Technology & Safety 924,934.73$                                   10.00% 11.00% 101,742.82$                    101,742.82$                   11.00%

BCS-049 Risk Management Consulting Services 9/22/2015 6/8/2016 Bickmore Corporation 672,954.00$                                   0.00% 0.00% -$                                  -$                                 0.00%

BCS-057 OCIP - Insurance Brokerage and Administration Services 8/31/2016 10/31/2016 Alliant Insurance Services, Inc. 11,983,398.00$                              20% (fee only) 20% (fee only) 130,000.00$                    130,000.00$                   20.00%

BCS-026 A/E - Arlington 4/1/2015 8/17/2015 PO Design Collective 1,731,984.00$                                29.00% 29.20% 505,739.33$                    505,739.33$                   29.20%

BCS-025 CM - Preconstruction - Arlington 4/1/2015 9/9/2015 PO Dustin Construction 117,253.50$                                   29.00% 29.43% 34,507.71$                      34,507.71$                     29.43%

025-A1 Arlington GMP Amendment 5/2/2018 Dustin Construction 37,262,000.00$                              30.00% 31.00% 11,551,220.00$              11,551,220.00$             31.00%

BCS-058 Commissioning Agent - Arlington 8/23/2016 11/9/2016 Kibart, Inc. 89,815.95$                                     10.00% 14.00% 12,574.23$                      12,574.23$                     14.00%

BCS-069 Arlington T&I 3/6/2018 6/6/2018 Froehling & Robertson, Inc. 113,240.50$                                   10.00% 10.00% 11,324.05$                      11,324.05$                     10.00%

BCS-020 A/E - Arundel 1/23/2015 4/17/2015 GWWO, Inc./Architects 1,878,800.00$                                29.00% 29.00% 544,852.00$                    544,852.00$                   29.00%

BCS-021 CM - Arundel 1/23/2015 4/17/2015 MCN Build/Southway Builders, LLC 85,274.00$                                     29.00% 29.00% 24,729.46$                      24,729.46$                     29.00%

021-A1 Arundel GMP Amendment 7/27/2016 MCN Build/Southway Builders, LLC 36,859,523.00$                              30.00% 36.18% 13,335,775.42$              13,335,775.42$             36.18%

BCS-029 Commissioning Agent - Arundel 6/23/2015 9/3/2015 RMF Engineering 110,942.00$                                   10.00% 18.00% 19,969.56$                      19,969.56$                     18.00%

BCS-053 Arundel - T & I 5/26/2016 7/14/2016 Specialized Engineering 69,906.00$                                     10.00% 10.00% 6,990.60$                        6,990.60$                       10.00%

Bill of Materials - FFE - Arundel 6/10/2016 12/6/2017 School Specialty, Inc. 967,769.31$                                   10.00% 15.00% 145,165.40$                    145,165.40$                   15.00%

BCS-018 A/E - Cherry Hill EM School 1/23/2015 8/21/2015 PO JRS Architects, Inc.** 1,930,840.00$                                29.00% 30.24% 583,886.02$                    1,930,840.00$               100.00%

BCS-019 CM - Cherry Hill EM School 1/23/2015 8/21/2015 PO HESS Construction + Engineering 107,661.10$                                   29.00% 29.25% 31,490.87$                      31,490.87$                     29.25%

019-A1-A2 Cherry Hill EM School GMP Amendment Total 5/24/2017 HESS Construction + Engineering 42,085,788.00$                              30.00% 33.55% 14,119,781.87$              14,119,781.87$             33.55%

BCS-030 Commissioning Agent - Cherry Hill 8/31/2015 4/15/2016 PO Advanced Building Performance (ABP)** 101,945.25$                                   10.00% 10.00% 10,194.53$                      101,945.25$                   100.00%

BCS-050 Swing Space Reno. - Cherry Hill 5/26/2016 6/24/2016 Tito Contractors, Inc. ** 757,361.00$                                   0.00% 0.00% -$                                  757,361.00$                   100.00%

BCS-048 Moving & Relocation Svcs. - Cherry Hill 4/11/2016 6/8/2016 District Moving Companies, Inc. 89,197.50$                                     0.00% 0.00% -$                                  -$                                 0.00%

BCS-060 Cherry Hill EM School- T & I 10/28/2016 2/14/2017 ECS Mid-Atlantic, LLC 126,845.00$                                   10.00% 10.00% 12,684.50$                      12,684.50$                     10.00%

Bill of Materials - FFE - Cherry Hill 6/10/2016 5/2/2018 School Specialty, Inc. 1,235,971.36$                                10.00% 15.00% 185,395.70$                    185,395.70$                   

BCS-022 A/E -Forest Park HS 3/2/2015 8/7/2015 PO Smolen Emr Ilkovitch (SEI) Architects 2,638,274.00$                                29.00% 29.01% 765,363.29$                    765,363.29$                   29.01%

BCS-023 CM -Forest Park HS 1/23/2015 7/15/2015 HESS Construction + Engineering 112,991.80$                                   29.00% 29.11% 32,891.91$                      32,891.91$                     29.11%

023-A1 Forest Park HS GMP Amendment 1/11/2017 HESS Construction + Engineering 56,193,983.00$                              30.00% 33.79% 18,987,946.86$              18,987,946.86$             33.79%

BCS-031 Commissioning Agent - Forest Park 8/31/2015 3/24/2016 Advanced Building Performance (ABP)** 100,288.65$                                   10.00% 10.00% 10,028.87$                      100,288.65$                   100.00%

BCS-052 Swing Space Reno. - Forest Park 5/26/2016 6/24/2016 Tito Contractors, Inc.** 724,120.00$                                   0.00% 0.00% -$                                  724,120.00$                   100.00%

BCS-047 Moving & Relocation Svcs. - Forest Park 4/13/2016 6/8/2016 Walters Relocations, Inc.** 114,306.15$                                   0.00% 0.00% -$                                  114,306.15$                   100.00%

BCS-061 Forest Park HS- T & I 10/28/2016 2/14/2017 Hillis-Carnes Engineering Associates, Inc. 86,526.00$                                     10.00% 10.00% 8,652.60$                        8,652.60$                       10.00%

Bill of Materials - FFE - Forest Park 6/10/2016 2/7/2018 Douron, Inc. 1,102,150.82$                                10.00% 10.00% 110,215.08$                    110,215.08$                   

BCS-004 A/E - Frederick Elementary 7/1/2014 9/17/2014 USA Architects Planners + Interior Designers (USA) 1,527,000.00$                                29.00% 31.00% 473,370.00$                    473,370.00$                   31.00%

BCS-008 CM Services - Preconstruction - Frederick 9/11/2014 1/5/2015 Gilbane Building Company 118,323.00$                                   29.00% 29.00% 34,313.67$                      34,313.67$                     29.00%

004-A1-A2  Frederick GMP Amendment Total 4/6/2016 Gilbane Building Company 25,135,322.00$                              32.00% 31.87% 8,010,627.12$                8,010,627.12$               31.87%

BCS-007 Commissioning Agent - Frederick 10/14/2014 12/10/2014 Reynolds Consulting Engineers 68,383.00$                                     10.00% 10.00% 6,838.30$                        6,838.30$                       10.00%

BCS-032 Frederick - T & I 12/24/2015 2/11/2016 Froehling & Robertson, Inc. 95,030.40$                                     10.00% 12.00% 11,403.65$                      11,403.65$                     12.00%

BCS-062 

Frederick - Design, Furnish, and Install AV, Network, & 

Telecom 1/5/2017 3/21/2017 Plexus Installations, Inc. dba Plexus Group (SBR)** 1,965,356.87$                                15.00% 15.00% 294,803.53$                    1,965,356.87$               100.00%

BCS-065 Moving & Relocation Svcs. - Frederick 3/3/2017 4/11/2017 District Moving Companies, Inc. 26,411.00$                                     0.00% 0.00% -$                                  -$                                 0.00%

Bill of Materials - FFE - Frederick 6/10/2016 3/8/2017 School Specialty, Inc. 857,558.87$                                   10.00% 15.00% 128,633.83$                    128,633.83$                   15.00%

BCS-003 A/E - Fort Worthington Elementary 6/30/2014 9/17/2014 Grimm + Parker Architects (G+P) 1,941,357.00$                                29.00% 52.14% 1,012,223.54$                1,012,223.54$               52.14%

BCS-006 CM Services - Ft. Worthington 9/11/2014 1/5/2015 Gilbane Building Company 120,831.00$                                   29.00% 29.00% 35,040.99$                      35,040.99$                     29.00%

006-A1-A2 Fort Worthington GMP Total 3/26/2016 Gilbane Building Company 33,080,646.00$                              32.00% 31.95% 10,569,266.40$              10,569,266.40$             31.95%

BCS-005 Commissioning Agent - Ft. Worthington 10/14/2014 12/10/2014 Reynolds Consulting Engineers 82,517.00$                                     10.00% 10.00% 8,251.70$                        8,251.70$                       10.00%

BCS-033 Fort Worthington - T & I 12/24/2015 2/11/2016 Froehling & Robertson, Inc. 96,452.40$                                     10.00% 12.00% 11,574.29$                      11,574.29$                     12.00%

BCS-063

Ft. Worth - Design, Furnish, and Install AV, Network, & 

Telecom 1/5/2017 3/21/2017 Plexus Installations, Inc. dba Plexus Group (SBR)** 2,197,130.26$                                15.00% 15.00% 329,569.54$                    2,197,130.26$               100.00%

