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BALTIMORE CITY PUBLIC SCHOOLS CONSTRUCTION PROGRAM 

Minutes 
MOU Executive Committee Meeting 

Wednesday, March 4, 2020 | 2:00 PM 

200 E. North Ave. | Baltimore, MD 21202 

First Floor Board Room 
 

 

Chair, Dorothy Hellman, 21st Century School Buildings Program 

 

 

EXECUTIVE COMMITTEE MEMBER ORGANIZATION ATTENDEES 

- Dorothy Hellman, 21st Century, Chairperson 

- Eric Johnson, MSA 

- Larry Flynn, MSA 

- Tisha Edwards, Baltimore City 

- Jamie Bridges, IAC 

- Alex Donahue, IAC 

Meeting was called to order by Chairperson Dorothy Hellman at 2:05 PM 

 

APPROVALS / NOTICES 

1. Approval of September 4, 2019 minutes 

▪ Motion was made to approve by Eric Johnson, and seconded by Jamie Bridges. 

▪ Motion was carried unanimously. 

 

2. Approval for Highlandtown Elementary/Middle School #237, new EAP budget of $22.98 million 

• Motion was made, and seconded, for approval. 

▪ Motion was carried unanimously. 
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REPORTS 

IAC Report, Jamie Bridges 

▪ See Report to the Executive Committee, attached. 

▪ Collaboration is still pending on finalizing districtwide utilization rates on an annual basis in the Annual 

Report. A separate meeting will be scheduled with City Schools to resolve.  

▪ The MOU project close-out document is being finalized.  

▪ A request for additional enrollment numbers for Northwood Elementary, noted as a condition on the 

approved EAP is pending. A separate meeting will be scheduled with City Schools to resolve.  

▪ IAC acknowledged receipt of the preliminary Education Specifications (“Ed. Specs.”) for the first co-

located high schools – Frederick Douglass and Briscoe. 

 

Coordinating Committing, Tisha Edwards 

▪ See Report to the Executive Committee, attached. 

▪ Several offsite concerns related to the Department of Transportation (DOT) e.g., crossing guards, traffic 

patterns, and cross walks are noted as incomplete after schools are opened. The City is collaborating 

with DOT to resolve these. Steve is aware of the various issues and has appointed Frank Murphy, the 

new director of the DOT, as project lead.  

▪ Eric Johnson inquired about the impending subdivision of Calverton Elementary/Middle School as 

MSA is working with Baltimore City Recreation and Parks (BCRP) to demolish the old recreation 

center. New information was discussed indicating the pool would also be demolished. Dorothy Hellman 

mentioned her understanding was that the pool would remain. Tisha Edwards will confirm with BCRP. 

▪ Tisha Edwards informed the group that she spoke with Dorothy Hellman about taking a deeper dive 

into the re-engagement of the 21st Century Partners, City government, new leaders at DOT, and BCRP. 

This check in/retreat with all stakeholders would include lessons learned, tours, a review of the Built to 

Learn Act 2020, and other matters, and could occur after the legislative session/after summer. An 

agreed-upon date, invitations, and agenda are pending.  

 
STAT Committee  

▪ The November report was presented as the most current since none of the information had changed.  

 

Collaborative Group  

▪ Gavin Mackenzie (Mayor’s Office of Economic Development) was not present. No report was 

submitted. 

 

Financial  

▪ Eric Johnson reported he would follow up at a later date with a new report. The Financial Report dated 

September 30, 2019 was made available for review.  

 

MSA Construction Program Update, Larry Flynn 

▪ See Report to the Executive Committee, attached. 

▪ The current construction and procurement status of schools were reviewed.  

▪ It was noted for accuracy that the program consists of 28 buildings and 30 schools, due to co-locations. 

▪ The status of Cross Country Elementary/Middle School and funding were reviewed briefly. 
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21st Century School Buildings Program, Cheri Vincent 

▪ See Report to the Executive Committee, attached. 

▪ Eric Johnson questioned whether information for the high schools should be included in the report since 

they are being funded separately through HB0001 (aka, the Built to Learn Act of 2020). Dorothy 

Hellman explained that only the feasibility status would be included, as it was being funded under the 

current 21st Century Program budget.  

 

 

DISCUSSION 
 

2019 Annual Report  

▪ Larry Flynn recommended City Schools meet with IAC the following week to resolve open items.  

▪ Jamie Bridges noted that their Board would meet on March 12, 2020 and he would like to have the 

report finalized prior.  

