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INTERAGENCY COMMISSION ON SCHOOL CONSTRUCTION 
 

MINUTES DRAFT  
Executive Committee Meeting 
Wednesday, 09/11/19 | 2:00 PM 
200 E. North Avenue | Baltimore MD  
First Floor Board Room  

ATTENDEES 
Robert Gorrell, IAC*, Chairperson  
Jamie Bridges, IAC*     
Tisha Edwards, Baltimore City*    
MacKenzie Garvin, Baltimore City*  
Eric Johnson, MSA* 
Larry Flynn, MSA*  
Dorothy Hellman, City Schools – 21st Century Schools* 
 
*designates Executive Committee member organization        
 
Meeting was called to order by Chairperson Gorrell at 2:05 PM 

APPROVALS / NOTICES 
Approval of 06/10/19 Minutes 

• Motion was made, and seconded, for approval 
• Motion carried unanimously  

REPORTS  
IAC Report, Jamie Bridges 

• See Report to the Executive Committee, attached 
• In recent months, the IAC has approved the allocation of School Safety Grant Program (SSGP) funds, 

Extra $15 Million for HVAC Program (E15M) funds and Supplemental Appropriation (SA) funds to 
support the 21st Century Schools Building Program            

• The IAC, per the Memorandum of Understanding for the Construction and Revitalization of Baltimore City 
Public Schools (MOU) and in collaboration with Partner agencies, has drafted a closeout procedure for 21st 
Century Schools Building Program projects.   

 
Coordinating Committee Report, Tisha Edwards 

• See Summary, City-BCPSS Coordinating Committee Meeting on School Construction, attached  

STAT Committee Report 
• No report 
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Collaborative Group Report, MacKenzie Garvin 
• Port Covington, Harbor Point, and more are becoming involved in Baltimore City recruitment 
• 23 separate companies came to Enoch Pratt Library to explore recruitment opportunities 
• Pathways to Construction Careers Pilot Program aims to create a recruitment network 
• Related discussion:  

o Recruitment of individuals and organizations is tracked for each project and over time. 
 

Financial Report 
• No report 

 
MSA Report, Larry Flynn  

• See Maryland Stadium Authority Update, attached   
• Provided status updates on Year 1 Schools, Year 2 Schools, and on current and upcoming procurements 
• Related discussion: 

o At the project level, cost escalation has been slight, and manageable    
o At the building system level, cost escalation has not been determined 

City Schools Report, Dorothy Hellman 
• See 21st Century School Buildings Program Update, attached 
• 2 school buildings were opened in September 2019 
• 11 of the 28 school buildings approved under the MOU are complete 

 10 of the 11 Year 1 schools  
 1 of the 17 Year 2 schools 

• 3 additional school buildings will be complete in December 2019 
• For SY 2019-20, the district-wide utilization rate — without swing space — is 87%, which meets the 86% 

target utilization rate  
• Related discussion:  

o The district-wide utilization rate — with swing space — will be reported at a subsequent 
meeting of the Executive Committee 

DISCUSSION 
 
Event Calendar 

• Next Executive Committee meeting:  
Wednesday, 12/04/19 | 2:00 PM – 4:00 PM 
Baltimore City Public Schools | 200 E. North Avenue | Baltimore MD  
First Floor Board Room 

 
Meeting was adjourned at 2:49 PM 
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