CHERRY HILL

21st CENTURY SCHOOL BUILDINGS PROGRAM
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FT WORTHINGTON
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Project Number & Contract Number Project Name Advertisement Date Award Date Vendor  Original Contract Amount MBE Contract Goal
MBE Contract 

Commitment

 MBE Contract 

Participation 

 MBE Total  

Participation (spend) 

MBE Total 

Commitment (spend)

BCS-066 Moving & Relocation Svcs. - Ft. Worthington 3/3/2017 4/11/2017 District Moving Companies, Inc. 37,400.00$                                     0.00% 0.00% -$                                  -$                                 0.00%

Bill of Materials - FFE - Ft. Worthington 6/10/2016 3/8/2017 Douron, Inc. 986,857.92$                                   10.00% 10.00% 98,685.79$                      98,685.79$                     10.00%

BCS-012 A/E - John E. Howard Elementary 10/20/2014 1/30/2015 Cho Benn Holback & Associates*** 1,519,446.00$                                29.00% 62.38% 947,830.41$                    1,519,446.00$               100.00%

BCS-011

CM - Preconstruction Services - John E. Howard 

Elementary 10/20/2014 2/18/2015 J.Vinton Schafer & Sons, Inc. (JVS) 141,501.00$                                   29.00% 29.00% 41,035.29$                      41,035.29$                     29.00%

011-A1 John E. Howard GMP Amendment 7/27/2016 J.Vinton Schafer & Sons, Inc. (JVS) 28,359,808.00$                              30.00% 33.65% 9,543,075.39$                9,543,075.39$               33.65%

IT/AV Amendment 11/7/2017 1,943,509.00$                                

BCS-016 Commissioning Agent - John E. Howard 4/22/2015 8/12/2015 RMF Engineering 105,091.00$                                   10.00% 11.00% 11,560.01$                      11,560.01$                     11.00%

BCS-041 Swing Space Reno. - John E. Howard 3/21/2016 4/22/2016 J.A.K. Construction 138,500.00$                                   0.00% 0.00% -$                                  -$                                 0.00%

BCS-045 Moving & Relocation Svcs. (Pre-Con) - John E. Howard 4/18/2016 5/5/2016 The Kane Company/Officer Movers, Inc 67,613.10$                                     0.00% 0.00% -$                                  -$                                 0.00%

BCS-056 John Eager Howard - T & I 5/20/2016 7/14/2016 Hillis-Carnes Engineering Associates, Inc. 89,181.60$                                     10.00% 10.00% 8,918.16$                        8,918.16$                       10.00%

BCS-067 Moving & Relocation Svcs. (Post Con) - John E. Howard 4/3/2017 5/3/2017 Hoffberger Moving Companies** 45,804.55$                                     0.00% 0.00% -$                                  45,804.55$                     100.00%

BCS-JEH-SBR Building Renovation Services - John E. Howard 9/25/2019 11/18/2019 Tito Contractors, Inc. ** 17,176.00$                                     0.00% 0.00% -$                                  17,176.00$                     100.00%

Bill of Materials - FFE - John E. Howard 6/10/2016 7/18/2017 Douron, Inc. 827,967.65$                                   10.00% 10.00% 82,796.77$                      82,796.77$                     10.00%

BCS-009 A/E - Lyndhurst Elementary 10/20/2014 1/30/2015 STV, Inc. 1,432,800.00$                                29.00% 33.00% 472,824.00$                    472,824.00$                   33.00%

BCS-010 CM - Lyndhurst Elementary 10/20/2014 2/18/2015 Turner Construction Company 108,015.00$                                   29.00% 29.00% 31,324.35$                      31,324.35$                     29.00%

010-A1 Lyndhurst GMP Amendment 5/16/2016 Turner Construction Company/JLN 35,204,180.00$                              30.00% 30.00% 10,561,254.00$              10,561,254.00$             30.00%

IT/AV Amendment 2,424,780.00$                                

BCS-015 Commissioning Agent - Lyndhurst Elementary 4/22/2015 8/12/2015 Setty & Associates Intl.** 99,615.00$                                     10.00% 18.17% 18,100.05$                      99,615.00$                     100.00%

BCS-042 Swing Space Reno. - Lyndhurst 3/10/2016 4/22/2016 Tito Contractors, Inc.** 92,222.00$                                     0.00% 0.00% -$                                  92,222.00$                     100.00%

BCS-044 Moving & Relocation Svcs. (Pre Con) - Lyndhurst 4/13/2016 5/5/2016 The Kane Company/Officer Movers, Inc 50,274.00$                                     0.00% 0.00% -$                                  -$                                 0.00%

BCS-054 Lyndhurst - T & I 5/19/2016 7/14/2016 Hillis-Carnes Engineering Associates, Inc. 96,114.00$                                     10.00% 10.00% 9,611.40$                        9,611.40$                       10.00%

BCS-068 Moving & Relocation Svcs. (Post Con) - Lyndhurst 4/4/2017 5/3/2017 Hoffberger Moving Companies** 54,783.85$                                     0.00% 0.00% -$                                  54,783.85$                     100.00%

BCS-077 Water Leakage Investigation at Lyndhurst N/A 8/9/2018 Wiss, Janney, Elstner Associates, Inc. 7,500.00$                                        0.00% 0.00% -$                                  -$                                 0.00%

BCS-LYN-SBR Building Renovation Services - Lyndurst 9/25/2019 11/18/2019 Tito Contractors, Inc. ** 17,576.00$                                     0.00% 0.00% -$                                  17,576.00$                     100.00%

Bill of Materials - FFE - Lyndhurst 6/10/2016 7/18/2017 School Specialty, Inc. 1,085,640.60$                                10.00% 15.00% 162,846.09$                    162,846.09$                   15.00%

BCS-036 A/E - Patterson/Claremont 2/18/2016 7/27/2016 Stantec Architecture 2,799,892.00$                                29.00% 52.00% 1,455,943.84$                1,455,943.84$               52.00%

BCS-037          2/23/2016 7/27/2016 Skanska USA Building 125,061.83$                                   29.00% 29.00% 36,267.93$                      36,267.93$                     29.00%

037-A1 Patterson/Claremont GMP N/A 6/19/2019 Skanska USA Building 88,473,818.00$                              30.00% 33.00% 29,196,359.94$              29,196,359.94$             33.00%

BCS-039 Commissioning Agent - Patterson/Claremont 3/1/2017 4/6/2017 Advanced Building Performance (ABP)** 129,074.40$                                   10.00% 10.00% 12,907.44$                      129,074.40$                   100.00%

BCS-038 Patterson - T&I 3/19/2019 5/7/2019 ECS Mid-Atlantic, LLC 489,280.00$                                   10.00% 10.00% 48,928.00$                      48,928.00$                     10.00%

Bill of Materials - FFE - Patterson 6/10/2016 3/2/2021 School Specialty, Inc. 2,003,486.48$                                10.00% 15.00% 300,522.97$                    300,522.97$                   15.00%

BCS-028 A/E - Pimlico 4/1/2015 8/21/2015 Design Collective 1,820,000.00$                                29.00% 29.60% 538,720.00$                    538,720.00$                   29.60%

BCS-027 CM - Pimlico 4/1/2015 9/9/2015 Dustin Construction 117,253.50$                                   29.00% 29.43% 34,507.71$                      34,507.71$                     29.43%

027-A1-A2 Pimlico GMP Total N/A 3/10/2017 Dustin Construction 37,836,910.24$                              30.00% 33.39% 12,633,744.33$              12,633,744.33$             33.39%

BCS-034 Commissioning Agent - Pimlico 1/12/2016 3/24/2016 Brinjac Engineering, Inc. 100,164.75$                                   10.00% 10.00% 10,016.48$                      10,016.48$                     10.00%

BCS-051 Swing Space Reno. - Pimlico 5/24/2016 6/24/2016 Tito Contractors, Inc. ** 688,767.40$                                   0.00% 0.00% -$                                  688,767.40$                   100.00%

BCS-046 Moving & Relocation Svcs. - Pimlico 4/18/2016 6/8/2016 The Kane Company/Officer Movers, Inc 108,425.10$                                   0.00% 0.00% -$                                  -$                                 0.00%

BCS-059 Pimlico - Testing and Inspection 10/7/2016 11/9/2016 Hillis-Carnes Engineering Associates, Inc. 180,370.60$                                   10.00% 10.00% 18,037.06$                      18,037.06$                     10.00%

Bill of Materials - FFE - Pimlico 6/10/2016 12/6/2017 Douron, Inc. 985,729.23$                                   10.00% 10.00% 98,572.92$                      98,572.92$                     10.00%

BCS-013 A/E Robert Poole Building 12/23/2014 3/19/2015 JRS Architects, Inc.** 2,466,870.00$                                29.00% 29.52% 728,220.02$                    2,466,870.00$               100.00%

BCS-014 CM - Robert Poole Building 12/23/2014 3/19/2015 CAM Construction Company 105,266.00$                                   29.00% 30.00% 31,579.80$                      31,579.80$                     30.00%

014-A1 Robert Poole GMP Amendment #1 N/A 7/27/2016 CAM Construction Company 38,507,745.00$                              30.00% 30.61% 11,787,220.74$              11,787,220.74$             30.61%

BCS-017 Commissioning Agent - Robert E. Poole 6/23/2015 9/3/2015 RMF Engineering 97,565.00$                                     10.00% 17.00% 16,586.05$                      16,586.05$                     17.00%