 

Comprehensive Maintenance Plan for 21st Century Schools, Monique Roumo 

▪ See 21st Century School Buildings Program to the Executive Committee, attached 

o IAC inquired about the status of the auto-generation of Project Manager (PM) work orders. 

Monique Roumo will update the committee of any significant updates as this is a work in progress. 

Monique made reference to pages 6 and 7 of the 21st Century Program report and anticipates the 

work order will begin to auto-generate prior to the next school’s opening. It was noted that 

Wildwood Elementary/Middle School is missing from the list, but is in line with the others. 

o IAC reminded the group that the of auto-generation of work orders was a critical component. 

Northwood boundary adjustment and portfolio actions to maintain target enrollment  

▪ Jamie Bridges confirmed discussions began a day earlier prior to the meeting; that continued 

discussions to meet the requirements were being held; and additional information was being reviewed.   

 

Q&A  

▪ No questions were raised. 

 

Motion to adjourn at 2:39 PM  

▪ Motion was made by Eric Johnson, and seconded by Tisha Edwards. 



Baltimore City Public School Construction Program 

MOU Executive Committee Meeting 

Open Session 

Wednesday, March 4, 2020 | 2:00 PM 

200 North Avenue, Baltimore MD 

1st Floor Board room 

Chair: Dorothy Hellman 

21st Century  School Buildings Program/ Baltimore City Public Schools 

AGENDA 

Approvals/ Notices 

Minutes, December 4, 2019 ……………………… Dorothy Hellman, 21st Century/ City Schools 

EAP Project Approvals …………………………… Dorothy Hellman, 21st Century/ City Schools 

• Highlandtown ES/MS 237

Reporting 

IAC Report …………………………………………………………………... Jamie Bridges, IAC 

Coordinating Committee ………………………………………… Tisha Edwards, Baltimore City 

STAT Committee ………………………………………………….………….. Larry Flynn, MSA 

Collaborative group ……………………………………….… MacKenzie Garvin, Baltimore City 

Financial Report ………………………………………………………………. Larry Flynn, MSA 

MSA Report ………………………………………………………….……….. Larry Flynn, MSA 

21st Century/ City Schools Report ………………………….. Cheri Vincent, 21st C/ City Schools 

Discussion 

2019 Annual Report …………………………………………………...……… Larry Flynn, MSA 

Comprehensive Maintenance Plan for the 21st Century………………………… Monique Roumo 

Northwood – Boundary Alignment & Portfolio Actions to maintain target enrollment ……… All 

Q&A …………………………………………………………………………………………… All 

Meeting Adjourn ………………………………………………………………………………. All 

Next Executive Committee Meeting: Wednesday, June 3, 2020 | 2:00 PM 



EAP APPROVALS  

 

Highlandtown #237 Elementary/ Middle School  

Year 2 - Feasibility Study Summary - Highlandtown - March 2020 

 

Ten Year Plan Recommendation -Addition Only  

Feasibility Study Architect - GWWO, Inc/ Architects  

Feasibility Study Fee - $62,358  

Recommendation -Addition Only Option - Option 3  

 

EAP Budget Allocation: 

Building      $15,650,986.00 

Site       $     420,066.00 

Contingency      $     747,849.00 

Furniture, Fixtures, and Equipment   $     347,897.00  

Other (A/E fees, AV/IT, Insp., Esc.)   $  3,761,586.00  

Total     $20,928,384.00 
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Baltimore City Public Schools Construction Program 

MOU Executive Committee Meeting | March 4, 2020 

 

21st CENTURY SCHOOL BUILDINGS PROGRAM UPDATE 

Dorothy Hellman, Executive Director 

 

CONTENTS  

 

▪ Introduction 

▪ School Building Plan Amendments 

▪ Feasibility Studies 

▪ Utilization Rates/Surplus 

▪ Staffing Updates 

▪ Finance Update 

▪ Design & Construction 

▪ Furniture, Fixtures & Equipment (FF&E) Asset Management 

▪ Technology 

▪ 21st Century Academic Planning 

▪ Current Swing Occupancy 

▪ Workforce Development/Background Checks 

▪ Comprehensive Maintenance Plan Highlights 

▪ 21st Century Student Internship Program 

▪ Community Engagement 

▪ Communications 

 
 

INTRODUCTION  

Fourteen of the twenty-eight school buildings approved under the program are complete. Of the fourteen 

remaining, five are under construction of which one, Mary E. Rodman E/M, is  scheduled to be completed 

August 2020. Seven others are in various stages of design development through pre-construction, and one 

school is in the feasibility/planning phase. 