BCS-040 Swing Space Reno. - Robert Poole 3/4/2016 4/22/2016 J.A.K. Construction 353,500.00$                                   0.00% 0.00% -$                                  -$                                 0.00%

BCS-043 Moving & Relocation Svcs. - Robert Poole 4/4/2016 5/5/2016 District Moving Companies, Inc. 78,477.00$                                     0.00% 0.00% -$                                  -$                                 0.00%

BCS-055 Robert Poole - T & I 5/27/2016 7/14/2016 Specialized Engineering 127,548.00$                                   10.00% 10.00% 12,754.80$                      12,754.80$                     10.00%

Bill of Materials - FFE - Robert Poole 6/10/2016 2/7/2018 School Specialty, Inc. 1,096,011.64$                                10.00% 15.00% 164,401.75$                    164,401.75$                   15.00%

TOTAL (YEAR 1) 528,496,110.16$                           30.89% 163,240,178.46$            173,327,321.44$           32.80%

ROBERT POOLE

PIMLICO

DOROTHY I HEIGHT (formerly JOHN E HOWARD)

WILDWOOD (formerly LYNDHURST)

PATTERSON/CLAREMONT
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YEAR 2 SCHOOLS

BCS-02-100 Code Consultant - Year 2 7/10/2017 11/7/2017 Institute for Building Technology & Safety 1,528,504.00$                                10.00% 10.00% 152,850.40$                    152,850.40$                   10.00%

BCS-02-110-ESP Educational Systems Planning

BCS-02-110-JMT Johnson, Mirmiran & Thompson (JMT)

BCS-02-110-MGAC Mark G. Anderson Consultants (MGAC)

BCS-02-115-DMCI District Moving Companies, Inc. (DMCI)

BCS-02-115-HMS Hoffberger Moving Services, LLC (HMS) **

BCS-02-115-WRI Walters Relocations, Inc. (WRI)**

BCS-02-120-GCI Global Consulting, Inc. (GCI)

BCS-02-120-SALUT Soil and Land Use Technology, Inc. (SALUT) **

BCS-02-120-IEI Inspection Experts, Inc. (IEI)

BCS-02-120-BATTA BATTA Environmental Associates, Inc. (BATTA) **

BCS-02-120-PSI Professional Service Industries, Inc. (PSI)

BCS-201 FS - Medfield Heights Elementary School 5/1/2015 7/15/2015 Mimar McKissack** 40,477.00$                                     29.00% 40.47% 16,381.04$                      40,477.00$                     100.00%

BCS-202 FS - Cross Country 5/1/2015 7/15/2015 Design Collective (DCI) 47,500.00$                                     29.00% 35.80% 17,005.00$                      17,005.00$                     35.80%

BCS-203 FS - John Ruhrah 5/1/2015 7/15/2015 Design Collective (DCI) 45,500.00$                                     29.00% 35.70% 16,243.50$                      16,243.50$                     35.70%

BCS-204 FS - Calvin M. Rodwell 5/1/2015 7/15/2015 Design Collective (DCI) 46,500.00$                                     29.00% 36.15% 16,809.75$                      16,809.75$                     36.15%

BCS-205 FS - Govans 7/2/2015 11/3/2015 Crabtree, Rorbaugh & Associates Architects 61,291.00$                                     29.00% 36.79% 22,548.96$                      22,548.96$                     36.79%

BCS-206 FS - Bay Brook 7/2/2015 11/3/2015 JRS Architects** 57,000.00$                                     29.00% 31.50% 17,955.00$                      57,000.00$                     100.00%

BCS-207 FS - Calverton 7/2/2015 11/3/2015 JRS Architects** 57,000.00$                                     29.00% 31.50% 17,955.00$                      57,000.00$                     100.00%

BCS-208 FS - Walter P. Carter 7/2/2015 11/3/2015 Penza Bailey/Newman JV 53,349.46$                                     29.00% 51.40% 27,421.62$                      27,421.62$                     51.40%

BCS-209 FS-Harford Heights Elementary School 1/8/2016 4/5/2016 Grimm + Parker Architects 62,648.30$                                     29.00% 39.94% 25,021.73$                      25,021.73$                     39.94%

BCS-210 FS -Montebello 1/8/2016 4/5/2016 Thomas, Marks Architects** 58,830.53$                                     29.00% 49.20% 28,944.62$                      58,830.53$                     100.00%

BCS-211 FS - Mary Rodman 1/8/2016 4/5/2016 Stantec Architecture  $                                     54,793.60 29.00% 52.00% 28,492.67$                      28,492.67$                     52.00%

BCS-214 FS - James Mosher 2/6/2017 7/12/2017 Colimore Architects, Inc.  $                                     66,555.00 29.00% 44.00% 29,284.20$                      29,284.20$                     44.00%

BCS-212 FS - Northwood 2/6/2017 5/3/2017 RRMM Architects, PC  $                                     70,881.80 29.00% 36.00% 25,517.45$                      25,517.45$                     36.00%

BCS-213 FS - Robert W. Coleman 2/6/2017 8/27/2017 RRMM Architects, PC  $                                     62,242.60 29.00% 32.00% 19,917.63$                      19,917.63$                     32.00%

BCS-215 FS - Highlandtown Elementary/Middle 9/11/2017 11/7/2017 GWWO, Inc./Architects  $                                     62,358.00 29.00% 34.60% 21,575.87$                      21,575.87$                     34.60%

BCS-216 FS - Commodore John Rodgers Elementary/Middle 9/11/2017 11/7/2017 GWWO, Inc./Architects  $                                     62,358.00 29.00% 34.60% 21,575.87$                      21,575.87$                     34.60%

BCS-217 FS - Frederick Douglass Building 1/20/2020 4/7/2020 Design Collective, Inc.   $                                     94,198.00 29.00% 29.20% 27,505.82$                      27,505.82$                     29.20%

BCS-218 FS - Baltimore City College 3/13/2020 5/5/2020 JRS Architects, Inc.**  $                                     83,574.24 29.00% 29.00% 24,236.53$                      83,574.24$                     100.00%

BCS-219 FS - Baltimore Polytechnic & Western High 9/8/2020 12/1/2020 Cannon Design  $                                   145,605.00 29.00% 29.00% 42,225.45$                      145,605.00$                   100.00%

BCS-02-004-AE AE -Bay-Brook E/M 6/4/2017 8/16/2017 Crabtree, Rohrbaugh & Associates 2,129,417.00$                                31.00% 31.10% 662,248.69$                    662,248.69$                   31.10%

BCS-02-004-CM CM - Pre-Construction - Bay-Brook E/M 6/4/2017 8/16/2017 CAM Construction Company 90,522.00$                                     29.00% 30.00% 27,156.60$                      27,156.60$                     30.00%

BCS-02-004-GMP GMP - Bay-Brook E/M N/A 9/27/2018 CAM Construction Company 39,009,088.00$                              30.00% 41.00% 15,993,726.08$              15,993,726.08$             41.00%

BCS-02-004-CX CX -Bay-Brook E/M 11/8/2017 2/12/2017 Setty & Associates Intl.** 89,697.50$                                     10.00% 10.00% 8,969.75$                        89,697.50$                     100.00%

BCS-02-004-SS SSR - Bay-Brook E/M 4/25/2018 6/6/2018 Tito Contractors, Inc.** 175,324.00$                                   0.00% 0.00% -$                                  175,324.00$                   100.00%

BCS-02-004-TI T&I - Bay-Brook E/M 7/5/2018 9/5/2018 ECS Mid-Atlantic, LLC 122,450.00$                                   10.00% 10.00% 12,245.00$                      12,245.00$                     10.00%

Bill of Materials - FFE - Bay-Brook E/M 6/10/2016 5/7/2019 Douron, Inc.  $                               1,000,323.05 10.00% 10.00% 100,032.31$                    100,032.31$                   10.00%

BCS-02-003-AE AE - Calvin M. Rodwell E/M 5/25/2017 8/16/2017 Design Collective, Inc. + Samaha Assoc., PC JV 1,679,673.88$                                31.00% 31.20% 524,058.25$                    524,058.25$                   31.20%

BCS-02-003-CM CM - Pre-Construction - Calvin M. Rodwell E/M 5/24/2017 8/16/2017 Skanska USA Building, Inc. 75,525.75$                                     29.00% 29.00% 21,902.47$                      21,902.47$                     29.00%

BCS-02-003-GMP GMP - Calvin M. Rodwell E/M N/A 10/3/2018 Skanska USA Building, Inc. 36,767,365.00$                              30.00% 52.00% 19,119,029.80$              19,119,029.80$             52.00%

BCS-02-003-CX CX - Calvin M. Rodwell E/M 11/8/2017 2/12/2017 Setty & Associates Intl.** 89,697.50$                                     10.00% 10.00% 8,969.75$                        89,697.50$                     100.00%

BCS-02-003-SS SSR - Calvin M. Rodwell E/M 4/27/2018 6/6/2018 Centennial Contractors Enterprises, Inc. 126,783.00$                                   0.00% 0.00% -$                                  -$                                 0.00%

BCS-02-003-TI T&I - Calvin M. Rodwell E/M 7/10/2018 9/5/2018 DIW Group, Inc. t/a Specialized Engineering 118,860.00$                                   10.00% 10.00% 11,886.00$                      11,886.00$                     10.00%