 

SCHOOL BUILDING PLAN AMENDMENTS  

City Schools reviews and modifies the plan yearly to reflect any necessary updates as part of its annual 

portfolio review process. The following proposed amendments to the current plan were voted on by the 

Baltimore City Board of School Commissioners (The Board) on January 14, 2020. 
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Recommendation School/Building Program 
Recommendation 

Building 
Recommendation 

School Closures  George W. F. McMechen  Close when Claremont 
School opens no 
sooner than June 2021  

Retain building  

NACA II Freedom and 
Democracy Academy/ 
Professional Development 
Center  

Close program and 
non-renew contract in 
June 2020  

Retain building  

Sarah M. Roach Elementary  Close program June 
2020.  

Surplus in summer 
2020 

Additional 
Building Plan 
Amendments  

Claremont Building No new 
recommendation 

Remove from Exhibit 6 

Dr. Carter G. Woodson 
Building 

n/a  Change surplus date 
from 2020 to 2022 

Grove Park n/a  Add to Exhibit 6 and 
surplus in 2020 

Southeast Building n/a  Change surplus date 
from 2020 to 2024 

 

In the 2020 legislative session, the Built to Learn Act of 2020 (SB0001/HB0001) was introduced. If 

approved, in addition to authorizing funding for other school districts, the bill will provide City Schools 

with an additional appropriation of approximately $400 million. There is hope that with broad support it 

will pass. While the original 21st Century Building Plan included facilities recommendations for every 

school in the district at the time (to renovate, replace, or surplus), the plan is a living document as reflected 

in the amendments. The annual amendments have focused on necessary changes but there has not been a 

full-scale revision of the plan. If the district continued in the order of the plan the next set of schools would 

be those grouped as year 3 which includes mostly elementary and elementary/middle schools. Some of 

those schools are no longer serving students, have received other major building improvements, or are being 

renovated through other initiatives. The district conducted an analysis that focused on how to maximize 

impact to students across neighborhoods and to address facility challenges that could not be addressed with 

regular capital funds. To that effect, the district’s strategic focus for the next phase of funding is focused 

on improving the high school experience since these are significantly more expensive to renovate than 

elementary and elementary/middle school facilities.  

 

The Board voted on January 14, 2020 to approve a set of 8 high schools in 5 buildings as the next set of 

21st Century Schools and to start feasibility studies on these buildings. If the legislation passes, this 

additional funding would be used to begin to improve as many of these facilities as possible. 
 

FEASIBILITY STUDIES  

All Plan Year 1 feasibility studies are complete. Within the Plan Year 2 facilities, all are complete except 

for Commodore John Rodgers E/M. The study is scheduled to be completed by Spring 2020 but may extend 

into Summer. 

 

The recommendations for the improvement of high schools as part of the revised Plan Year 3 was approved 

by The Board on January 14, 2020. Studies on the following five high school buildings (potentially affecting 

up to eight high school programs) are as noted:  
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▪ Frederick Douglass building (with exploration of creating a shared campus to house both Frederick 

Douglass High School and Joseph C. Briscoe Academy). 

o The draft Ed Specs were received January 15, 2020. An RFP was issued to eight firms January 

2020, and three responded as of February 10, 2020. Of these, two firms were shortlisted to 

provide financial proposals for evaluation. MSA has requested best and final offers with the 

intent to obtain Board approval at their April 7, 2020 meeting. The study is scheduled for 

completion December 2020. 
 

▪ Baltimore City College.  

o The draft Ed Specs were received February 28, 2020.  The RFP is scheduled to be issued the 

week of March 9, 2020 to the eight firms, and it is anticipated to obtain MSA Board approval 

at the May 5, 2020 meeting. The study is scheduled for completion January 2021. 
 

▪ Western High School and Baltimore Polytechnic Institute. 

o The draft Ed Specs for Western were received February 21, 2020 and are under review.  
 

▪ Francis M. Wood building (with exploration of  creating a shared campus for Vivien T. Thomas 

Medical Arts Academy and Bluford Drew Jemison STEM Academy West). 

o Draft Ed Specs pending. 
 

▪ Edmondson-Westside High School 

o Draft Ed Specs pending. 