Bill of Materials - FFE - Calvin M. Rodwell E/M 6/10/2016 5/7/2019 Douron, Inc.  $                                   965,455.13 10.00% 10.00% 96,545.51$                      96,545.51$                     10.00%

BCS-02-005-AE AE - Calverton E/M 5/17/2018 9/27/2018 JRS Architects, Inc.** 2,026,501.61$                                31.00% 51.42% 1,042,027.13$                2,026,501.61$               100.00%

BCS-02-005-CM CM - Pre-Construction - Calverton E/M 5/17/2018 9/27/2018 The Whiting-Turner Contracting Company 190,627.03$                                   29.00% 29.00% 55,281.84$                      55,281.84$                     29.00%

BCS-02-005-GMP1 GMP 1 - Calverton E/M N/A 10/31/2019 The Whiting-Turner Contracting Company 6,189,280.09$                                30.00% 29.66% 1,835,740.47$                1,835,740.47$               29.66%

BCS-02-005-GMP2 GMP 2 - Calverton E/M N/A 4/1/2020 The Whiting-Turner Contracting Company 32,279,199.00$                              30.00% 33.00% 10,652,135.67$              10,652,135.67$             33.00%

BCS-02-005-GMP3 GMP 3 - Calverton E/M N/A 7/22/2020 The Whiting-Turner Contracting Company 11,256,202.00$                              30.00% 34.00% 3,827,108.68$                3,827,108.68$               34.00%

BCS-02-005-CX CX - Calverton E/M 11/5/2018 1/8/2019 Kibart, Inc. 96,425.00$                                     10.00% 35.00% 33,748.75$                      33,748.75$                     35.00%

BCS-02-005-TI T&I - Calverton E/M 12/23/2019 3/3/2020 ATC Group Services, LLC 118,561.00$                                   10.00% 10.00% 11,856.10$                      11,856.10$                     10.00%

Bill of Materials - FFE - Calverton E/M 6/10/2016 3/2/2021 Douron, Inc.  $                               1,092,648.24 10.00% 10.00% 109,264.82$                    109,264.82$                   10.00%

BCS-02-007-AE AE - Cross Country E/M 6/26/2018 12/20/2018 ATI, Inc.** 1,095,676.40$                                31.00% 59.13% 647,873.46$                    1,095,676.40$               100.00%

-$                                 -$                                  0.00%0.00%

0.00%0.00%

CROSS COUNTRY ELEMENTARY/MIDDLE

CALVERTON ELEMENTARY/MIDDLE

0.00% 0.00% 1,253,987.26$               

0.00%

89.57%1,253,987.26$                

BAY-BROOK ELEMENTARY/MIDDLE

CALVIN M. RODWELL ELEMENTARY/MIDDLE

6.62%79,472.71$                     79,472.71$                      

21st CENTURY SCHOOL BUILDINGS PROGRAM

FEASIBILITY STUDIES

11/7/2017
Instructional Technology & Telecommunication Design 

Consultant
8/30/2017 1,500,000.00$                                

Moving & Relocation Services 1,400,000.00$                                3/7/20181/23/2018

Water Testing Services 3/19/2018 7/12/2018 1,200,000.00$                                
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BCS-02-007-CM CM - Pre-Construction - Cross Country E/M 8/13/2018 12/20/2018 Turner Construction Company 147,728.00$                                   29.00% 29.80% 44,022.94$                      44,022.94$                     29.80%

BCS-02-007-GMP1 GMP 1 - Cross Country E/M N/A 10/6/2021 Turner Construction Company 1,399,852.00$                                30.00% 30.00% 419,955.60$                    419,955.60$                   30.00%

BCS-02-007-GMP2 GMP 2 - Cross Country E/M N/A 2/16/2022 Turner Construction Company 11,885,143.00$                              30.00% 30.00% 3,565,542.90$                3,565,542.90$               30.00%

BCS-02-007-GMP3 GMP 3 - Cross Country E/M N/A 5/11/2022 Turner Construction Company 37,098,292.00$                              30.00% 30.00% 11,129,487.60$              11,129,487.60$             30.00%

BCS-02-007-CX CX - Cross Country E/M 11/30/2018 2/5/2019 Wright Commissioning, LLC 90,850.00$                                     10.00% 10.00% 9,085.00$                        9,085.00$                       10.00%

BCS-02-007-TI T&I - Cross Country E/M 1/10/2022 3/1/2022 ATC Group Services, LLC 126,070.00$                                   10.00% 10.00% 12,607.00$                      12,607.00$                     10.00%

BCS-02-007-SS SS - Cross Country E/M 4/26/2019 6/18/2019 Tito Contractors, Inc.** 141,231.25$                                   0.00% 0.00% -$                                  141,231.25$                   100.00%

FAIRMOUNT HARFORD BUILDING

BCS-02-002-DB Design Build - Fairmount Harford Bldg. 5/23/2017 8/16/2017 MCN Build/Southway Builders, LLC 192,743.00$                                   20.00% 37.00% 71,314.91$                      71,314.91$                     37.00%

BCS-02-002-GMP Fairmount Harford GMP N/A 4/26/2018 MCN Build/Southway Builders, LLC 49,216,622.00$                              32.00% 32.00% 15,749,319.04$              15,749,319.04$             32.00%

BCS-02-002-CX CX - Fairmount Harford Bldg. 1/10/2018 3/7/2018 Brinjac Engineering 97,229.00$                                     10.00% 23.00% 22,362.67$                      22,362.67$                     23.00%

BCS-02-002-TI T&I - Fairmount Harford Bldg. 3/7/2018 5/2/2018 ECS Mid-Atlantic, LLC 74,503.20$                                     10.00% 10.00% 7,450.32$                        7,450.32$                       10.00%

Bill of Materials - FFE - Fairmount Harford Bldg 6/10/2016 5/7/2019 School Specialty, Inc.  $                               1,187,038.86 10.00% 15.00% 178,055.83$                    178,055.83$                   15.00%

GOVANS ES

BCS-02-008-AE AE - Govans ES 12/15/2017 3/21/2018 USA Architects, Planners + Interior Designers PA 1,657,139.17$                                31.00% 36.30% 601,541.52$                    601,541.52$                   36.30%

BCS-02-008-CM CM - Preconstruction - Govans ES 12/15/2017 3/21/2018 Keller Construction Management 152,150.00$                                   29.00% 29.00% 44,123.50$                      44,123.50$                     29.00%

BCS-02-008-GMP1 GMP 1 - Govans ES N/A 4/22/2020 Dustin Construction, Inc. 24,101,768.26$                              30.00% 27.46% 6,618,345.56$                6,618,345.56$               27.46%

BCS-02-008-CX CX - Govans ES 8/10/2018 10/3/2018 Wright Commissioning, LLC 94,980.00$                                     10.00% 10.00% 9,498.00$                        9,498.00$                       10.00%

BCS-02-008-TI T&I - Govans ES 10/1/2019 2/4/2020 ATC Group Services, LLC 131,105.00$                                   10.00% 10.00% 13,110.50$                      13,110.50$                     10.00%

BCS-02-008-SS SS - Govans ES 5/2/2019 6/18/2019 Tito Contractors, Inc.** 238,960.00$                                   0.00% 0.00% -$                                  238,960.00$                   100.00%

Bill of Materials - FFE - Govans ES 6/10/2016 3/2/2021 Douron, Inc.  $                                   780,009.65 10.00% 10.00% 78,000.97$                      78,000.97$                     10.00%

HARFORD HEIGHTS/SHARP-LEADENHALL ELEMENTARY

BCS-02-009-AE AE - Harford Heights ES 3/1/2018 8/1/2018 Crabtree, Rohrbaugh & Associates 1,978,686.64$                                31.00% 32.50% 643,073.16$                    643,073.16$                   32.50%

BCS-02-009-CM CM - Preconstruction - Harford Heights ES 3/1/2018 8/1/2018 MCN Build/Southway Builders, LLC 169,976.00$                                   29.00% 29.00% 49,293.04$                      49,293.04$                     29.00%

BCS-02-009-GMP GMP - Harford Heights ES N/A 4/1/2020 MCN Build/Southway Builders, LLC 44,636,933.00$                              30.00% 30.00% 13,391,079.90$              13,391,079.90$             30.00%

BCS-02-009-CX CX - Harford Heights ES 9/19/2018 11/8/2018 Wright Commissioning, LLC 98,515.00$                                     10.00% 10.00% 9,851.50$                        9,851.50$                       10.00%

BCS-02-009-TI TI - Harford Heights ES 7/25/2019 10/8/2019 ECS Mid-Atlantic, LLC 107,304.00$                                   10.00% 10.00% 10,730.40$                      10,730.40$                     10.00%

Bill of Materials - FFE - Harford Heights ES 6/10/2016 3/2/2021 School Specialty, Inc.  $                               1,224,355.87 10.00% 15.00% 183,653.38$                    183,653.38$                   15.00%

BCS-02-010-AE AE - Highlandtown EMS 1/31/2020 4/22/2020 JRS Architects, Inc.** 1,000,391.55$                                31.00% 37.50% 375,146.83$                    1,000,391.55$               100.00%

BCS-02-010-CM CM - Preconstruction - Highlandtown EMS 1/31/2020 4/22/2020 CAM Construction Company 154,312.00$                                   29.00% 29.00% 44,750.48$                      44,750.48$                     29.00%

BCS-02-010-GMP GMP - Highlandtown EMS 1/31/2020 8/11/2021 CAM Construction Company 22,354,170.00$                              30.00% 34.35% 7,678,657.40$                7,678,657.40$               34.35%

BCS-02-010-CX CX - Highlandtown EMS 7/27/2020 10/7/2020 Brinjac Engineering, Inc. 52,620.00$                                     10.00% 10.00% 5,262.00$                        5,262.00$                       10.00%

BCS-02-010-TI TI - Highlandtown EMS 3/2/2021 5/4/2021 Hillis-Carnes Engineering Associates, Inc. 81,784.00$                                     10.00% 10.00% 8,178.40$                        8,178.40$                       10.00%

Bill of Materials - FFE - Highlandtown ES 6/10/2016 3/2/2021 School Specialty, Inc.  $                               1,077,394.98 10.00% 15.00% 161,609.25$                    161,609.25$                   15.00%

BCS-02-011-AE AE - James Mosher ES 9/7/2018 1/24/2019 Waldon Studio/Hughes Group Architects JV** 979,035.28$                                   31.00% 45.51% 445,558.96$                    979,035.28$                   100.00%

BCS-02-011-CM CM - Preconstruction - James Mosher ES 9/7/2018 1/24/2019 Dustin Construction, Inc. 169,007.00$                                   29.00% 29.00% 49,012.03$                      49,012.03$                     29.00%

BCS-02-011-GMP GMP - James Mosher ES N/A 4/1/2020 Dustin Construction, Inc. 26,139,160.31$                              30.00% 24.35% 6,364,885.54$                6,364,885.54$               24.35%

BCS-02-011-CX CX - James Mosher ES 1/18/2019 4/4/2019 Setty & Associates Intl.** 90,948.00$                                     10.00% 10.00% 9,094.80$                        90,948.00$                     100.00%

BCS-02-011-TI TI - James Mosher ES 3/5/2020 5/5/2020 Hillis-Carnes Engineering Associates, Inc. 50,989.00$                                     10.00% 10.00% 5,098.90$                        5,098.90$                       10.00%

BCS-02-011-SS SS - James Mosher ES 4/10/2019 6/18/2019 Tito Contractors, Inc.** 168,611.00$                                   0.00% 0.00% -$                                  168,611.00$                   100.00%

Bill of Materials - FFE - James Mosher ES 6/10/2016 3/2/2021 Douron, Inc.  $                                   616,311.53 10.00% 10.00% 61,631.15$                      61,631.15$                     10.00%

BCS-02-001 AE AE - John Ruhrah E/M 2/8/2017 6/7/2017 Grimm & Parker Architects 1,641,718.62$                                31.00% 52.14% 855,992.09$                    855,992.09$                   52.14%

BCS-02-001 CM CM - Pre-Construction - John Ruhrah E/M 2/10/2017 7/5/2017 MCN Build/Southway Builders, LLC 56,619.20$                                     29.00% 29.00% 16,419.57$                      16,419.57$                     29.00%

BCS-02-001-GMP GMP - John Ruhrah E/M N/A 9/27/2018 MCN Build/Southway Builders, LLC 42,759,429.00$                              30.00% 30.95% 13,234,043.28$              13,234,043.28$             30.95%

BCS-02-001-CX CX - John Ruhrah E/M 11/8/2017 1/2/2018 Kibart, Inc. 96,188.40$                                     10.00% 28.00% 26,932.75$                      26,932.75$                     28.00%

BCS-02-001-SS SSR - John Ruhrah E/M 4/30/2018 6/6/2018 Tito Contractors, Inc.** 263,967.00$                                   0.00% 0.00% -$                                  263,967.00$                   100.00%

BC-02-001-TI TI - John Ruhrah E/M 8/15/2018 10/3/2018 Hillis-Carnes Engineering Associates, Inc. 124,750.00$                                   10.00% 10.00% 12,475.00$                      12,475.00$                     10.00%

BCS02-001-PC Portable Classroom Lease - John Ruhrah E/M 1/4/2018 9/5/2018 Modular Genius, Inc. 1,307,998.00$                                12.00% 12.00% 156,959.76$                    156,959.76$                   12.00%

Bill of Materials - FFE - John Ruhrah E/M 6/10/2016 5/7/2019 School Specialty, Inc.  $                               1,424,034.25 10.00% 15.00% 213,605.14$                    213,605.14$                   15.00%

BCS-02-012-AE AE - Mary E. Rodman 10/11/2017 1/24/2018 Smolen Emr Ilkovitch (SEI) Architects 1,317,364.34$                                31.00% 31.01% 408,514.68$                    408,514.68$                   31.01%

BCS-02-012-CM CM - Preconstruction - Mary E. Rodman 10/11/2017 1/24/2018 MCN Build/Southway Builders, LLC 49,728.00$                                     29.00% 29.00% 14,421.12$                      14,421.12$                     29.00%

BCS-02-012-GMP GMP - Mary E. Rodman N/A 7/9/2019 MCN Build/Southway Builders, LLC 25,533,719.00$                              30.00% 30.10% 7,685,649.42$                7,685,649.42$               30.10%

BCS-02-012-CX CX - Mary E. Rodman 5/16/2018 7/12/2018 Kibart, Inc. 95,751.00$                                     10.00% 28.00% 26,810.28$                      26,810.28$                     28.00%

BCS-02-012-TI TI - Mary E. Rodman 5/30/2019 7/9/2019 ATC Group Services, LLC 82,492.00$                                     10.00% 10.00% 8,249.20$                        8,249.20$                       10.00%

Bill of Materials - FFE - Mary E. Rodman ES 6/10/2016 5/7/2019 Douron, Inc.  $                                   698,271.12 10.00% 10.00% 69,827.11$                      69,827.11$                     10.00%

BCS-02-013-AE AE - Medfield ES 12/22/2017 3/21/2018 Design Collective/Samaha JV 1,592,053.76$                                31.00% 39.70% 632,045.34$                    632,045.34$                   39.70%

BCS-02-013-CM CM - Preconstruction - Medfield ES 12/22/2017 3/21/2018 Turner Construction Company 141,310.00$                                   29.00% 29.40% 41,545.14$                      41,545.14$                     29.40%

BCS-02-013-GMP GMP - Medfield ES N/A 7/8/2019 Turner Construction Company 32,320,710.00$                              30.00% 30.18% 9,754,390.28$                9,754,390.28$               30.18%

HIGHLANDTOWN ELEMENTARY/MIDDLE SCHOOL

MARY E. RODMAN ELEMENTARY/MIDDLE

MEDFIELD ELEMENTARY/SCHOOL

JOHN RUHRAH ELEMENTARY/MIDDLE

JAMES MOSHER ELEMENTARY SCHOOL

Last Revised 12.8.21



Project Number & Contract Number Project Name Advertisement Date Award Date Vendor  Original Contract Amount MBE Contract Goal
MBE Contract 

Commitment

 MBE Contract 

Participation 

 MBE Total  

Participation (spend) 

MBE Total 

Commitment (spend)

BCS-02-013-CX CX - Medfield ES 7/18/2018 9/5/2018 Kibart, Inc. 95,751.00$                                     10.00% 33.00% 31,597.83$                      31,597.83$                     33.00%

BCS-02-013-TI TI - Medfield ES 4/12/2019 6/18/2019 ATC Group Services, LLC 93,884.00$                                     10.00% 10.00% 9,388.40$                        9,388.40$                       10.00%

BCS-02-013-SS SS - Medfield ES 5/2/2019 6/18/2019 Tito Contractors, Inc.** 193,773.00$                                   0.00% 0.00% -$                                  193,773.00$                   100.00%

Bill of Materials - FFE - Medfield Heights ES 6/10/2016 5/7/2019 Douron, Inc.  $                                   765,608.61 10.00% 10.00% 76,560.86$                      76,560.86$                     10.00%

BCS-02-014-AE AE - Montebello EMS 8/22/2019 11/21/2019 Crabtree, Rohrbaugh & Associates 1,351,508.53$                                31.00% 42.00% 567,633.58$                    567,633.58$                   42.00%

BCS-02-014-CM CM - Preconstruction - Montebello EMS 5/7/2020 8/12/2020 CAM Construction Company 113,944.00$                                   29.00% 29.00% 33,043.76$                      33,043.76$                     29.00%

BCS-02-014-GMP GMP - Montebello EMS N/A 4/21/2021 CAM Construction Company 32,092,251.00$                              30.00% 30.00% 9,627,675.30$                9,627,675.30$               30.00%

BCS-02-014-CX CX - Montebello EMS 2/28/2020 5/5/2020 Kibart, Inc. 79,652.00$                                     10.00% 10.00% 7,965.20$                        7,965.20$                       10.00%

BCS-02-014-SS SS - Montebello EMS 5/5/2020 7/7/2020 Tito Contractors, Inc.** 267,885.00$                                   0.00% 0.00% -$                                  267,885.00$                   100.00%

BCS-02-014-TI TI - Montebello EMS 2/8/2021 4/6/2021 DIW Group, Inc. t/a Specialized Engineering 88,770.00$                                     10.00% 10.00% 8,877.00$                        88,770.00$                     100.00%

Bill of Materials - FFE - Montebello ES 6/10/2016 5/7/2019 Douron, Inc.  $                                   831,968.35 10.00% 10.00% 83,196.84$                      83,196.84$                     10.00%

BCS-02-015-AE AE- Northwood ES 1/2/2019 4/4/2019 Smolen Emr Ilkovitch (SEI) Architects 2,097,733.00$                                31.00% 42.02% 881,467.41$                    881,467.41$                   42.02%