 

 

UTILIZATION RATES/ SURPLUS  

As a requirement of the 21st Century School Buildings Program’s MOU, City Schools worked jointly with 

the IAC to develop intermediate and final utilization rate targets. The utilization targets without swing space 

were established through a resolution and approval by the IAC Board on February 25, 2013 and approved 

by the School Board December 17, 2013.  This resolution states, “the Board hereby establishes a final 

target district-wide utilization rate of 86% for the school year 2019-2020 and an intermediate target 

district-wide utilization rate of 80% for the school year 2015-2016.”  The utilization rate targets without 

swing space were established and approved by the School Board on January 12, 2016.  The MOU and 

subsequent resolutions are explicit and do not pose ambiguity regarding target dates and utilizations. 

 

City Schools met the “without swing” intermediate school year 2015-16 target of 80%, and in fact surpassed 

it at 83%. The district is projected to exceed the 86% target utilization rate in school year 2019-20 with a 

district-wide utilization rate of 87%.  
 

The school year 2019-2020 target for district-wide utilization (with swing space) is 80% and the district is 

not currently on pace to meet this target, with a 76% utilization (with swing space) for school year 2019-

2020. This is largely due to the change in program schedule which has resulted in buildings used as swing 

space that are intended for surplus being in the buildings portfolio for longer than initially anticipated. 

 

The utilization rate targets are used as a mechanism to track the district’s progress toward achieving its 

utilization goal through new construction and subsequent building closures and surpluses. The original 

projections, closures, and mergers that were presented in 2013 when the MOU was approved have since 

evolved. While the district has experienced recent enrollment declines, the annual Portfolio Review has 

been making aggressive strides in ensuring City Schools right-sizes the district’s portfolio of buildings and 

reduces excess seats.  
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The school year 2019-2020 Portfolio recommendations were also presented to the Board on November 

12, 2019. The final vote to approve the surplus of the following buildings will occurred in January 2020. 

1. Grove Park E/M #224 (merged with Calvin M. Rodwell June 2018) 

2. Sarah M. Roach E #73 (recommended for merger with Mary E. Rodman, September 2020) 

Other changes presented during the meeting include replacing the Claremont facility with Grove Park from 

Exhibit 6 and delaying the surplus date of the Southeast Building to accommodate swing use by both 

Highlandtown E/M #237, and Commodore John Rodgers E/M. The surplus of the Dr. Martin Luther King, 

Jr. E/M facility was approved January 2019, and will be effective June 2020.  

 

The seat capacity for school year 2020-2021 will increase by 1,525 seats primarily due to the January 2020 

opening of the three new 21st Century Schools which will resolve overcrowding while accommodating 

merged programs. These January 2020 openings will count towards school year 2020-2021.  

 

STAFFING UPDATES  

The 21st Century School Buildings Program office currently has two vacancies: 

▪ Manager, Engineering & Operations 

▪ Program Coordinator – Community and Public Relations  

 

FINANCE UPDATE  

For this current FY 2019-20, the total operations appropriations request of $6,198,378.00 was submitted 

and approved by MSA. This includes a budget of $3,718,318.00 with a supplemental amount of 

$2,480,060.00. The latter primarily covers the cost of swing space transportation and the partial cost of 

employee salaries, benefits, and temporary move consultants. It was approved by the Board August 2019.  

 

DESIGN & CONSTRUCTION  

The division processed over 1,500 construction submittals through in-house technical reviews to ensure all 

active projects are designed and constructed in accordance with established standards. Design Phase 

Submittal Reviews were also performed for Calverton, Harford Heights/Sharp-Leadenhall, Robert W. 

Coleman, James Mosher and Northwood. UDAAP and SPRC reviews for projects in design were 

facilitated, as were ongoing site walks and material/mock-up submittal reviews to ensure projects are 

constructed as designed. The team continues to investigate and explore new design approaches and 

construction materials to enhance building performance. They also participated in the selection of A/Es for 

feasibility studies and architectural and engineering design services.   

 

 

FURNITURE, FIXTURES & EQUIPMENT (FF&E) ASSET MANAGEMENT  

▪ Developed, procured and installed FFE items at John Ruhrah, Bay Brook and Calvin M. Rodwell. 

▪ Cataloged and applied barcode tracking labels to 17,000 items installed at three school openings. 

▪ Revised the Health Suite FF&E schemes to meet updated state requirements. 

▪ Developed furniture schemes for Mary E. Rodman, Walter P. Carter/Lois T. Murray, and Medfield. 

▪ Closed out FF&E contracts for Wildwood (Lyndhurst), Arundel, Pimlico and Dorothy I. Height. 

▪ Completed FF&E test-fits with A/Es for James Mosher, Cross Country and Robert W. Coleman. 