BCS-02-015-CM CM - Preconstruction - Northwood ES 1/2/2019 4/4/2019 James G. Davis Construction Corportation 179,216.00$                                   29.00% 29.00% 51,972.64$                      51,972.64$                     29.00%

BCS-02-015-GMP1 GMP 1 - Northwood ES N/A 7/22/2020 James G. Davis Construction Corportation 27,840,394.00$                              30.00% 30.00% 8,352,118.20$                8,352,118.20$               30.00%

BCS-02-015-GMP2 GMP 2 - Northwood ES N/A 12/16/2020 James G. Davis Construction Corportation 17,854,228.00$                              30.00% 30.00% 5,356,268.40$                5,356,268.40$               30.00%

BCS-02-015-CX CX - Northwood ES 4/30/2019 7/9/2019 Kibart, Inc. 89,895.00$                                     10.00% 28.00% 25,170.60$                      25,170.60$                     28.00%

BCS-02-015-TI TI - Northwood ES 5/1/2020 7/7/2020 ECS Mid-Atlantic, LLC 95,177.00$                                     10.00% 10.00% 9,517.70$                        9,517.70$                       10.00%

Bill of Materials - FFE - Northwood ES 6/10/2016 8/24/2021 Douron, Inc.  $                                   875,046.40 10.00% 10.00% 87,504.64$                      87,504.64$                     10.00%

BCS-02-016-AE AE - Robert W. Coleman ES 10/1/2018 1/24/2019 RRMM Architects, PC dba RRMM Lukmkire Architects 886,399.00$                                   31.00% 57.00% 505,247.43$                    505,247.43$                   57.00%

BCS-02-016-CM CM - Preconstruction - Robert W. Coleman ES 4/5/2019 7/8/2019 MCN Build/Southway Builders, LLC 113,561.00$                                   29.00% 29.00% 32,932.69$                      32,932.69$                     29.00%

BCS-02-016-GMP1 GMP 1 - Robert W. Coleman ES N/A 4/1/2020 MCN Build/Southway Builders, LLC 1,693,616.00$                                30.00% 38.13% 645,775.78$                    645,775.78$                   38.13%

BCS-02-016-GMP2 GMP 2 - Robert W. Coleman ES N/A 7/22/2020 MCN Build/Southway Builders, LLC 17,917,118.00$                              30.00% 30.00% 5,375,135.40$                5,375,135.40$               30.00%

BCS-02-016-CX CX - Robert W. Coleman ES 3/13/2019 5/7/2019 Decon Engineering, Inc. dba DEI Consulting 84,940.21$                                     10.00% 10.00% 8,494.02$                        8,494.02$                       10.00%

BCS-02-016-TI TI - Robert W. Coleman ES 3/31/2020 6/2/2020 Hillis-Carnes Engineering Associates, Inc. 46,734.00$                                     10.00% 10.00% 4,673.40$                        4,673.40$                       10.00%

BCS-02-016-SS SS - Robert W. Coleman ES 4/26/2019 6/18/2019 Centennial Contractors Enterprises, Inc. 264,236.62$                                   0.00% 0.00% -$                                  -$                                 0.00%

Bill of Materials - FFE - Robert W. Coleman ES 6/10/2016 3/2/2021 School Specialty, Inc.  $                                   507,711.01 10.00% 15.00% 76,156.65$                      76,156.65$                     15.00%

BCS-02-017-AE AE - Walter P. Carter E/M 10/20/2017 1/24/2018 Penza Bailey/Newman JV 2,499,998.92$                                31.00% 48.42% 1,210,449.48$                1,210,449.48$               48.42%

BCS-02-017-CM CM - Preconstruction - Walter P. Carter E/M 10/20/2017 1/24/2018 Whiting Turner Contracting Co. 258,574.31$                                   29.00% 29.00% 74,986.55$                      74,986.55$                     29.00%

BCS-02-017-GMP GMP - Walter P. Carter E/M N/A 4/3/2019 Whiting Turner Contracting Co. 54,923,438.00$                              30.00% 31.24% 17,158,082.03$              17,158,082.03$             31.24%

BCS-02-017-CX CX - Walter P. Carter E/M 5/16/2018 8/8/2018 Advanced Building Performance, Inc.** 96,488.00$                                     10.00% 10.00% 9,648.80$                        96,488.00$                     100.00%

BCS-02-017-TI TI - Walter P. Carter E/M 10/16/2018 12/6/2018 ECS Mid-Atlantic, LLC 202,316.50$                                   10.00% 10.00% 20,231.65$                      20,231.65$                     10.00%

BCS-02-017-SS SS - Walter P. Carter E/M 5/1/2019 6/18/2019 Tito Contractors, Inc.** 218,741.00$                                   0.00% 0.00% -$                                  218,741.00$                   100.00%

Bill of Materials - FFE - Walter P. Carter E/M 6/10/2016 5/7/2019 School Specialty, Inc.  $                               1,187,790.39 10.00% 15.00% 178,168.56$                    178,168.56$                   15.00%

Bill of Materials - FFE - Lois T. Murray E/M 6/10/2016 3/2/2021 School Specialty, Inc.  $                                   338,356.01 10.00% 15.00% 50,753.40$                      50,753.40$                     15.00%

TOTAL (YEAR 2) 649,363,195.81$                           32.11% 208,523,700.52$            213,488,021.27$           32.88%

TOTAL (YR 1 & YR 2) 1,177,859,305.97$                        31.56% 371,763,878.98$            386,815,342.71$           32.84%

**  MBE Prime

*** MDOT MBE Certified at Time of Award

City Schools Procurement/Contract

MSA Procurement/City Schools Contracts

WALTER P. CARTER/LOIS T. MURRAY ELEMENTARY/MIDDLE

ROBERT W. COLEMAN ELEMENTARY SCHOOL

NORTHWOOD ELEMENTARY SCHOOL

MONTEBELLO ELEMENTARY/MIDDLE SCHOOL

Last Revised 12.8.21



Project Company Name Originating Contract Title Title Current State Change Amount Approved Date
BATTA Environmental Associates, Inc. Northwood_Water Testing_Batta Environmental Northwood_BATTA_Water Testing Task Order Closeout Approved ($224.07) 05/12/22

($224.07)
Douron, Inc. Medfield_Douron Furniture Procurement Douron_Medfield_Unxpended Contingency_March 2022 Approved ($37,437.32) 03/30/22

($37,437.32)
Intertek-PSI Patterson_Water Testing_Intertek PSI Patterson_Intertek-PSI_Water Testing Task Order Closeout Approved ($471.60) 05/12/22

($471.60)
Soil and Land Use Technology, Inc. (SaLUT) Harford Heights_Water Testing_SaLUT SaLUT_Harford Heights_Water Testing Closeout Approved ($3,098.52) 04/01/22

($3,098.52)
Tito Contractors, Inc. BRS_Kiln Installation_Tito Contractors_Ft Worthington EMS Tito_Ft Worthington EMS_BRS Kiln Installation Closeout Approved ($8,395.07) 04/07/22

($8,395.07)
Walters Relocations, Inc. Patterson_Walters Relocation_Move In Walters Relocation_Patterson_Unexpended Relocation Costs - March 2022 Approved ($3,654.00) 03/16/22

($3,654.00)
Design Collective DCI_AE Services DCI_Change Order #001 Deduct FINAL Closeout_March 2022 Approved ($206,171.52) 03/30/22

($206,171.52)
Skanska Skanska_CM Precon Services Skanska_Change Order #1 Precon Owner Contingency Credit FINAL_March 2022 Approved ($10,000.00) 03/29/22

($10,000.00)
Turner Construction Company Turner Construction_GMP Services Turner_GMP02 Approved $11,885,143.00 02/16/22

$11,885,143.00
ECS Mid-Atlantic, LLC ECS - T&I Services ECS - Final Closeout CO Crediting Unused Funds Approved ($1,725.96) 03/29/22

($1,725.96)
MCN Build/Southway MCN/Southway D/B GMP MCN Southway Final CO to return unused Owner Contingency Approved ($3,586.46) 03/24/22

($3,586.46)
Waldon Studio Architects/Hughes Group Architects (JV) Waldon Studio Architects/Hughes Group Architects_Design Services Waldon / Hughes_Unused Allowance & Contingency Approved ($33,783.63) 05/09/22

($33,783.63)
Kibart Consulting Engineers, Inc. Kibart_CX Services Kibart_CX Closeout Approved ($10,836.15) 05/18/22

($10,836.15)
Turner Construction Company Turner Construction - GMP Turner_Construction GMP_Final Closeout Change Order Approved ($2,266,573.78) 04/08/22

($2,266,573.78)
CAM Construction Company, Inc Cam Constuction GMP- CM Services CAM C0#1_Contingency Replenishment Approved $1,239,654.00 03/04/22

$1,239,654.00
DEI Consulting DEI_Cx Services DEI - Unused Contingencies Approved ($6,199.74) 03/28/22

($6,199.74)
$10,532,639.18

May 25, 2022 1 6:02:47 PM

Cross Country Elementary/Middle School

Montebello Elementary/Middle School
CAM Construction Company, Inc - Total

Robert W. Coleman Elementary School
DEI Consulting - Total

Overall - Total

James Mosher Elementary School
Waldon Studio Architects/Hughes Group Architects (JV) - Total

Mary E. Rodman PK-5
Kibart Consulting Engineers, Inc. - Total

Medfield Heights Elementary School
Turner Construction Company - Total

Turner Construction Company - Total
Fairmount Harford HS

ECS Mid-Atlantic, LLC - Total

MCN Build/Southway - Total

Calvin Rodwell Elementary/Middle School

Design Collective - Total

Skanska - Total

Approved Change Orders by Project by Vendors - (Previous Quarter)

21st Century Program Costs
BATTA Environmental Associates, Inc. - Total

Douron, Inc. - Total

Intertek-PSI - Total

Soil and Land Use Technology, Inc. (SaLUT) - Total

Tito Contractors, Inc. - Total

Walters Relocations, Inc. - Total



School Company
Mobilization 

Date
Committed Local 

New Hires
Official 

Local New 
Hires

Committed 
Total Hours

Official Total 
Hours

Committed 
Baltimore City 
Resident Hours

Official Baltimore 
City Resident 

Hours
Arlington Dustin Construction 7/5/2018 26 62 172,844.00 218,959.78 27,111.00 32,930.50

Arundel MCN Build 8/1/2016 38 59 135,849.00 177,147.43 43,100.00 52,634.70

Bay Brook  CAM Construction 7/23/2018 9 23 133,910.00 210,310.70 10,310.00 25,464.18

Calverton  Whiting Turner  11/4/2019 22 52 144,663.00 237,472.82 15,034.00 33,766.06

Calvin M. Rodwell  Skanska USA Building, Inc. 8/13/2018 23 33 158,125.00 226,518.60 51,782.00 38,537.98

Cherry Hill Hess Construction 2/10/2017 26 76 197,888.00 236,751.55 33,508.00 44,847.94

Dorothy I Height (J.E.H) J.Vinton Schafer/Cain Construction 8/10/2016 18 68 121,055.00 163,523.58 21,988.00 34,804.03

Fairmount‐Harford  MCN Build/Southway Builders  5/3/2018 21 55 145,582.00 274,660.09 25,093.00 77,281.77

Forest Park Hess Construction 2/6/2017 22 140 275,950.00 419,345.03 28,040.00 68,259.05

Fort Worthington Gilbane 1/11/2016 24 70 180,000.00 194,101.70 31,668.00 31,980.81

Frederick Gilbane 2/1/2016 28 52 92,281.00 132,570.02 20,428.00 35,206.71

Govans  Dustin Construction 4/29/2020 12 31 125,425.00 151,143.57 17,064.00 17,091.71

James Mosher Dustin Construction 4/29/2020 15 38 111,716.00 139,841.11 20,561.00 18,327.64

John Ruhrah MCN Build/Southway Builders  9/14/2018 33 64 148,442.00 260,305.86 35,180.00 55,328.09

Mary E. Rodman MCN Build/Southway Builders  7/22/2019 19 38 103,963.00 149,469.60 24,878.00 28,326.97

Medfield Heights  Turner Construction 7/11/2019 30 40 137,642.00 169,060.39 23,084.00 23,699.58

Pimlico Dustin Construction 10/13/2016 29 85 151,805.00 227,530.38 30,756.00 36,341.08

Robert Poole CAM Construction 8/22/2016 25 95 188,305.00 281,920.73 28,167.00 57,574.41

Walter P. Carter Whiting‐Turner Construction 2/14/2019 22 91 181,310.00 270,345.53 31,996.00 52,303.18

Wildwood (Lyndhurst) Turner Construction 7/11/2016 47 66 168,048.00 240,870.02 22,685.00 40,050.63

Totals: 489 1238 3,074,803.00 4,381,848.49 542,433.00 804,757.02

Key
Committed = GMP
Official ‐ Final Numbers

Workforce Development Snapshot ‐ May 2022
Completed Schools

*Updated May 12, 2022
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Current Status: 
 

 School Openings/Events 
 

 None planned for summer 2022. 
 

 Year 1 Schools 
 

 All of the eleven Year 1 buildings, currently housing twelve schools, are open and 
occupied. 

 The former Patterson building abatement and demolition is complete and the CM is 
proceeding with completion of the site work.  The Claremont students will relocate to the 
new Patterson Building in summer 2022, becoming the thirteenth school to occupy a 
Year 1 building. 
 

 Year 2 Schools 
 

 Thirteen of the seventeen Year 2 buildings, housing fifteen schools, are open and 
occupied. 

 Northwood – Occupied January 2022.  Abatement and demolition of the former school 
building and final site work is proceeding, with completion anticipated in summer 2022. 

 Cross Country – GMP 3 for the remainder of the work was approved by the MSA Board 
on May 5, 2022 and BPW on May 11, 2022.  Abatement and demolition of the existing 
building is complete, GMP 2 site work is in progress and the CM is mobilizing for the 
GMP 3 work.  Due to supply chain issues, substantial completion is currently anticipated 
to be early Fall 2023. As a result of discussions with MSA and City Schools, it was agreed 
that a mid-year 2023-24 opening was warranted.  

 Montebello – Montebello construction continues.  Masonry work is 95% complete and 
the addition stairs are being installed.  Detail work in the existing building is ongoing 
and window installation is 95% complete.  Floor patching and flooring installation is 
ongoing and casework and millwork installation has started.  AV/IT installation is in 
progress.  Close in inspections are commencing and prep work for HVAC equipment is 
ongoing.  Scheduled for a mid-year 2022-23 opening. 

 Highlandtown 237 construction continues.  Structural steel and slab on deck work are 
complete.  The east addition roofing has started, all RTU’s have been set and duct and 
sprinkler piping has been installed.  Electrical rough-in work ongoing.  Exterior 
sheathing is installed with brick work to start shortly.  The northeast addition interior 
and exterior framing is complete, exterior sheathing installation has started as well as 
roof installation.  Existing building AV/IT upgrade rough ins are ongoing, all new LED 
light fixtures are installed and new ceiling grid installation has started.  Existing building 
classroom and hallway paining is ongoing.  Site work is progressing and all storm water 
management tanks have been installed.  Scheduled for a mid-year 2022-23 opening. 

 Commodore John Rodgers – The feasibility study package was approved by the Board of 
School Commissioners on May 10, 2022 and the IAC Commissioners on May 11, 2022.  
The RFP for AE Design and CA Services was issued on May 11, 2022.  The Pre-Proposal 
Conference was held virtually on May 18, 2022 and the Pre-Proposal Site/Building 
walkthrough was held on site on May 19, 2022.  AE RFP responses are currently due on 
July 14, 2022.  See City Schools report for additional details. 
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Current Procurements: 
 

 RFP – Commodore John Rodgers AE Design and CA Services 
 

 
Upcoming/Anticipated Procurements 
 

 RFP – Commodore John Rodgers CM Precon Services 

 RFP – Commodore John Rodgers Building Commissioning Services 

 RFP – Frederick Douglass HS/Joseph C. Briscoe Academy AE Design and CA Services 

 RFP – Frederick Douglass HS/Joseph C. Briscoe Academy CM Precon Services 

 RFP – Frederick Douglass HS/Joseph C. Briscoe Academy Building Commissioning 
Services 
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Introduction 
 
Twenty-four of the 28 school buildings approved under the 21st Century Buildings Program are complete. 
Of the four schools remaining, three are under construction; Montebello Elementary/Middle School, 
Highlandtown Elementary/Middle School (#237), and Cross Country Elementary/Middle School and one, 
Commodore John Rodgers Elementary/Middle School, will enter design development Summer 2022. 
Additionally, Douglass-Briscoe High School is in the final stage of being added to the 21st Century Program.  
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School Buildings Plan Amendments/Surplus Facilities  
 

 Southeast Building         Surplus date remains 2024 
 Thurgood Marshall        Surplus date changed from 2023 to 2025 
 Northwestern                 Surplus date remains 2025 

 
Feasibility Studies 

 
Feasibility studies are complete for Commodore John Rodger Elementary/Middle School and Douglass-
Briscoe High School. The MSA has publicized an RFP for AE services for Commodore John Rodger and has 
developed a selection process schedule.  The date for publicizing the Douglass-Briscoe AE services RFP will 
be set after the project receives approval from MOU Partners. 
 

Utilization Rates/Surplus 

 
City Schools’ citywide enrollment for the current school year is 77,807; a slight decrease from last year’s 
enrollment of 77,856. District-wide utilization is 87 percent. These figures do not include swing spaces. 

Staffing 

Since its inception, the 21st Century Program reported to the Office of the CEO.  Effective April 4, 2022, the 
Program was realigned to report to Operations.  

The Program is fully staffed with the exception of the Executive Director position.  A search is underway 
to recruit an Executive Director who will manage the offices of 21st Century and Capital Improvement 
Projects. 

Budget  

The proposed FY2022 Operating Budget for the Program was originally projected to be $4,744,771, of 
which $1,056,454 is supplemental funding for student transportation, salary, benefits, and training. 
However, that amount was revised upward because of anticipated increases in swing space 
transportation costs. The revised projection is $5,029,924, of which $1,311,606 is supplemental funding 
for student transportation, salary, benefits, and training. The initial budget was approved by the Board 
of Commissioners May 13, 2021.  

March 10, 2022, the Board of Commissioners approved a proposed $3,747,726 Operating Budget for the 
Program. The final budget, with supplemental requests necessitated by the functional realignment and 
current markets trends, remains under review. 