▪ Continued to revise CTE FF&E schemes to meet academic, certification, and state requirements.      
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TECHNOLOGY  

End-user devices for Bay-Brook E/M, Calvin M. Rodwell E/M, and John Ruhrah E/M have been installed 

and inventoried. Professional development and instructional training sessions were held from January 2 to 

4, 2020. The technology team meets monthly to plan the procurement, schedule deliveries and deployment 

of all devices to assure readiness for the upcoming fall school opening of Mary E. Rodman. 

 

21st Century’s onsite technology technicians remain at each school for four to six months to assist with 

technology service requests and troubleshooting. This allows the school to maintain instructional learning 

activities during unforeseen disruptions while teachers become acclimated to their new school buildings 

and technology.  

 

 

21ST CENTURY ACADEMIC PLANNING  

Arlington Elementary, The REACH! Partnership School, Bay-Brook Elementary/Middle, 

John Ruhrah Elementary/Middle, and Calvin M. Rodwell Elementary/Middle Schools continued to 

implement their academic focus areas for school year 2019-2020 and proceeded with reviewing and 

adjusting their implementation plans during this current second quarter.  

Medfield Elementary School and Walter P. Carter Elementary/Middle School continue to work through the 

visioning process to identify an academic focus area for their school. Stakeholder input and feedback is 

being gathered throughout this process.    

Ongoing professional learning opportunities occur throughout the school year for each school’s academic 

focus area and technology integration. Seven additional instructional technology offerings have been 

approved for teachers to receive Achievement Units and Continuing Professional Development Credit for 

course completion. One of these courses, Transforming Student Work: Online Portfolios and Digital 

Projects, was implemented in January/February 2020. Other courses will be offered throughout the 

remainder of school year 2019-2020.   

A media production training program was also implemented for schools that have opened and have a media 

studio. This training program includes a job-embedded component that engages students in learning various 

aspects of production, such as screenwriting, storyboarding, and film/video editing. The program runs from 

October 2019 to May 2020.   

CURRENT SWING OCCUPANCY  

As of January 2020, there are nine schools in swing locations. One school will relocate to its permanent 

building during the summer break of 2020, two will relocate to swing space during the summer break of 

2020 and two will relocate to their permanent facility between December 2020 and January 2021.  

 

WORKFORCE DEVELOPMENT/ BACKGROUND CHECKS  

To date, the Program has processed ~7133 background checks for individuals wanting to work on 21st 

Century projects. Of these, 298 individuals were not cleared. Appeals for individuals deemed “Not Cleared” 

are at a slow start. Construction Managers (CMs) will be encouraged again to suggest the appeals process 

to employees who are “Not Cleared” at the upcoming MSA CM outreach on March 5. 21st Century is also 

reconciling MSA payroll reports with City Schools background records to ensure all contractors comply 

with City Schools background check and are advising the PMs of non-compliance for remediation steps.  



 
6 

 
 

 

COMPREHENSIVE MAINTENANCE PLAN HIGHLIGHTS  

The IAC performed a review of the annual CMP and requested our plan/schedule to auto-generate 

preventive maintenance (PM) work orders for all programs. The timeline below was provided and has since 

been updated and only reflects the plan for 21st Century buildings. The target start date has been updated to 

reflect when the asset inventory and PM schedule review process begins (this generally requires 3 months).  

 

Although City Schools is in its third full year of CMMS implementation, it is only in its first year of 

implementation of the PMDirect application that is used to auto-generate PM work orders. Mary E. Rodman 

is the next building scheduled to open and City Schools anticipates the PM work orders will be auto-

generating prior to the school’s opening. 

 

TASK 

TARGET 

START 

PROGRESS 

NOTES 

PHASE 2: PM Direct & Capital Forecast Implementation 

Stage II School Dude and 21st Century Building Integration 

Contract with School 

Dude/EMG – FCA Inventory 

and PM Creation  

September 2017 Completed 

May 2019 

Delayed due to major 

leadership changes and 

staff transitions; worked 

with new 21C leadership 

to establish a BMP 

turnover process between 

City Schools and MSA 
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TASK 

TARGET 

START 

PROGRESS 

NOTES 

Auto-generate PM work orders for 21C 

bldgs.1 

Jan 2020 Ongoing 

Target start dates could be 

delayed based on when 

City Schools receives 90% 

BMPs from MSA and 

subsequently how long it 

takes the vendor, EMG, to 

transpose and convert the 

BMP into the template, for 

FM&O to review 

schedules and School 

Dude to upload; other 

factors that may impact 

whether a work order is 

auto generated for a piece 

of equipment is if MSA is 

still making system 

adjustments at time of 

beneficial occupancy. 

Fort Worthington Jan 2020 In progress 

Frederick Elementary Jan 2020 In progress 

Dorothy I. Height Jan 2020 In progress 

Robert Poole Building Jan 2020 In progress 

Cherry Hill Jan 2020 In progress 

Arundel Jan 2020 In progress 

Pimlico Jan 2020 In progress 

Forest Park High Jan 2020 In progress 

Arlington Jan 2020 In progress 

Fairmont Harford Jan 2020 In progress 

Calvin M. Rodwell  Jan 2020 In progress 

John Ruhrah Jan 2020 In progress 

Bay-Brook Jan 2020 In progress 

Mary E. Rodman May 2020 Not Started 

Walter P. Carter 

3 months prior to 

beneficial use of 

occupancy 

Not Started 

Govans Not Started 

Medfield Heights Not Started 

Patterson-Claremont Not Started 

1 21C Buildings: PM work orders are manually created until a school’s 90% BMP has been received and inventory uploaded and ready 

for auto-generation. 

 

 

 

21ST CENTURY STUDENT INTERNSHIP PROGRAM  

The 21st Century School Buildings Program continues to partner with Urban Alliance to provide 

educational, paid internships that provide operational and technical experience for high school seniors 

currently enrolled in City Schools CTE (Career Technology Education) programs. Through this partnership, 

CTE students receive soft skills training, internship placement with a construction firm, case management, 

post high school planning support and ongoing professional development training throughout the school 

year and summer. Each intern is assigned a site mentor that provides meaningful tasks and experiences. 
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In continuing the partnership, a memo was sent out to A/E and CM firms February 18, 2020 regarding the 

opportunity to participate in this year’s 2020 internship program. The program will run through July 2020. 

Last year’s student internship placement goal was 10 and 8 positions were filled. The goal this year is 12.  

 

COMMUNITY ENGAGEMENT  

In the past few months, the Engagement team organized several meetings that relate to the requirements of 

the MOU. In January, the team facilitated construction site plan reviews for both the Medfield Heights and 

Harford Heights communities. In February, the team facilitated a design/concept review meeting for the 

Montebello community, and held construction update meetings for the Guilford and Walter P. Carter 

communities.  

 

The team helped to facilitate and organize several school merger activities that included a unity basketball 

game held in February between students at Mary E. Rodman and Sarah M. Roach and a combined budget 

meeting between Mary E. Rodman and Sarah M. Roach communities for parents and school staff. The Bay-

Brook and Curtis Bay communities have also participated in merger activities that include a February unity 

basketball game, joint budget meetings, and targeted open houses at Bay-Brook for students, parents, and 

the school community. 

 

 

COMMUNICATIONS  

 A combined, ribbon-cutting ceremony to celebrate the grand opening of John Ruhrah Elementary/Middle 

School, Bay-Brook Elementary/Middle School, and Calvin M. Rodwell Elementary/Middle School was 

held at Bay-Brook E/M School on Saturday, January 4, at 10 a.m. Immediately after the ceremony and 

opening remarks by Program partners, elected officials, and City Schools representatives, Bay-Brook E/M 

was open for public tours; the other two schools, John Ruhrah E/M and Calvin M. Rodwell E/M, were open 

for afternoon open houses and tours. Students were also greeted with school receiving lines on the morning 

of their first day back to school, on January 6, 2020. These most-recent openings were a milestone within 

the program, as they marked 14 of the 28 forecasted new school buildings being completed. 

 

A public forum was held at Forest Park High School (a 21st Century School that opened in 2018) to reflect 

on the Program’s history and to look ahead at future school projects. Attendees enjoyed a free dinner 

provided by students in the Culinary Arts Career and Technology Education (CTE) program, an interactive 

timeline display of the program’s history, student-led tours of the school, and an exhibit of materials from 

time capsules found during construction. Speakers included Forest Park High School Principal Monica 

Dailey, Baltimore City Mayor Bernard “Jack” Young, Maryland Stadium Authority Chairman Thomas 

Kelso, and City Schools CEO Sonja Santelises. The event provided a MOU-required opportunity for 

community members to share their opinions and feedback during a public comment section and in 

information sessions about design, academics, community engagement, future projects, and jobs and 

internships. 

 

 

NOTES: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 
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