Design & Construction 

The Design and Construction teams continued design and construction coordination for the Montebello 
EMS, Highlandtown ES, and Cross Country EMS projects, which are under construction. The teams 
continued to work with AEs, CMs and PMs to develop design and construction strategies that carefully 
consider building material shortages due to COVID.  The teams continued working with City Schools staff 
to monitor and redress post-occupancy observations and reports related to recently delivered schools.  
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To help reconcile cost on the Cross Country EMS project, the team participated in early-phase value 
engineering sessions to strategically propose cost reductions that will not adversely impact design-intent 
while continuing to comply with City Schools’ Design Standards. The team also compiled proposed 
updates to the BCPS Design Standards based on lessons-learned from previous projects. 

 
Furniture, Fixtures & Equipment  
 
Despite COVID-related supply chain issues, 99 percent of the 30,000 FF&E items originally ordered were 
delivered and installed at the eight new school buildings. Items from final change orders for these schools 
are anticipated to be delivered by the end of August. The Highlandtown ES furniture package has been 
approved by MSA, and the furniture order is anticipated to be completed by the end of May. The Cross 
Country EMS furniture layouts have been provided to Academics for review.  Final FF&E plans will be 
provided to the furniture vendor the first week of June to begin development of the procurement 
package.   
  
Due to significant price increases and discontinuance of several previously-specified products from the 
21st Century Furniture Catalog, the team reviewed proposed alternates for select products in the catalog 
with an emphasis on selecting durable alternates that both, meet academic requirements and minimize 
increases from the original catalog cost. Through a careful review process that also involved input from 
Academics, the Program was able to reduce FF&E costs by over $72,000 combined from the original BOMs 
presented by the furniture vendor for both Highlandtown and Montebello. 
 

Technology  
 
21st Century onsite technicians continued to provide in-person technical support services at schools 
delivered Summer 2021 and schools that remain under warranty. After warranties expire, technical 
support will be provided by City Schools ITD Support Services. The 21st Century Technology team continued 
to design, procure, and monitor installation of technology packages for the three projects under 
construction. 
 

Academics  
 
Baltimore City Public Schools has developed an academic planning process to support its schools with 
creating inspiring education environments. The academic visioning process continues for both, 
Montebello and Highlandtown as each school team studies various pedagogical approaches and gain 
stakeholder feedback to make an informed decision by Fall 2022 as to their academic focus area.  Staff, 
parent, and student tours of Claremont School were held in April and May to prepare all stakeholders for 
the move into the new building.   These tours included using the teaching walls and sound systems; 
discussing partnership opportunities with Patterson and the local community; and visiting various spaces 
including the gymnasium, cafeteria, school store, life skills lab, music room, art room, sensory rooms, 
classrooms, and the health suite.  Stakeholders were excited about the new building and are looking 
forward to moving into the building in June for Summer programs. 
 
Spring 2022, 21st Century offered art teachers artist-led instruction on kiln use and clay techniques.  The 
12 in-person professional learning sessions taught participants clay techniques including coiling, pinch 
pots, slab work, underglaze, and tile creation.  Kiln safety and usage for firing clay products was also 
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taught.  Participants received materials to apply taught techniques in their classrooms and were able to 
share their successes and challenges with the group to gain new knowledge from the artist and their 
colleagues. The artist also provided one-on-one support with each art teacher as they fired their kilns at 
their own schools. 
 
Each 21st Century school has identified a school-based staff member to serve as the School-based 
Technology Lead in addition to their current duties.  The academics team has continued to facilitate 
monthly learning sessions for these school staff members with an emphasis on determining teacher 
training needs in the area of instructional technology and providing ongoing learning and support in this 
area. 
 
Ongoing professional learning related to the utilization of instructional technology is provided through 
Achievement Unit (AU) courses for educators.  The following AU courses were provided in Spring 2022. 

 Beyond the Traditional Classroom: How to Create Learning Spaces for 21st Century Learning 
 Blended & Remote Learning: Student Centered Classrooms 

 Tech Toolbox:  Differentiating with Technology 
 Transforming Student Work:  Digital Projects and Portfolios 
 Learner Profiles:  Know Who You Serve 

  

Swing Locations/Logistics 

 
There are three schools in swing locations, specifically: 
 

 Highlandtown at the Southeast Building, June, 2020 - December 2022 
 Montebello at the PDC Building, August 2020 - December 2022 
 Cross Country at the Northwestern Building, July 2019 - August 2023 

 
The Logistics team is developing plans for relocating Highlandtown EMS and Montebello EMS to their 
renovated buildings, December 2022.  Plans are underway for relocating the Claremont School to the 
Patterson/Claremont campus, June 2022.   
 
The team is working with Commodore John Rodgers EMS leadership and staff to develop plans for 
temporarily relocating the school to the Southeast Building June 2023.  
 
FF&E inventory management was recently added to Logistics’ core function in order to track FF&E 
investments.  Work plans have been developed and the inventory process will occur in the following 3 
phases: 
 
              Phase 1 - Assessment & Schedule 
              Phase 2 – Produce & Organize Labels 
              Phase 3 – Implementation 
 
Assessment and scheduling have been completed and label production is in process.  Furniture inventory 
will begin mid-June 2022.  All 21st Century Schools will be inventoried and data uploaded to a software 
tracking program by end of Summer 2022.    
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Workforce Background Checks  
 
As of this report, 9,184 fingerprinting/background checks were conducted with the following outcomes: 
 

 Cleared: 8,783  
 Not Cleared: 401 
 Appeals: 8 
 Clearances granted after appeal: 6 
 Total Cleared: 8,783 

 

Comprehensive Maintenance Plans 

 
City Schools has begun the process of compiling data and information for SY2022 CMPs. A detail update 
will be provided in the 2022 Third Quarter Report 
 

Student Internships  
 
21st Century, in collaboration with Urban Alliance (UA), is planning its Summer 2022 student internship 
program. The six-week internships will provide students educational and training opportunities that are 
aligned with their interest and the work of the 21st Century. Once funding has been secured, UA will recruit 
students to be interviewed by 21st Century staff. 
 

Community Engagement  
 
The Engagement team continues to work with schools, communities, elected officials, and others to 
provide project updates and solicit input from school communities, Second Quarter examples include: 
 

 Cross Country EMS: convened and facilitated a Community Meeting April 27, 2077, to update the 
community and school on construction activities. 

 Montebello EMS: convened and facilitated a Community Meeting April 28, 2022, to update the 
community and school on construction activities. 

 Commodore John Rodgers EMS: convened and facilitated a staff meeting May 6, 2022, to update 
and survey the school staff on swing-space move preferences. Approximately 75% of respondents 
chose an “end-of-school-year June 2023” move versus a “mid-year December 2022” school year 
move. 

 Commodore John Rodgers EMS: convened and facilitated a Community Meeting May 11, 2022, 
to update and survey the school community on swing-space move preferences. Approximately 
80% of respondents chose an “end-of-school-year June 2023” move versus a “mid-year December 
2022” school year move. 

 Highlandtown EMS: convened and facilitated a Community Meeting May 12, 2022, to update the 
community and school on construction activities. 
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 Baltimore Polytechnic Institute and Western High School: scheduled the 3rd and final feasibility 
study meeting to occur June 7, 2022.  Over 130 people have registered to participate. 

 Claremont HS: organized and hosted building tours for students, staff and the community to 
welcome the school community to the new building before the start of the 2022 Summer School 
Program.  

 Northwood ES: collaborated with DOT and Baltimore City Council to approve one-way conversion 
of Hartsdale Road to improve traffic flow and student pick-up and drop-offs.   

 Continued collaborating with City Schools Academics, Special Education, and other departments 
to create a Student Leadership Training Manual to inspire student pride in, and ownership of, 
their new 21st Century buildings and sites. 

 Coordinated student- and community-centered activities for Robert W. Coleman ES, Hartford 
Heights EMS, Billie Holiday ES, Govans ES, Katherine Johnson Global Academy, Sharp Leadenhall 
EMS, and Claremont HS, to encourage school care, pride and building meaningful partnerships. 

Communications 

The 21st Century School Buildings Program Newsletter continues to be very popular with its feature 
articles about projects, program activities, school staff, students, communities and special events. 
Subscribe here! 

The program continues to have a significant footprint on social media. During the last quarter, there were 
6.6K impressions on Twitter, 16.2K accounts reached on Facebook and 3.4K accounts reached on 
Instagram.  

Communications is working to visually document and bring awareness to how school programs are using 
their building facilities as well as implementing their academic focus areas.  These and other interesting 
and compelling videos about the program can be found on 21st Century’s website. 

Communications continued to support program-wide initiatives to effectively communicate to schools, 
communities, elected offices and the media. 

  

 
 
 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbaltimore21stcenturyschools.us13.list-manage.com%2Fsubscribe%3Fu%3D9efa459dae80c884172e5d5aa%26id%3Ddeddff9413&data=05%7C01%7Cmmcbride%40bcps.k12.md.us%7C26d17b45ef1149836ec808da3d814a9b%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637889922752334879%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tEgOX%2BlKazfqxBkjBJSdfhhPyxFWJTJSZ06S06QRLAs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbaltimore21stcenturyschools.us13.list-manage.com%2Fsubscribe%3Fu%3D9efa459dae80c884172e5d5aa%26id%3Ddeddff9413&data=05%7C01%7Cmmcbride%40bcps.k12.md.us%7C26d17b45ef1149836ec808da3d814a9b%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637889922752334879%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tEgOX%2BlKazfqxBkjBJSdfhhPyxFWJTJSZ06S06QRLAs%3D&reserved=0



